BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
June 12, 2018
The Burke County Board of Commissioners met on Tuesday, June 12, 2018 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Adam Nelson and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of meetings held on May 8th, 9th, 15th and 30th.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Martin seconded the motion which was approved on a vote of 5 to 0.  

The next item on the agenda was an update on the status of the proposed Family Y Fitness Center in Waynesboro.  Danny McConnell, President/CEO of the Family Y of Greater Augusta addressed the Commissioners and presented two options for the proposed fitness center in Burke County.  The Y Staff gave a presentation showing the plans for the new facility.  They gave two options with one have a larger building and pool complex at a cost of $5.4 million.  The second option was one that had a budget of $4.5 million.  It has a smaller building.  Both options exceeded the original budget of $3.8 million.  The Board had numerous questions for Mr. McConnell and his staff.  They expressed a desire to go to see the Aiken Y facility to get an idea about the size of the pool and building.  It was decided that the Commissioners would take a field trip next week to look at the Aiken facility.  They will need in the next two weeks to give word back to the Y staff on the size of the facility that they wanted in Burke County.  If they wanted the larger one, more money would be needed for the project.  If not, they would have to cut out some of the water features to stay within the budget.  A decision will need to be made soon if they are to open by next Memorial Day.  Assistant Magistrate Judge, Louis Hrabovsky, stated that as a taxpayer and a member of the Y, he urged the Board to add funds to this project to go with the larger facility.
After that the Commissioners heard from Robert Bell who came requesting that the County swap some land with him to provide him with road frontage on Clark Place Road.  He stated that he picked up a parcel in a recent tax sale but that it did not have any road frontage.  He added that he has already worked out the purchase of one small parcel needed to give him access.  Now he needs to acquire a 0.23 acre parcel from the County.  He stated that he is willing to give the County a 0.4 acre parcel in return.  The Administrator pointed out that the State law allows for a swap of land of equal or greater value upon appraisals on both properties.  Mr. Bell agreed to pay for the surveys, appraisals and recording costs.  Mr. Martin made a motion to proceed with the land swap.  Mr. Abrams seconded the motion.  It was approved on a unanimous vote.  
Next the Board addressed a request from Mrs. Elaine Hilton for the County to take on her driveway as a County road.  She indicated that she is willing to give the right of way needed by to make this a County maintained road. Mr. Abrams moved to make the drive a public road.  Mrs. Kelly seconded the motion and it carried on a vote of 4 to 1 with Mr. Martin voting against the motion.  
After that the Board opened bids for the construction of an extension to the Burke County Airport.  The bids came in as follows:

	BIDDER
	 PRICE 

	BEAM'S CONTRACTING
	 $                2,848,898.69 

	REEVES CONSTRUCTION
	 $                2,513,684.00 

	GEARIG CIVILWORKS, LLC
	 $                2,544,440.50 


The bids were referred to the Finance Committee for review and to award.
The next item on the agenda was the opening of proposals for architectural services for the design of a new animal shelter.  Proposals were submitted by six firms.  The name and cost are listed below:  
	STUDIO DESIGN GROUP
	 $                               36,250.00 

	CARTER WATKINS ASSOCIATES
	 $                               40,000.00 

	RAUHAUS FREEDENFELD ASSOCIATES
	 $                               63,000.00 

	VISTA GROUP
	 $                               56,000.00 

	GMK ARCHITECTS
	 $56,000-$98,000 

	VIRGO GAMBILL ARCHITECTS
	 $                               49,000.00 


Action on these proposals was deferred to the Finance Committee.
The Commissioners then opened bids for the purchase of a tandem axel dump truck for the Road Department.  There were only two bids for this item.  They are listed here:

	FREIGHTLINER OF AUGUSTA
	 $                               96,103.00 

	RUSH TRUCK CENTER
	 $                             103,437.13 


This purchase was referred to the Finance Committee for action upon review by the Road Department.

The next item of business was to make an appointment to the County’s Comprehensive Plan Stakeholder Committee.  The Board of Commissioners named two individuals to the group in April.  The Board still needs to make a third appointment who should be an active member of the community.  Mrs. Kelly moved to name Carlton Wesley Holmes as the County’s community member representative on the Comprehensive Plan Committee.  Mr. Abrams gave the second and the motion passed with all in favor.  

After that the Board addressed a request from the Georgia DOT to waive landfill tipping fees for the DOT.  The Administrator reported that the item was tabled from last months meeting.  He noted that he has discussed the issue with local maintenance staff at DOT and suggested that they cooperate with the County on a number of issues such as a request to install school zones signs near Faith Christian Academy.  He relayed that the DOT stated that they were spending millions of dollars in Burke County on the highways here and we should be more appreciative.  When the Chairman asked what the Board’s pleasure was on the request to waive the fees, there was no motion.    

The Commissioners then considered a report from Public Works Director, Jesse Burke, related to rumble strips on Cohen Road and Winter Road.  His conclusion is that the Board could leave them in place as they met the DOT spec or replace them with smaller thermoplastic rumble strips that are not in the spec book or remove the rumble strips all together.  His recommendation was to leave them in place.  The Board discussed the issue and they concluded that they wanted to address the noise issue caused by the newly installed rumble strips.  Mr. Martin made a motion to replace the rumble strips on Cohen Road and Winter Road with thermoplastic strips.  Mr. Abrams seconded the motion.  That motion was approved with all five voting in favor.  
Next the Board reviewed an update to the County’s Service Delivery Strategy.  The Administrator reported that the SDS is required by the General Assembly to be an agreement between cities and counties to determine which agency will delivery services to the public.  He added that there was very little change in this proposal compared to previous ones.  He noted that the main difference was the inclusion of Animal Control services in the strategy.  The staff of the Regional Commission prepared the SDS having interviewed the staff of each local government.  Mr. Martin moved to adopt the revised Service Delivery Strategy.  Mr. Deloach gave the second and the motion passed unanimously.
The County Commissioners then heard a request from Tax Commissioner, Marian Jackson, to waive the penalty, interest and collection fees on several specific parcels that have been difficult to move in recent tax sales.  She stated that it would be better to waive this revenue and get the property back on the tax rolls than to insist on fees being paid that amount to more than the lot is worth.  Mr. Abrams then made a motion to waive the fees, penalty and interest as request by the Tax Commissioner.  Mrs. Kelly seconded the motion.  It was approved on a vote of 5 to 0.  
Then the Board considered a contract with the CSRA Regional Commission for transportation services for Senior Citizens.  The Regional Commission will pay Burke Transit up to $9,745 to transport clients in the Aging Program to various locations in the area but primarily in Burke and Richmond Counties.  This will cover approximately 31 trips per week.  Funding for the program has been reduced in recent years, stated the Administrator.  Mrs. Kelly moved to approve the contract with the Regional Commission for Senior Transportation Services. Mr. Abrams offered the second to the motion, which passed with all voting in favor.
After that, the Commissioners discussed renewal of the annual service agreement with the Greater Clarks Hill Regional Library.  The Administrator explained that the Library Board has been very pleased since they joined the GCHRL.  He added that we receive funds from the region and are not charged dues to participate.  Mrs. Kelly made a motion to renew our agreement with the Greater Clarks Hill Regional Library.  Mr. Martin gave the second and the motion was approved 5 to 0.  
Next, the Board considered renewal of a lease for office space to the Georgia Department of Community Supervision.  The Administrator related that they have been paying $132 per month for an office in the Courthouse.  They are willing to renew at the current rate for another year. Mr. Abrams moved to renew the lease agreement with the State Properties Commission for the Probation Office.  Mr. Deloach seconded the motion which carried unanimously.
The Board also considered renewal of a lease agreement for the Veterans Service Office.  They are renting space at the Office Park for $260 per month, stated the Administrator.  They would like to renew the lease under the same terms as before.  Mr. Deloach made the motion to renew the lease with the State Properties Commission for the Veterans Service Department.  Mr. Martin gave the second to the motion and it passed with no objection.

The Board then turned its attention to a budget amendment for a grant from the Georgia Trauma Commission for EMS equipment.  The grant was approved and the County will receive $5910 for equipment to be used on our ambulances. The budget amendment recognizes the additional revenue and increases the small equipment line item by the same amount.  Mr. Martin moved to approve the change in the budget.  Mr. Abrams seconded the motion.  It carried on a 5 to 0 vote.
The next item of business was to consider a budget amendment for a grant for traffic enforcement funds from the Governor’s Office of Highway Safety.  The grant requires a match from the County.  It will fund two positions and all the equipment needed for the program.  The County will have to match by paying the salary of a third deputy to be assigned to the project.   The grant is a HEAT Program and will require the County to fund the new positions for two years.  The Board will need to move $29,463 from contingency to fund this program for the remainder of the current fiscal year, stated the Administrator.  He added that next year we will need around $51,000 to cover our match.  Mr. Abrams made the motion to approve the budget amendment for the HEAT grant.  Mr. Martin seconded that motion.  It carried with all voting in favor.
The Commissioners then considered the request from the Landfill Director to fill a vacant Heavy Equipment Operator I position.  Judy Allen stated that her operator resigned several weeks ago and that she really needs to replace him.  Mr. Abrams moved to fill the vacant position.  Mr. Deloach gave the second and the motion passed unanimously.
Next the Commissioners considered accepting a grant for the Accountability Courts and a budget amendment to appropriate the increased funds.  The Administrator pointed out that the program has secured a grant of $104,264 from the Council of Accountability Court Judges Funding Committee.  This represents an increase of nearly $10,000 over the previous year.  The main difference in the program expenses will be an increase in the program director’s salary by $10,000.  Most of the cost of the program changes will be covered by the grant.  Mr. Abrams made the motion to accept the grant for the Accountability Courts.  Mrs. Kelly seconded the motion and it was approved with all in favor.
The next item of business was to approve the salary increase funded by the Accountability Courts grant.  The Administrator pointed out that the salaries are set by the Board of Commissioners.  They normally only make such changes at the beginning of the budget year.  This one will be funded by the State as of July 1st if the Commissioners want to make the change effective now.  Judge Cox stated that Mrs. Tobias is very dedicated and wears lots of hats for the State Court and Accountability Courts program.  He noted that her efforts have generated over $25,000 in participant fees to offset the costs of the program.  Mr. Deloach made a motion to increase the Program Director’s salary to $35,984 as of July 1st.  Mr. Abrams offered the second to the motion.  It passed with all voting in the affirmative.  

The Commissioners then considered a request from the Sheriff’s Office to eliminate a Major position and in its place add a deputy and a records clerk.  The Major is a Grade 20, while the Sheriff’s Deputy is Grade 11 and the Records Clerk is Grade 8.  The pay for the two positions is roughly equivalent to the pay for the Major noted the Administrator.  However he pointed out that the benefits will likely cost the County more depending on the type of insurance plan the new employees decided to take.  At a minimum there were be a $6000 impact on the budget.  Mr. Deloach then made a motion to approve the requested change in the number of positions for the Sheriff’s Office.  Mr. Abrams added the second and the motion carried unanimously.  
The Board then heard a request from the Recreation Director to fill a vacant Program Manager position.  The current Program Manager submitted her resignation effective mid-July.  Mrs. Rowell, Recreation Director, asked to go ahead and advertise in order to have someone ready to step in as soon as the position comes open.  Mr. Abrams moved to advertise to fill the vacancy.  Mr. Martin seconded the motion.  The motion passed 5 to 0.
Next, the Board discussed the resignation of Animal Services Director, Peter Williams.  The Administrator reported that he had received the resignation on the previous day and the he was requesting permission to advertise and fill the vacancy.  Mr. Martin made a motion to authorize staff to fill the vacant position. Mr. Abrams gave the second and the motion carried with all in favor.
Janice Morris then addressed the Board to ask that they consider locating the new animal shelter in a more visible location than the site proposed on Clark Place Road.  Chairman DeLaigle stated that he preferred it in a less visible spot but that we haven’t decided on the location yet.  

Chief Deputy Blanchard gave his report on the Sheriff’s Office.  He noted that they have been busy as usual.  They conducted Citizens Firearms Training classes.  He added that their website has a listing of all County inmates online.  He stated that we have had 10 traffic fatalities since the start of 2018.  They made two narcotics arrests.  He added that they have made 6787 traffic stops, issued 530 citations, made 144 arrests and there are currently 128 in the county jail.  He thanked the Road Department for their quick response in getting trees cleared off roadways during recent thunderstorms.  
Judge Cox reported that the Sheriff’s Office is wearing us out in State Court.  He noted the recent traffic blitzes.  He added that despite the increased enforcement, people are driving worse than ever.

Jesse Burke, Public Works Director stated we have finished paving on Oak Hill Drive. We have closed out the landfill C&D pit and hauled dirt to satisfy the EPD. We are about to start work on grading the industrial park site for the Development Authority.   

Paul Burke added that they mowing the right of ways, patching pot holes, installing driveways and that the shop is full.
Jessica Hood reported that so far this year, the Development Authority has had 40 outreach events.  They have had 14 new prospects and 14 site visits since January 1st.  
Loren Barnhart reported that data is now moving at light speed in the county.  He noted that we have created redundancy and that our offices are connected to fiber.  He added that the building maintenance crew is working on a temporary renovation of the Old Health Department and a project at the kitchen at the Office Park. He also pointed out that our older buildings need a lot of money spent on them.  

Lynda Tobias, Accountability Courts Director, reported that they have 82 participants in their program, making it one of the largest in the State.  

Michael Wiseman, Finance Director, stated we are handling an AP run and payroll this week.  He added that he has assisted several departments with budget entry into Munis.  He also noted that we have been reimbursed by GEMA for some of our expenses incurred during Hurricane Irma.  
Recreation Director, Rolene Rowell, reported that spring sports have finished up except for Allstars. We are hosting three teams for Allstars.  She added that Summer Day Camp and basketball camps are underway.
Scott Lee stated that he is staying busy with 6 new houses being built per month and 10 new mobile homes per month.  
Next Magistrate Judge Wimberly updated the Commissioners on the work going on in the Magistrates Court. 

Thomas Steiner, CEO for Burke Medical Center, reported that the hospital had 567 emergency department visits in May.  He noted that salaries and supplies are both below budget.  He thanked, Facility Maintenance Director, Loren Barnhart for his assistance in putting together a roof spec.
About 8:07 and upon request from the County Attorney, Mr. Abrams moved that we go into executive session.  Mrs. Kelly seconded the motion and it carried on a vote of 5 to 0.  
After the discussion was concluded, Mr. Martin moved to come out of executive session. Mr. Abrams seconded the motion and it passed unanimously.  

The County Attorney reported that one personnel matter and one matter of potential litigation had been discussed and no action was taken.  Mr. Abrams then moved to authorize the Chairman to execute an affidavit on behalf of the Commissioners.  Mr. Martin gave the second to the motion.  It passed with all voting in favor.

The Board agreed to set the following dates for future meetings:

Field Trip to Aiken Y  - June 18 at 1:00 PM


Worksession on Solid Waste – June 20 at 4:00


Worksession on Opioid Suit – June 27


Public Hearings on Zoning – July 25th and August 1st at 6:00 PM

Also due to several conflicts they agreed to move the Regular Meeting in July to the 17th.  

Being no further business to come before the Board, the meeting was adjourned at 8:48 PM.
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