BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
July 25, 2018
The Burke County Board of Commissioners met for a Budget Worksession on Wednesday July 25, 2018 at 4:35 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  In attendance were Commissioners Abrams and Kelly.  Also present was County Administrator Merv Waldrop.   
First the Administrator gave an overview of the proposed FY 19 Budget.  He stated that the recommendation represents a balanced budget with no property tax increase needed.  He stated that most requests for new personnel were not included with the exception of a new clerk for the Clerk of Courts and a new Code Enforcement Officer.  He stated that the proposal includes a 2.4% Cost of Living Adjustment to the pay scale to account for annual inflation.  He added that the budget will also fund step or merit increases based on employee evaluations.  There is an emphasis on maintaining our existing facilities which is reflected in the site improvements budgets.  He also noted that he had recommended an increase in the funding for the hospital but not to the level that they had requested.
Next the Commissioners reviewed the requests for new personnel.  Facility Maintenance asked for 8 new positions.  The Administrator explained that the request was received after he had the budget finished or he would have added a few new positions given the addition of the Judicial Center next year.  

The Sheriff’s Office asked for five more deputies for road patrol, a new investigator, three additional corrections officers and a $15,000 additional supplement for Sheriff Williams.  The Administrator reported that he had not recommended any of these requests given the large increase in the budget and manpower already provided over the last year and a half.  
The Solid Waste Director had also requested a new maintenance mechanic to help with operations at the landfill.  This was not funded either stated the Administrator.  

The Commissioners agreed to move the start time for the July 31st worksession to 6:00 PM due to a conflict with Mr. Martin’s work schedule.  

After that the Commissioners discussed the requests for new equipment in the budget.  The Administrator noted that many items had been moved from the general fund or fire fund to the SPLOST where appropriate.  He pointed out that the General Fund was going to be tight this year.  He added that the first priority on SPLOST IV funds was to build the Family Y in the next year and to build an animal shelter.  After that the remaining SPLOST funds were divided proportionately among the remaining county projects.  

The Commissioners agreed to meet again on Wednesday August 1st at 4:00 to resume the budget review.  They would look at the site improvements list and hear from several department heads at the next worksession.

Because of a scheduled Public Hearing on a proposed Zoning Ordinance, the worksession adjourned at 5:58 PM.
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