BURKE COUNTY BOARD OF COMMISSIONERS
PUBLIC BUILDINGS COMMITTEE

May 9, 2018
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, May 9, 2018 at 4:30 p.m. starting at the Commissioners Conference Room.  The meeting was called to order by Committee Chairman Terri L. Kelly. Other Commissioners present were Lucious Abrams and Evans Martin.  Also in attendance were Loren Barnhart, Facilities Maintenance Director; Maintenance Mechanic, Sheldon Keller, Ben Roberts and Merv Waldrop, County Administrator.  
The first the Committee heard from Ben Roberts about the need for parking at the Recreation Department and the haphazard location of concessions and restroom buildings.  He suggested that we relocate some fields and bathrooms.  
Loren Barnhart then stated a need to do some planning and to develop a five-year plan for our facilities.  He noted that we have some dire needs at our EMA buildings. 

The group then boarded a van and went on a tour of the facilities.  First stop was a the Recreation Department.  It was noted that we seal the parking lot at Citizens Park and repave the lower parking area for Broxton Park. They discussed putting timers on the lights at Citizens Park.  Mr. Barnhart suggest that there were no clear lines of responsibility for who was responsible for what.  He pointed out that the Recreation Department and Jail both have maintenance staff.  He asked for authority to control the repair and maintenance budgets for the departments.  He pointed out that money is budgeted for repairs at the beginning of the year but it is moved around by the department heads before he can get to the project.  Then there are no funds to do the work.  
Mr. Barnhart suggested that we overhaul the recreation plan for the site and come up with a 10-year facility plan.  They looked at the banks that needed grassing and mulch, reviewed the score booths and suggested that they need staining for water proofing. Mr. Martin suggested that Loren should be over all the building and maintenance for the entire county.  

Next the group dropped by the EMA headquarters.  They noted it was difficult to put forth a good image with the sheds and busses being used for storage.  

After that the Committee stopped by the cotton warehouses to see what condition they were in.  Mr. Barnhart pointed out that they needed a new roof and he suggested that the two wooden structures with tin siding should be torn down.  The Administrator added that we can get some extra parking by tearing down the last to shed buildings.  The Commissioners examined the interior of one of the warehouses and expressed a desire to move several offices to this location.  It was further suggested that the Sheriff’s Office be given the brick warehouse across the parking lot for renovation for the special operations offices.  

The group then went to look at the facilities at the Office Park.  It was noted that the parking lot needs an overlay course.  Also there are some drainage issues that need to be addressed in the parking area and the facility can uses some additional parking noted the Committee.  Mr. Barnhart pointed out that the roofs on the auditorium and office building need to be replaced.  The Senior Center needs additional parking as well.  The bathrooms at the Center are being reworked currently.  The water heater and lights need to be updated.  The Center director pointed out that need for additional storage.  Mr. Barnhart suggested an addition on the front to provide office space and storage.  Mrs. Brayboy, Senior Center Director, also noted the need for a recreation room.  They currently use the dining area for both purposes but that requires moving tables around while clients are there to accommodate all activities.  She asked for the Board to update the rental contract to increase the fee or the deposit.  We need to have a staff person at the building during rental hours.  She also pointed out that the stove has a pilot light issue.  
The Administrator reported that the Coroner is going to ask for a separate morgue and office.  The current situation with sharing space at the jail is not working out.  She will put a request in her budget to build a new facility.  

Mr. Barnhart pointed out that the EMA stations need a lot of attention.  They are all over 30 years old now.  The HVAC units all need to be replaced with more efficient units.  He also mentioned the problems with mold at the Munnerlyn EMA station.  
Mr. Barnhart reiterated his plea to the Commissioners to make sure that funds put in the budget for specific projects stayed in those budgets.  He suggested not letting departments move funds from the repair and maintenance line item.  He also mentioned again how he thought we needed a 5 to 10 year plan for renovations and facility needs.  He further added that he is not satisfied with how we are providing janitorial service.  He will develop a plan to do janitorial as a team effort for all our buildings.  

There being no further business the meeting was adjourned at 6:30 p.m.
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