BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
August 8, 2018

The Burke County Board of Commissioners met for a Budget Worksession on Wednesday August 8, 2018 at 4:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  In attendance were Commissioners Abrams, Deloach, Kelly and Martin.  Also present was County Administrator Merv Waldrop.   
First the Board heard from the Public Works Director, Jesse Burke.  He stated that he was satisfied with the budget that had been recommended. He did ask that the Commissioners reconsider adding funds for refurbishing a motorgrader to the TSPLOST budget.  He stated that he would be back to ask for salary adjustments because they are having a hard time attracting and keeping good employees.  
Mr. Burke then addressed the Board concerning a recently ordered Case motorgrader.  He pointed out that in comparison between a Case and a Caterpillar the annual maintenance cost was much less with the Cat.  He stated that in four years the Case grader has cost us $16,000 in repairs.  He added that our 24-year-old Cat grader has cost us $21,000 for the life of the machine.  He further noted that if we buy more Case graders we will have a majority of Case equipment.  

He also asked the Board about repairing Harris Road.  The Commissioners indicated that they wanted to abandon the road. Mr. DeLaigle was inclined to repair the recent washout before we abandoned the road.  Others wanted to abandon the road as is.  The Administrator stated that he would notify the adjacent property owners and put the closing of the road on the September agenda.  

After that the Circuit Public Defender, Kate Mason, came before the Commissioners to explain the needs in indigent legal defense in the State Court. She stated that her goal was to provide appropriate legal defense for our citizens to make sure their civil rights were protected.  She noted that the standards for a part time attorney are 200 cases per year.  Our contract public defender is at nearly 400 cases.  Ms. Mason stated that the increase in funding appeared to be adequate to find a second contract attorney for State Court.  She was opposed to paying Mr. Fleming the entire $71,000 for him to hire out a second attorney when needed. She expressed concerns about conflicts and spreading out the caseload.  She noted that this is a great county to work in.  She encouraged the Board to issue an RFP for an attorney to come on board to handle indigent cases.  She stated that her office would be glad to manage the case assignments to the two attorneys.
Next on the agenda was the Sheriff’s Office.  Sheriff Williams, Chief Blanchard and Major Huffman were present to address the Board. Chief Blanchard thanked the Board for their support the past year and a half.  He stated that their goal was to become a certified law enforcement agency.  He added that after year three, we will need no more budget increases other than employee COLA’s.  He noted that the national standard is 2.5 deputies per 1000 population.  Chief Blanchard stated that we need more deputies.  He said we need law enforcement to be able to respond quickly to incidents.  We are asking for 3 new deputies.
Chief Blanchard then discussed the needs at the Detention Center.  He said that we have 50% more inmates than when we took office.  We are asking for 2 more corrections officers.  In addition, we are asking for a certified deputy to be assigned to a detail of inmates to do work around the County.  He also requested that $110,000 be put in the EMA budget for radio equipment and repeaters.  The Administrator clarified that this was not listed in either the EMA or Sheriff’s budget request submitted in May.  Commissioner Abrams asked for some assistance in writing citations for dumpster and trash violations.  Chief Blanchard replied that we are writing some citations but we need to have better signage to make it hold up in court.  He added that the fines need to be increased to be a deterrent to illegal dumping.

After that, Judge Doug Flanagan addressed the Board concerning the Juvenile Court budget.  He asked for several small increases to some line items in his budget.  He asked for $1000 more to professional services to pay for attorney costs.  He also asked for $2000 for Guardian Ad Litem expenses.  The Judge also asked for $500 for travel, $100 for ads and $500 for dues/fees.  He stated that we want to protect the children in this community.  
The Commissioners agreed to meet again on Monday August 13th at 4:00 to resume the budget review.  The Administrator said he will put a list together of unresolved issues for them to address.
Being no further business the meeting adjourned at 6:40 PM.  
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