BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
August 13, 2018

The Burke County Board of Commissioners met for a Budget Worksession on Monday August 13, 2018 at 4:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  In attendance were Commissioners Abrams, Deloach, Kelly and Martin.  Also present was County Administrator Merv Waldrop.   
First the Board discussed their needs for FY 19 and where they can find funds to provide for their priorities.  They agreed to cut out funding for an updated addressing system saving $290,000.  They eliminated a code enforcement officer and vehicle in the Planning Commission Office and saved another $60,000.  The Board eliminated funding for a van at the Recreation Department to generate $62,000.    They also agreed to bring the appropriation for the Development Authority back to the 2018 level and save $150,000.  Mrs. Kelly noted that if a prospect needs additional funding that the Board will back the Authority.  
Next the Board addressed the requests for additional funding.  They agreed to add $12,000 for EMS license changes required by the State of Georgia.  The Commissioners agreed to add $110,000 to the EMA equipment budget at the request of the Sheriff’s Department for radio equipment and repeaters.  The Board agreed to add funds for a Deputy for a work detail officer to take prisoners out to do work around the county.  The Commissioners also agreed to fund two additional corrections officers for the Detention Center.  
The Board discussed the needs of the Facility Maintenance Department.  They added two custodians and a custodian foreman to help with cleaning since we will have a new Judicial Center coming on line next winter.  The also added a Maintenance Mechanic II and a Maintenance Mechanic I and reclassified the IT network specialist to IT Foreman with a pay increase and increased the Facility Maintenance Director’s salary to $88,000 annually.  They also agreed to add a van for the IT staff and a van for the janitorial staff.  They provided enough funds to replace the painters truck.  It was also noted that the Sheriff’s Office would transfer a car to the IT staff for their use.
The Commissioners were hesitant in recognizing anticipated revenue due to a reassessment of property until we were certain of the final numbers.  They also left the operational funding for the hospital at $4,181,016.  Comments were made that they would reevaluate funding after January to see how much progress the hospital is making.  

The Board also agreed to increase funding for several line items in the Juvenile Court budget that totaled $4100.   They also approved funding from TSPLOST for the refurbishing of a motorgrader at $153,000.

Next the Commissioners discussed the requests for the Sheriff’s budget. They agreed to add a $15,000 supplement to the Sheriff’s salary with only Commissioner Deloach objecting.  There was no consensus to add the three deputies requested.  It was expressed that the Board has done enough for the Sheriff’s Office in the last two years.  
In the final item for consideration, the Board agreed to add $30,000 to replace a truck in the Tax Assessors office.  
The Commissioners agreed to schedule a Budget Hearing and move toward adoption of the FY 19 Budget in early September.  Being no further business the meeting adjourned at 6:20 PM.  
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