BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING
March 21, 2018
The Burke County Board of Commissioners met on Wednesday March 21, 2018 at 4:15 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Deloach, Kelly and Martin.  County Administrator Merv Waldrop was at the meeting as well.
The first item of business was to consider issuing a purchase order to Yancey Brothers for the repair of a 97 model motorgrader.  The estimated cost according to the Vehicle Maintenance Director is $32,000.  Since the grader is a Caterpillar, Yancey is a sole source vendor on the repair.  Mr. Deloach moved to authorize the PO to Yancey Brothers for $32,000.  Mrs. Kelly seconded the motion and it carried 4 to 0.

The next item on the agenda was to continue the discussion on the proposed Personnel Policy Manual.  The Administrator noted where the Board had left off when they last met on the topic.  There were concerns about the Harassment Policies and the Board suggested that we institute training on the subject for all departments.  It was noted that Jay Hollingsworth of the Sheriff’s Department provides this training already for some departments.  
The Board then discussed the section of the policy dealing with social media.  EMA Director, Rusty Sanders, suggested that the policy require approval by a supervisor when posting on any topic related to the County government and operations.  The Board concurred.  The Administrator stated that he would work with Chief Sanders to draw up appropriate language. Commissioner Abrams arrived during this discussion.
The Commissioners also discussed revising the language on seat belts and orange vests to be appropriate for the particular departments safety protocols.  They also discussed the wellness policy and how to strengthen the incentives.  There was some discussion about adding Family Y memberships as an employee benefit to improve overall wellness of employees.

The next topic for the meeting was a discussion of the County’s Purchasing Policy in regard to a 1% allowance for local vendors.  The Commissioners consensus was to make no change to the policy but that they encouraged Department Heads to use common sense and good judgement on purchases under $25,000 while still following the purchasing procedures.  Chairman DeLaigle asked that action on this be tabled until the next meeting.
After that the Board discussed concerns about the maintenance of the Burke Medical Center facilities.  Mr. Martin suggested that the County take over the maintenance of the facility.  Mr. DeLaigle stated that he wanted to let the Hospital Authority take that responsibility as they own the buildings.  Hospital Administrator, Thomas Steiner noted that they have had maintenance issues for years as the funding dried up.  He stated that the problem is having the cash to attend to all the problems that have been neglected for many years.  The group discussed the funds in the coming SPLOST that are allocated for repairs and capital equipment at the hospital.  They all discussed the lack of patients and subsequent lack of revenue.  Mr. DeLaigle stated that the hospital will not close as long as I am on the Board. Mr. Martin asked if the Board would be willing to provide enough money for the Hospital Authority to fix all the problems.  Mr. DeLaigle noted that we need to continue to give them funds and also to give them time to fix it. 

Being no further business to come before the Board, the meeting was adjourned at 5:43 PM.
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