BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

July 18, 2018
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, July 18, 2018 at 2:00 p.m. at the Commissioners Conference Room.  The meeting was called to order by Chairman Allen DeLaigle. Other Committee Members present were Commissioners George Deloach and Evans Martin.  Also in attendance were Chief Deputy, Lewis Blanchard; Jesse Burke, Public Works Director; Paul Burke, Road Superintendent; Facility Maintenance Director, Loren Barnhart and Merv Waldrop, County Administrator.  
The first item on the agenda was decision on withdrawal of a PO for Steve Bargeron for a right of way survey for Elaine Sikes Drive.  The Board had come under criticism from the public and the press for a decision in June to start the process to bring Elaine Sikes Driveway into the County’s road system.  The first step was to get a right of way survey to determine what land would need to be donated to the County by Mrs. Sikes.  The Administrator reported that Commissioner Abrams had expressed his desire to withdraw the project. He also reported that Mrs. Kelly had indicated her willingness to drop the project as well. It was suggested that cancellation of the right of way survey would effectively kill the project.  Mr. Martin moved to withdraw the PO with Steve Bargeron Surveying.  Mr. Deloach seconded the motion and it carried by a vote of 3 to 0.  
The next the Committee considered the bids for the SIP Phone System for the County.  Loren Barnhart, Facility Maintenance Director, explained the options on the bids.  
	PROPOSALS FOR SIP PHONE SYSTEM

	BIDDER
	 fy 2019 
	 fy 2020 

	AMBIT SOLUTIONS
	$96,655.20 
	$22,547.20 

	AT&T
	$182,396.31 
	$8,556 

	ATG COMMUNICATIONS
	$111,130.50 
	$25,995 

	GEORGIA BUSINESS NET
	 NO EQUIPMENT 
	 NO EQUIPMENT 

	JIVE COMMUNICATIONS
	$51,484.76 
	$51,464.76 

	AUGUSTA TELEPHONE
	$150,688.99 
	$23,640.24 

	GRANITE TELECOMMUNICATIONS LLC
	 NO EQUIPMENT 
	 NO EQUIPMENT 

	CYTRANET
	$52,858.35 
	$50,360.36 

	PLANTERS TELEPHONE 1
	$56,610.36 
	$56,610.36 

	PLANTERS TELEPHONE 2
	$131,920.69 
	$18,955.20 

	MASERGY COMM
	$30,690 
	$30,690 

	INTELEPEER
	 NO EQUIPMENT 
	 NO EQUIPMENT 


Several vendors offered off premises or cloud solutions.  These did not meet the County’s objectives for the service.  Therefore, only ATG, AT&T, Augusta Telephone and Planters Telephone offered options that will meet our needs.  Mr. Barnhart recommended going with the Planters Option 1 with a lease of the equipment.  The other options involved the purchase of equipment which the County would have to maintain and replace.  He stated that the 3-year lease option was the best one for the County.  Mr. Deloach moved to accept the lease from Planters Telephone.  Mr. Martin offered a second and the motion passed with all in favor. 
Next, the Committee discussed the bids for the purchase of two new motorgraders for the Road Department. The Board opened bids from three dealers at the previous night’s meeting.  They are show below:

	BIDDER
	 PRICE PER EACH 
	 EXTENDED PRICE 

	BORDER EQUIPMENT
	 $               208,808.00 
	 $                      417,616.00 

	YANCEY BROTHERS
	 $               238,107.00 
	 $                      476,214.00 

	FLINT EQUIPMENT
	 $               224,850.00 
	 $                      449,700.00 

	FLINT EQUIPMENT
	 $               205,895.00 
	 $                      411,790.00 


Jesse Burke, Public Works Director stated that the John Deere graders did not meet the specs as they were Tier 4 engines.  He pointed out that the Case meets the specs but hs new controls.  The Caterpillar from Yancey Brothers meets specs but has the old style steering and hand controls that our operators are used to.  Mr. Burke added that the maintenance and support from Border is not as good as Yancey.  He said that over the life of the machine the maintenance savings would more than outweigh the $60,000 difference in the purchase price.  Mr. Martin made a motion to award the bid for the graders to the low bidder, Border Equipment.  Mr. Deloach seconded the motion.  During the discussion, Rick Callaway, the Yancey representative, pointed out that they offer a 5-year warranty and that the blade is 14’.  He added that the resale value is very good on the Caterpillar motorgraders.  Paul Burke stated that you pay more for the Cat but you make it up in service that saves you down the road.  He added that you recoup it in the end.  Mr. Callaway also noted that the Cat parts are less.  Eric Harwell of Border Equipment, stated that they stand behind their equipment and will bring a loaner down if the machine down.  He added that today is the first that he has heard about problems with service on their machines.  Jesse Burke asked the Committee to table a vote on the purchase until he could gather more information on the service on the Case machines.  Mr. Deloach stated that he was ready to vote.  Chairman DeLaigle wanted to table the matter.  The Administrator asked how long it would take to receive the machines.  Border will take 120 days and Cat can have a machine next week, the reps stated.  The question was finally called and Mr. Martin and Mr. Deloach voted to award the purchase to Border.  Mr. DeLaigle voted against the motion.  The motion carried 2 to 1.  
Next Chief Blanchard asked for approval to purchase another car from Thomson Dodge using the state bid price of $21,985.  This will replace a car that was totaled recently in an off duty accident.   The Administrator noted that there was $22,897 remaining in the Sheriff’s equipment budget for FY 18.  Mr. Deloach moved to buy another vehicle from Thomson Dodge for the Sheriff’s Office.  Mr. Martin seconded the motion and it carried unanimously.

The final item on the agenda for the Committee was to review and sign invoices for the month.   All invoices were approved by the Committee for payment.

There being no further business the meeting was adjourned at 3:35 p.m.
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