BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
March 13, 2018
The Burke County Board of Commissioners met on Tuesday, March 13, 2018 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Adam Nelson and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Kelly led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of meetings held on February 13th, 14th, 20th and 22nd.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Martin seconded the motion which was approved on a vote of 5 to 0.  

After that the Board held a public hearing to consider a proposal to close a portion of McMaster Road.  The Administrator explained that the FAA rules require that the road be moved or closed because it is inside the runway protection zone.  There are numerous problems associated with relocating the road, including obtaining adequate right of way and permitting a new access point on US 25.  He noted that the least costly solution would be to close the road at its intersection with Rackley Road.  The Chairman then opened up the floor for public comments.  Mrs. Claxton stated that she and her husband own the bait shop at the corner of Rackley Road and McMaster.  She asked the Board if they would keep it open to the point past their driveway on McMaster Road.  The consensus was to leave the road open to get past the Claxton’s driveway, a distance of about 100 feet.  Mike Burke then addressed the Board stating that he farmed the property on the north side of the airport and used McMaster to bring in his equipment so he could avoid driving down US 25.  He asked that the road remain open.  Mr. James Swass asked a question about Rackley Road.  He was satisfied and did not object to the proposal.  After all the public input, the Chairman closed the hearing. Mr. Abrams then made a motion to close McMaster Road from US 25 to the back of the Claxton Property.  Mrs. Kelly gave the second and the motion carried with all in favor.  

Billy Oglesby was on the agenda but was not in attendance.

Next, Jesse Hornsby presented a petition requesting that Larisey Lane be paved.  In the petition the signers stated that they agreed to give 3 to 5 feet for right of way for the road.  The petition was referred to the Public Works Committee for review.

The Board then opened bids for the purchase of a new SUV for the EMA to use.  The bids are listed below:
	BIDDER 
	 PRICE 

	MIZELL FORD
	$31,934.00

	MIZELL FORD ALT BID
	$29,798.00

	WADE FORD
	$29,560.00 


The Chairman referred this item to the Finance Committee for action.  
The next item of business was a bid opening for a pickup truck for the Animal Services Department.  There were three companies that offered bids for a new truck.  They are listed here:

	MILTON RUBEN DODGE CHEVEROLET
	$34,199.00

	MIZELL FORD
	$26,988.00 

	WADE FORD
	$25,597.00 


These bids were also referred to the Finance Committee for award after review by the Vehicle Maintenance Shop and Animal Services Director.  

After that the Board opened bids for a money market bank account to hold funds for our Special Purpose Local Option Sales Tax proceeds.  The SPLOST funds need to be held in a separate account from our other funds.  The SPLOST IV will start collection in April so we need to get the account set up soon, stated the Administrator.   Bids were opened from three financial institutions.   
	Financial Inst.
	Rate

	Southern Bank
	0.16%

	Queensborough Bank
	0.05%

	GA Fund 1
	1.37%


Because Georgia Fund I offered a much better rate, Commissioner Martin moved to open a bank account with them to house our SPLOST IV funds.  Mr. Deloach noted a conflict of interest as he sits on the Board for Southern Bank.  He added that he would abstain from voting.  Mr.  Abrams seconded the motion and it carried 4 to 0 with Mr. Deloach abstaining.  
Next the Commissioners considered an agreement with the Georgia DOT for the maintenance of a proposed traffic circle at the intersection of Hwy 56 and Hwy 24 on the west side of Waynesboro.  The agreement calls for DOT to install all planting materials in the roundabout in accordance to their plan for the Westside Truck Route.  The plan calls for low maintenance grass and plants in the circle.  The County would be responsible to water and maintain the area through the years.  After a brief discussion, Mr. Deloach moved to approve the agreement with the DOT for maintenance of the vegetation in the roundabout on Hwy 24.  Mr. Abrams seconded the motion and it passed with all five voting in favor.
The next item of business was to consider a request from the Library Director to fill a vacant custodian position.  The Administrator explained that the custodian has moved out of state and will not be returning.  He added that the staff has worked hard to keep the Library clean during her absence.  Mrs. Kelly made a motion to authorize the Library Director to post and fill the vacant Custodian position.  Mr. Deloach made the second.  The motion was approved on a unanimous vote. 
The Commissioners then addressed vacancy on the Board of Assessors left by the resignation of Chris Mann.  The Administrator noted that the Board of Assessors has recommended that Sam Kyzer be appointed.  Mr. Abrams made a motion to appoint Sam Kyzer to the Board of Assessors.  Mr.Deloach offered the second to the motion which passed 5 to 0. 
The Board then considered a resolution appointing representatives to the CSRA Unified Development Authority.  The Administrator noted that the Board had reappointed Jessica Hood and Ashley Roberts to the Authority several months ago but that the UDA was requesting that it be done in the form of a resolution that they provided.  This was to assist with their record keeping.  The resolution appoints Ashley Roberts to a 1-year term ending December 31, 2018.  It appoints Jessica Hood for two years ending 12/31/19.  Mrs. Kelly moved to adopt the resolution making the appointments to the CSRA Unified Development Authority.  Mr. Abrams gave the second. The motion carried with all in favor.
The next item of business was a revision to the County’s Radiological Emergency Plan.  EMA Director, Rusty Sanders explained that the plan now calls for using the Code Red System reverse 911 to notify the public in the event of an emergency.  The will no longer use the weather radios.  It also calls for the Georgia and South Carolina DNR’s to be responsible for clearing the Savannah River, not the Burke County EMA.  He noted a few other minor changes as well.  Mr. Martin moved to adopt the revised Radiological Emergency Plan for the County.  Mrs. Kelly seconded the motion.  It was approved unanimously.
After that the Board discussed a request from the Lake Crystal Homeowners Association to pay for repairs to the Lake Crystal dam.  The Administrator reported that representatives of the group met with him last week and stated that they have reorganized the HOA.  He noted that they did not provide any supporting documents to the reorganization.  They also provided two cost estimates for repairs to the dam, one at $25,600 and the other at $46,600. He added that this was much more than the Board had authorized last summer.  In the June meeting the Board approved a measure to pay the HOA $15,000 to repair the dam and abandon the road leading up to the dam if they will re-form, fix the dam including removal of trees from the dam and agree sign a release to the County.  In light of their reorganization as an association, Mr. Deloach moved to authorize he County Attorney to draft an agreement in accordance with previous action of the Board.  Mr. Abrams seconded the motion and it carried 5 to 0.  
The Board then considered a budget amendment to recognizing funds from insurance for a totaled patrol car.  The Sheriff’s Office has asked that the insurance claim payment be appropriated in the Sheriff’s Equipment line item in order to replace the vehicle.  The Administrator noted that we received $15,686 on the damaged vehicle.  The proposed amendment increases the revenue by that amount and then increases the equipment line item by $15,686.  Mrs. Kelly moved to approve the budget amendment.  Mr. Abrams seconded the motion which passed with all in favor.  

The next item of business was a budget amendment to fund the new fuel facility for the Vehicle Maintenance Department.  The Board awarded the bid to Meco of Augusta last month but needs to move funds from General Fund contingency to the Vehicle Maintenance Fund.  The Administrator pointed out that the proposed budget amendment moves the $282,950 needed for the facility.  Mr. Martin made a motion to approve the budget amendment.  Mrs. Kelly seconded the motion and it carried on a unanimous vote.
The Board then discussed a proposal from Commissioner Martin to change the allowance for local vendors from 1%.   The group discussed forwarding this to the Finance Committee but decided that they wanted to have the full Board participate in the decision.  It was agreed that this item would be the topic of a worksession in the near future.

After that the Commissioners considered a request from the Solid Waste Director to authorize her to fill a vacant Heavy Equipment Operator II position at the Transfer Station.  Mr. Abrams moved to authorize staff to fill the vacancy.  Mrs. Kelly gave the second.  The motion was approved on a vote of 5 to 0.  
Next Mr. Vernon Jordan addressed the Board to inquire about the status of the William Tinley paving project.  He was informed that it is going to court to condemn the final six parcels for the right of way.  Mr. Jordan thanked the Board for getting the road scraped and keeping it up. He encouraged the paving of the south side of William Tinley Road after the north end was finished.

Sheriff Williams let Chief Deputy Blanchard give his report for the Board.  Chief Blanchard noted that they have given a tour to the 2nd graders from Faith Christian, helped with a detour on Hwy 56, done drug sweeps in the schools.  He added that they have made 379 traffic stops, 115 arrests and there are currently 123 inmates in the county jail.  There will be a gang prevention workshop next week in Waynesboro.    
Jesse Burke, Public Works Director stated that they have been maintaining roads, cutting back bushes and replacing pipe on various county roads.  He added that we are grading on Oak Hill Drive to get it ready for paving.  

Facility Maintenance Director, Loren Barnhart, updated the Board on his department’s activities.  They have been constructing new scorebooths for the Recreation Department.  They are setting up a new tool trailer and are working on retrofitting the old health department building while the new one is having a major rehab.  He also noted that the County’s fiber project is under construction.    

Michael Wiseman, Finance Director, stated that the audit is finished and we should have a report from the auditors on the April agenda.

Chief Appraiser, Phillip Wren, thanked the Board for appointing Sam Kyzer to the Board of Assessors.

Rusty Sanders, EMA Director, reported that the practice exercise when well last month.  He noted that we will have a graded drill on May 15th.  He added that we currently have 15 new students in the EMT class.  Also he stated that we are interviewing for new drivers for Transit with the hopes of returning to 5 day a week service by the end of April.
Senior Center Director, Jackie Brayboy, reported that they have 25 home delivered clients, 101 congregant clients for a total of 1188 meals for February.  She added that they are taking the seniors on a field trip to Statesboro soon.

Paul Burke, Road Superintendent added that we are having trouble with illegal dumping and people throwing out mattresses.
Next Magistrate, Louis Hrabovsky updated the Commissioners on the work going on in the Magistrates Court.  He stated that the office is fully staffed five days a week 8 to 5 but we have someone on duty 24 hours a day every day.

Jerry Pickett, CFO for Burke Medical Center, reported that the hospital was busy in February.  He noted that they had 878 emergency room patients.  We are close to breakeven at the clinic.  He added that the mammography machine will be back in service around April 5th.  Commissioners encourage him and his team to continue the good work and to try to promote the hospital in the community.  Mr. Abrams suggested doing a TV ad on the weekend hours for the Rural Health Clinic.  The Administrator thanked the hospital for the donation of a wheel chair to the bailiffs at the Courthouse. 
Mrs. Ruby Carter reminded the Board to not forget about paving Glisson Road.  
Being no further business to come before the Board, the meeting was adjourned at 7:30 PM.
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