BURKE COUNTY BOARD OF COMMISSIONERS
RECREATION COMMITTEE

February 20, 2018
The Recreation Committee of the Burke County Board of Commissioners met on Tuesday, February 20, 2018 at 4:00 p.m. at the Commissioners Meeting Room. The meeting was called to order by Committee Chairman Evans Martin.  Other Committee Member present was Commissioner Terri Kelly. Also in attendance were Recreation Director, Rolene Rowell and County Administrator, Merv Waldrop.  
First the Committee discussed the maintenance and operations of the Recreation Department.  Mr. Martin stated that the Tennis Courts needed work to keep them clean and safe.  He noted that he saw employees in the gym that needed to be busy.  Mrs. Rowell stated that they are taking down the wind screens at the courts and cleaning up the court surfaces.  They are getting a machine to help remove the mildew.  Mr. Martin stated that we need to spray to get rid of the ant beds.  He also asked why we couldn’t relocate football to the soccer fields at Citizens Park.  Mrs. Rowell noted that soccer is on Tuesday, Thursday and Saturday.  Football is on Monday, Tuesday and Thursday.  The overlap means that we have to play football on the baseball fields.  She noted that we have 70-75 kids in soccer and 250 kids in football.  
Next the Committee discussed the addition of playground equipment at Davis Park.  Mrs. Kelly stated that she would like to see us put in a few more pieces in this park.  It was noted that the Recreation Department has already helped install basketball goals at this park for the City.  Mrs. Rowell stated that a small playground unit runs about $15,000.  Mrs. Kelly noted that there is some equipment already in place but asked to get a price on some additional pieces.  Mrs. Rowell stated that she would get with the city and work up and estimate on some more equipment.
The Administrator then informed the Board about a Recreation Trails Grant that is available.  He noted that the CSRA Regional Commission had just obtained a grant for Wilkes County for a trail at Kettle Creek Battlefield.  He suggested that we work with The Regional Commission and DNR to put in a trail on the Yucchi Wildlife Management Area along the Savannah River.  The Committee asked for more information and suggested that we begin to pursue the grant with the Regional Commission.
After that the Committee talked about the upcoming baseball season. Mr. Martin noted that former professional baseball pitcher, Jonathan Broxton, is helping supervise the baseball program this year.  He has been working with the staff to prepare the fields and has several ideas for improving the selection and play for the season.  Several parents were in the audience and voiced their opinions about the program.  They submitted a petition stating their concerns about the facilities and the operation of the baseball season.  Kristen Ellison stated that she expects better facilities given the amount of money that goes into the department.  She added that we need better communication with the parents and better planning.  She added that we need to renovated the concessions and bathroom facilities.  Mr. Martin stated that we are drawing up plans to replace the concessions and bathrooms this year.  He stated that the concerns on the parking lot will need to wait for another year.  He added that Jonathan Broxton has some great ideas and that we need to let him run with the baseball program and set the maintenance and program schedule.  Mrs. Rowell stated that they have been working with Mr. Broxton since December.  
Mrs. Rowell pointed out that they have a lot of sports going on at the same time.  This takes staff away from their duties at the gym and ballfields.  We have a number of teams travelling and the GRPA rules require that we have a staff member accompany the team to state tournaments and playoff games.  She noted that we have been operating 7 days a week since January 1st. 
Mr. Martin asked why we don’t have tournaments here.  It was noted that our facilities are much older than those in other communities and there are not as many hotels and restaurants here as there are in Statesboro or Augusta.  It was also pointed out by Mrs. Rowell that we are replacing the score booths this spring and summer.  We will replace the concession stand and bathrooms in the next year.  

There was a lot of discussion from several parents about their concerns with the baseball program.  They mentioned the team selection process as being set to stack teams.  They mentioned that they wanted a longer season.  They stated that there were concerns about which rules we followed.  Ben Roberts noted his concerns about team stacking and suggested that we set the rules and stick with them.  He also noted that the umpires don’t always know the rules of the game.  
Mr. Martin suggested that Jonathan Broxton and Spencer Clark work together to overhaul the baseball program.  Give them time to work things out this season and see how it goes.  
After that the Committee discussed the plans for the concession building.  Mrs. Rowell stated that the drawings should be finished by March 5th.  The building will need to be bid and construction will take about 9 months.  We should be in the new building by next spring.

The group then discussed placing a fence or gate at citizens park to keep down the vandalism on the soccer fields and tennis courts.  It was suggested by the Administrator that they install cameras when the fiber optic lines are completed.  
Next the Committee discussed gym use policies and the need to increase the rental fee to cover the cost of staff and their overtime.  Mrs. Rowell is to bring back a proposal.  Mr. Martin asked if we allow students on the County computers at the gym office.  He stated that he was concerned that kids can cause us some expensive problems by accessing the computers.  He also asked that all employees should have on uniforms and only allow employees in the office.  
The Administrator asked for the enrollment in each of our programs.  He said that monthly participation gave an inflated number of people who were a part of the program.  Mrs. Rowell provided figures for some of the sports and pledged to get up the numbers for the other activities.
There being no further business the meeting was adjourned at 6:19 p.m.
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