BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION
February 22, 2018
The Burke County Board of Commissioners met on Thursday, February 22, 2018 at 4:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Kelly and Martin.  County Attorney, Adam Nelson and Administrator Merv Waldrop were at the meeting as well.
The Administrator noted that the main purpose of the meeting was to discuss the proposed Personnel Policy Manual.  He stated that at least one Commissioner wanted to go page by page through the manual.  He encouraged anyone who had a concern or a question to speak up while we are on that page.
There were questions about abandonment of position, outside employment and having the Administrator approve suspensions.  The consensus was to allow the department head to make disciplinary decisions and notify the administrator as soon as possible.  The appeal process would go to the administrator.  

Several inconsistencies were noted and corrected.  The Commissioners discussed overtime, vacation and holiday pay.  There was a great deal of discussion on bereavement leave.  

The examples in the Step Plan section can be removed as everyone has a good understanding of how it works.  

The final item of discussion was the drug testing policy after accidents.  
Notes were made on the suggested changes to the policy.  The Administrator stated that he would revise based on the comments from the meeting.

The group got through the first 35 pages and agreed to come back to finish the manual at a future date
Being no further business to come before the Board, the meeting was adjourned at 6:01 PM.
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