BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
May 8, 2018
The Burke County Board of Commissioners met on Tuesday, May 8, 2018 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Barry Fleming and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of meetings held on April 10th, 11th and 13th.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Martin seconded the motion which was approved on a vote of 5 to 0.  

The next item on the agenda was tabled due to Mrs. Hilton having to tend to a grandchild in the hospital.  The Board agreed to hear her request at the next meeting.
The Commissioners then opened bids for the purchase of fiber optic equipment to complete our Fiber Project.  Two firms submitted bids and they are listed below:
	BIDDER
	 PRICE 

	HOWARD TECHNOLOGY SOLUTIONS
	 $                64,416.72 

	PLANTERS TELEPHONE COOP
	 $                48,973.50 


The item was forwarded to the Finance Committee for action.
Next the Board opened bids for an asphalt overlay project on three county roads.   This project is being funded by the DOT through the Local Maintenance and Improvement Grant program.  The County must match 10% of the cost of the project.  The received two bids on the project.  They are listed here:
	BIDER
	 COST 

	C & H PAVING, INC
	 $  1,367,603.00 

	REEVES C0NSTRUCTION
	 $  1,309,540.00 


Action on this item was deferred to the Finance Committee.

The County Commissioners then had a bid opening for the purchase of stone for surface treatment paving projects.  Bids were submitted from three firms as listed below:
	BIDDER
	 PRICE 
	 
	 
	 
	 

	 
	 #7 STONE 
	 #89 STONE 
	 4000 TONS 
	 3000 TONS 
	TOTAL COST

	GREEN DREAM
	 $                30.60 
	 $            30.60 
	 $  122,400.00 
	 $  91,800.00 
	 $  214,200.00 

	VULCAN MATERIALS
	 $                21.00 
	 $            19.00 
	 $    84,000.00 
	 $  57,000.00 
	 $  141,000.00 

	MARTIN MARIETTA
	 $                18.00 
	 $            19.75 
	 $    72,000.00 
	 $  59,250.00 
	 $  131,250.00 


These bids were also referred to the Finance Committee for action.
Then the Board opened bids for the purchase of emulsion for surface treatment paving projects.  Two firms gave bids for this purchase.  They are listed as follows:

	BIDDER
	 PRICE PER GALLON
	PRICE 180 K GALLONS

	ERGON
	 $                   1.56 
	 $  280,800.00 

	SOUTHEAST EMULSIONS
	 $                   1.55 
	 $  279,000.00 


The bids for the emulsion purchase were referred to the Finance Committee for review and action.
After that, the Commissioners opened proposals from firms who want to provide audit services to the County.  Eight firms gave proposals for the Board to consider.  They are listed below along with their annual fees for each of the three contract years.  The fees also show whether there would be a charge for a separate Federal audit when grant funds warrant the “Single Audit”.  

	
	2018
	2018 Single
	2019
	2019 Single
	2020
	2020 Single

	Audit Firm
	Audit
	Audit
	Audit
	Audit
	Audit
	Audit

	Baird Audit Group
	 $  26,900 
	 $              - 
	 $  26,900 
	 $              - 
	 $  26,900 
	 $              - 

	Cherry, Bekaert LLP
	 $  41,000 
	 $              - 
	 $  42,500 
	 $              - 
	 $  44,000 
	 $              - 

	Cleveland Group, CPAs
	 $  25,000 
	 $       2,500 
	 $  26,500 
	 $       2,500 
	 $  28,000 
	 $       2,500 

	Clifton, Lipford, Hardison & Parker, LLC
	 $  35,500 
	 $              - 
	 $  35,500 
	 $              - 
	 $  35,500 
	 $              - 

	Lanier, Deal, & Proctor CPAs
	 $  28,200 
	 $       1,500 
	 $  28,200 
	 $       1,500 
	 $  28,200 
	 $       1,500 

	Mauldin & Jenkins
	 $  31,000 
	 $       2,000 
	 $  31,000 
	 $       2,000 
	 $  31,000 
	 $       2,000 

	Serotta Maddocks Evans & Co., CPAs
	 $  41,500 
	 $              - 
	 $  41,500 
	 $              - 
	 $  30,450 
	 $              - 

	TJS Deemer Dana
	 $  28,000 
	 $       8,500 
	 $  30,000 
	 $       9,000 
	 $  31,500 
	 $       9,500 


These proposals were also sent to the Finance Committee to review and to make a selection.
Next, the Board received proposals from firms giving options on disposal of waste collected at the County’s transfer station.  Two firms submitted proposals for different options for disposal.  They are listed below:
	FIRM
	 RATE/TON HAULING 
	 RATE/TON HAULING AND DISPOSAL 

	ADVANCE DISPOSAL
	 $              10.21 
	 

	WASTE MANAGEMENT
	 
	 $               48.38 


The Administrator suggested that the Board hold a worksession to discuss the various options including the County hauling to the Richmond County landfill.  It was agreed to table action until after a worksession can be scheduled.
The next item of business was to make an appointment to the County’s Comprehensive Plan Stakeholder Committee.  The Board of Commissioners named two individuals to the group last month.  The Board still needs to make a third appointment who should be an active member of the community.  The Commissioners wanted to table this appointment until next month.

The Board then turned its attention to the renewal of the County’s Mutual Aid Agreement with the City of Swainsboro.  The agreement which has been in place for many years, commits each entity to assist the other upon request as resources allow.  Mr. Martin moved to renew the agreement with the City of Swainsboro.  Mr. Deloach made the second and the motion passed with all in favor.
The next item of business was to consider renewal of the School Resource Officer Agreement between the County, School Board and Sheriff’s Office.  There were a few minor revisions related to sharing of information and limiting overtime.  There was also an increase in the administrative fee paid to the County. The Administrator noted that the BOE continues to agree to pay the actual costs of the SRO program. Mr. Deloach made a motion to adopt the revised agreement.  Mr. Abrams seconded the motion.  It was approved with all voting in favor.  

The Commissioners then considered the renewal of the County’s group health insurance policy with Blue Cross Blue Shield of Georgia.  The Administrator noted that we had just gotten a renewal notice with an increase in premiums of 0.1% over the 2017 rates.  Mr. Martin made a motion to renew our insurance policy for the County employee health plan.  Mr. Abrams made the second and the motion carried with all in favor.

Next the Commissioners considered a budget amendment for the FEMA grant for preparation of the Hazard Mitigation Plan.  The Administrator reported that the amendment recognizes $21,000 in revenue from FEMA.  It appropriates it for payments to other agencies for the CSRA which will prepare the plan for the County.  We will have to provide a $7000 in kind match but no funding is required.  Mr. Abrams moved to adopt the budget amendment for the FEMA grant.  Mrs. Kelly offered a second to the motion.  It passed on a unanimous vote. 
The next item of business was to consider another budget amendment.  This one is for the purchase of equipment to complete the fiber optic project. The Administrator reported that it is estimated that we will need an additional $72,500 to complete the project.  The budget amendment moves that amount from contingency to Facility Maintenance equipment.  Mrs. Kelly made the motion to adopt the budget amendment for the project.  Mr. Martin gave the second for the motion.  It was approved on a vote of 5 to 0.  
The Commissioners then considered a budget amendment for a Federal grant to fund overtime used to assist the US Marshall’s Office with compliance for the sex offenders’ registry.  The amendment recognizes $6000 in additional revenue from the grant and appropriates it in the Sheriff’s Office overtime line item.  Mr. Martin made the motion to approve the budget amendment.  Mr. Abrams seconded the motion and it passed with all in favor.
The Board then considered a request to increase a purchase order for Yancey Brothers for the repair of a motorgrader.  The Administrator reported that the Board had approved a PO in the amount of $32,000 for the repair of motorgrader #9.  Once the machine was torn down for the repairs, Yancey revised the cost to $39,596.40.  The Vehicle Maintenance shop is asking for the PO to be increased by $7,596.40. Mr. Deloach moved to increase the PO for Yancey Brothers.  Mrs. Kelly seconded the motion and it carried 5 to 0.
After that the Board reviewed a request from the Georgia DOT to waive landfill tipping fees for the DOT.  The Administrator reported that the DOT has paid over $2000 during this current fiscal year.  They currently owe two bills totaling $10.39.  The fees are for trash and tires collected from roadways in Burke County.  A discussion ensued concerning the State’s willingness to help the County out on issues like the request for a school zone light at Faith Christian Academy or penalties from EPD for burning storm debris brought to us by the DOT.  It was noted that the County wants to be a good partner with the State to provide the best service to our citizens.  Mr. Deloach moved to waive the fees for DOT in the interest of working with the State.  This motion died for a lack of a second.  The item was tabled until the June meeting and the Administrator was directed to make contact with the DOT staff in the meantime.  
Next, the Board discussed several vacant positions at the EMA.  It was noted that Chief Sanders has 11 different openings in his department.  Mr. Martin made a motion to authorize staff to fill the vacancies. Mrs. Kelly gave the second and the motion passed on a vote of 5 to 0.   
The Commissioners then turned their attention to a request from the Recreation Department to fill 8 summer worker positions that were funded in the budget.  There are six summer camp counselors and two youth athletic aid positions.  Mr. Abrams moved to fill the vacant positions.  Mr. Martin made the second.  The motion was approved unanimously.

The next item of business was a request to fill two positions at the Road Department.  Once vacancy has occurred due to the retirement of a Truck Driver.  The other is expected when Frank Joiner retires at the end of May.  Mrs. Kelly made a motion to authorize staff to advertise and fill the two positions.  Mr. Deloach seconded the motion and it passed with all voting in favor.  

The final item on the agenda was a request from EMA Director, Rusty Sanders, for authorization to apply for supplemental grant funds from the Georgia Trauma Care Network Commission.  He reported that the commission has released a second round of grant funding and Burke County is eligible for $5,910.32 for EMS equipment.  Mrs. Kelly moved to authorize staff to apply for the additional grant funds.  Mr. Abrams gave the second.  The motion was approved 5 to 0.  
After that, the Board heard from citizens concerning rumble strips that had been installed in recent months. Vince Vassello, who resides with his wife at 199 Crestridge Drive stated that the rumble strips on Cohen Rd were very loud and right in front of his house. Also Mrs. Sabrina Lewis who lives at the end of Winter Road stated that the rumble strips are very loud in her house.  She stated that no one has run through the stop sign onto Hwy 25 and that the strips were not needed.  She was appealing to the Commissioners to take them up.  Mr. Vassello asked for a noise barrier in front of his house.  The Commissioners discussed the matter at length and decided that they wanted to hold a worksession on the topic to review their options.  

Next the Board heard from Elliott Robinson, who stated that he has been sent several bills for damaging Harris Road.  He said that the he didn’t think he should have to pay for the repair.  He admitted to the Board that he blocked the pipe but he insisted that he had permission to block the pipe.  He added that he owns both sides of the road and asked if the Board would consider abandoning the road.  He noted that he spent $4000 of his own money on the road.  He admitted welding the pipe and modifying the end of it.  The Administrator pointed out that the cost of the repairs not including the pipe was around $2000.  The Board decided to hold a worksession on Tuesday May 15 to discuss this matter and the rumble strip issue.  

Next Lydia Bell came before the Commissioners to state that McClain Bell Road needed attention.  She stated that it was scraped last on April 30th and that it needed gravel on the road.  She added that she would like to have it paved.  

The Board then heard a request from Ruby Carter to get an update on her road’s paving status.  The Administrator informed her that it was number 14 on the priority list.  She reported that the dairy is back to letting its pivots spray into the road.  The Board asked the Administrator to make contact with Hart Farms.

Chief Deputy Blanchard gave his report on the Sheriff’s Office.  He noted that they held a 2 day camp for kids.  There had been over 300 guests at the dedication of the Law Enforcement Center to Sheriff Coursey.  They made a bid drug bust on Farmers Bridge Road last month.  He added that they have made 333 traffic stops, made 114 arrests and there are currently 121 average daily population in the county jail. 

Jesse Burke, Public Works Director stated we have finished grading on Oak Hill Drive to get it ready for paving and that they have been doing pipe and ditch work on various county roads.  He added that they have finished with assisting the landfill with a grading project to close out the C&D pit.  

Paul Burke added that they have been replacing signs around the county.  They assisted with mowing the Industrial Park site and will start grading there soon.  He noted that we have 815 miles of county roads to maintain.  

Judy Allen, Landfill Director, thanked the Board for their support and thanked the Road Department for its help the last month.   
Michael Wiseman, Finance Director, stated he will be reviewing the audit proposals and that they are closing out SPLOST III and getting ready for the next SPLOST to start.    

Phillip Wren, Chief Appraiser, stated that addresses in the county are a mess and we really need to overhaul the system.  We should hire a firm to straighten out our addresses.  Other departments joined in to add their support for this proposal.  Commissioners suggested holding a worksession on the topic.  

Recreation Director, Rolene Rowell, reported that May 24th is Burke County night with the Green Jackets. She added that Summer Day Camp is about to get started.  She stated her appreciation for Jonathan Broxton for all the work he has put in with the local baseball program.  She also thanked Loren Barnhart, the Sheriff’s Office and the Road Department for their assistance.  She noted the loss last week of a long time employee, Red Zimmerman due to cancer.  

Rusty Sanders, EMA Director, reported that they will be working on an evaluated exercise with FEMA next week. He noted that the County lost a driver at Burke Transit in a deer collision.  He also stated his support for revamping the addresses in the County.  
Thomas Steiner, CEO for Burke Medical Center, reported that the hospital is making progress. He added that mammography and cardiology are being offered again locally.  Mr. Abrams suggested that the hospital contact the City’s Downtown Development office for assistance with promotion of its services.  Mrs. Kelly suggested that they inform the City of Waynesboro of services provided so they can put it on their water bills.

Next Magistrate Judge Louis Hrabovsky updated the Commissioners on the work going on in the Magistrates Court.  He stated that they have issued more warrants this year so far than in all of 2017.  Chairman DeLaigle noted that we have almost as many patrols cars as they do in Augusta.
Upon request from the County Attorney, Mr. Martin moved that we go into executive session.  Mrs. Kelly seconded the motion and it carried on a vote of 5 to 0.  
After the discussion was concluded, Mr. Abrams moved to come out of executive session. Mr. Martin seconded the motion and it passed unanimously.  

The County Attorney reported that one matter of potential litigation had been discussed and no action was taken.  Mr. Martin then moved to authorize the Chairman to execute and affidavit on behalf of the Commissioners.  Mr. Abrams gave the second to the motion.  It passed with all voting in favor.

Being no further business to come before the Board, the meeting was adjourned at 8:25 PM.
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