BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING
June 27, 2018
The Burke County Board of Commissioners met on Wednesday June, 27 2018 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney Barry Fleming and County Administrator Merv Waldrop were at the meeting as well.
The first item of business was to consider participation in the national Class Action Suit against the pharmaceutical companies due to costs incurred by local governments to combat the Opioid Crisis.  Troy Lanier an attorney in Augusta stated that they are representing numerous counties in Georgia to join in the suit.  He pointed out a map of approximately 100 participating counties in Georgia. The County Attorney encouraged the Board to participate in the suit.  Commissioners asked questions concerning the distribution of the settlement.  The Administrator pointed out that at the last meeting, it was stated that the likely result would be establishment of regional treatment facilities.  The County Attorney said that was a misstatement and there would be no conditions placed on the use of the proceeds.  The County Attorney acknowledged that there would be some staff time used to collect data.  This might involve administrative staff, Sheriff’s Office personnel and the hospital.  Mr. Lanier assured the Board that they would assign staff to assist in collecting data.  
A question came up about the attorney’s fees.  Mr. Lanier assured the Board that there would be no cost to the County, because they would be compensated at 30% of the settlement of the suit.  He noted that Mr. Fleming would also be compensated from the proceeds of the settlement.  

The County Attorney assured the Board that they can opt out at any time should they feel the suit is taking staff away from more important duties.  He noted that you cannot join at a later date so the opportunity is now.  There is no figure on how much the settlement would be but you would get nothing if you don’t participate.  

Mr. Abrams moved to join the class action opioid suit conditioned upon being able to opt out at any time.  Mrs. Kelly seconded the motion and it passed with all five voting in favor.    

The next item on the agenda was to discuss the options for disposal of municipal solid waste collected at the County’s transfer station.  The Administrator presented comparisons from two firms who offered proposals and a third option of the county buying trucks, hiring staff and hauling it ourselves.  Advanced Disposal offered to haul wasted to Richmond County at $10.21/ton.  The tipping fee at Richmond County is at the government rate of $24.96/ton.  Waste Management offered to haul and dispose of our waste for $48.38/ton.  The Administrator calculated that the cost to purchase trucks and hire employees to haul waste to Augusta would be $10.52/ton.  After discussing the issue, the Board came to the conclusion that it would be better to contract for the haul than to do it ourselves.  Mr. Martin moved to contract with Advanced Disposal.  Mr. Deloach seconded the motion.  It carried unanimously. 
The Board then discussed the various options for features to be included in the new Family Y.  
Mr. Martin expressed some frustration that the project costs had exceeded the $3.8 million budget.  He suggested that we stay within that amount.  Mrs. Kelly noted that after visiting the Y in Aiken, she thought that we didn’t need the lazy river but should increase the splash pad.  Mr. Abrams suggested that we build the larger of the building options to be able to offer more programs.  In the end, the Board selected from a menu of options that they wanted included.  The consensus was to go with the following options:

	20,076 SF Building - lobby, 6000 SF Wellness floor, member lounge, large group exercise room, small exercise room, spin studio, child watch, multipurpose room, board room, offices, staff work/break room, locker rooms, other restrooms throughout, building support spaces
	 $        3,352,550.00 

	Site Costs
	 $            500,000.00 

	Larger Splash Pad
	 $            450,000.00 

	Lazy River
	 $            300,000.00 

	Pool Restroom/Pump house
	 $            400,000.00 

	Separate Pool & Slide
	 $            175,000.00 

	8 Lane Pool without Slide
	 $            550,000.00 

	Zero Entry Spray Ground
	 $            350,000.00 

	Larger Pool Deck
	 $            300,000.00 

	 
	 

	TOTALS 
	 $        6,377,550.00 


Mr. Abrams moved to approve the option at $6,377,550.00.  Mrs. Kelly seconded the motion and it was approved on a vote of 4 to 1 with Mr. Martin voting against because it exceeded the original budget allocated for the project.  
Being no further business to come before the Board, the meeting was adjourned at 8:15 PM.
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