BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

February 14, 2018

The Finance Committee of the Burke County Board of Commissioners met on Wednesday, February 14, 2018 at 3:00 p.m. at the Commissioners Conference Room. The meeting was called to order by Committee Chairman Lucious Abrams.  Others present were Commissioners George Deloach and Evans Martin. Dale Gingery, Vehicle Maintenance Director and County Administrator, Merv Waldrop were also in attendance.
First the Board reviewed the bids for the pest control and termite contract for the next four and a half years.  Five firms submitted bids.  The following is a comparison of the bids:
	PEST CONTROL BID 2018-2020

	MONTHLY PEST CONTROL

	BURKE COUNTY BUILDINGS
	KILMORE
	DELTA
	KNOW
	I SPY
	MOUNTAINEER

	SENIOR CENTER
	$19.00
	$20.00
	$24.00
	$35.00
	$19.00

	ROAD DEPT.
	$13.00
	$14.00
	$20.00
	$30.00
	$13.00

	LANDFILL
	$12.00
	$13.00
	$20.00
	$25.00
	$12.00

	LANDFILL BREAK SHED
	$5.00
	$10.00
	$15.00
	$20.00
	$5.00

	MAINTENANCE DEPT.
	$13.00
	$14.00
	$22.00
	$30.00
	$13.00

	AIRPORT LOUNGE
	$13.00
	$14.00
	$20.00
	$25.00
	$13.00

	HEALTH DEPT.
	$22.00
	$23.00
	$20.00
	$30.00
	$22.00

	TAX COMMISSIONERS
	$18.00
	$19.00
	$20.00
	$30.00
	$18.00

	SERVICE CENTER
	$20.00
	$15.00
	$22.00
	$30.00
	$20.00

	MUSEUM
	$16.00
	$15.00
	$25.00
	$25.00
	$16.00

	OFFICE PARK/AUDITORIUM
	$36.00
	$36.00
	$25.00
	$30.00
	$36.00

	COURTHOUSE
	$29.00
	$30.00
	$45.00
	$50.00
	$29.00

	TAX ASSESSORS
	$10.00
	$12.00
	$20.00
	$20.00
	$10.00

	SOLICITOR GENERAL
	$10.00
	$12.00
	$22.00
	$20.00
	$10.00

	RECREATION DEPT. HEADQUARTERS
	$16.00
	$15.00
	$25.00
	$35.00
	$16.00

	RECREATION DEPT. GYM
	$14.00
	$15.00
	$24.00
	$30.00
	$14.00

	RECREATION DEPT. CONCESSION
	$12.00
	$10.00
	$18.00
	$15.00
	$12.00

	RECREATION DEPT. CONCESSION#2 
	$12.00
	$10.00
	$18.00
	$15.00
	$12.00

	RECREATION DEPT. CONCESSION AT TENNIS COURTS
	$12.00
	$10.00
	$18.00
	$15.00
	$12.00

	DEVELOPMENT AUTHORITY
	$13.00
	$14.00
	$28.00
	$30.00
	$13.00

	BOXING CLUB
	$13.00
	$14.00
	$24.00
	$25.00
	$13.00

	SHERRIFF DEPT./JAIL
	$85.00
	$85.00
	$70.00
	$115.00
	$95.00

	COTTON WAREHOUSE
	$16.00
	$13.00
	$30.00
	$30.00
	$20.00

	ARCHIVES BUILDING
	$20.00
	$15.00
	$28.00
	$30.00
	$22.00

	WAYNESBORO LIBRARY
	$22.00
	$20.00
	$25.00
	$25.00
	$17.00

	MIDVILLE LIBRARY
	$16.00
	$17.00
	$25.00
	$25.00
	$17.00

	SARDIS LIBRARY
	$16.00
	$17.00
	$25.00
	$25.00
	$20.00

	EMA #1 HEADQUARTERS
	$19.00
	$20.00
	$28.00
	$30.00
	$15.00

	EMA #2
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #3
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #4
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #5
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #6
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #7
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #8
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #9
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #10
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #11
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #12
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	MONTHLY TOTALS
	$676.00
	$687.00
	$959.00
	$1,120.00
	$684.00

	
	
	
	
	
	

	ANNUAL  TERMITE TREATMENT AND INSPECTION

	BURKE COUNTY BUILDINGS
	KILMORE
	DELTA
	KNOX
	I SPY
	MOUNTAINEER

	SENIOR CENTER
	$225.00
	$300.00
	$300.00
	$250.00
	$500.00

	SHERRIFF DEPT./JAIL/CELL BLOCKS
	$1,550.00
	$1,500.00
	$300.00
	$550.00
	$500.00

	GYM
	$350.00
	$400.00
	$300.00
	$300.00
	$500.00

	MAINTENANCE DEPT.
	$350.00
	$250.00
	$300.00
	$300.00
	$500.00

	RECREATION DEPT HQ
	$225.00
	$325.00
	no bid
	$250.00
	$500.00

	COURTHOUSE
	$450.00
	$500.00
	$300.00
	$400.00
	$500.00

	MUSEUM
	$225.00
	$303.00
	$300.00
	$250.00
	$500.00

	COTTON WAREHOUSE(1st Warehouse only)
	$340.00
	$250.00
	$300.00
	$250.00
	$500.00

	ANNUAL TERMITE SUB-TOTAL
	$3,715.00
	$3,828.00
	$2,100.00
	$2,550.00
	$4,000.00

	1 TIME SETUP FEES
	$0.00
	$0.00
	* $7,055
	* $7,450
	$0.00

	1ST YEAR TERMITE TOTAL
	$3,715.00
	$3,828.00
	$2,100.00
	$2,550.00
	$4,000.00

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL PEST & TERMITE OVER 54 MONTHS
	*** $53,221.50
	** $52,410
	*** $68,291
	*** $76,855
	*** $54,936

	
	
	
	
	
	

	* INCLUDES FIRST YEAR ANNUAL TREATMENT
	
	
	

	** DISCOUNT FOR  LAST 6 MONTHS OF 4.5YR TERMITE CONTRACT
	

	*** ANNUAL COST PRO-RATED FOR THE LAST 6 MONTHS OF 4.5YR TERMITE CONTRACT


It was noted that the per month price was lower with Kilmore but that the overall price for the four and an half years was lower with Delta due to a discount for work previously completed.  Mr. Deloach moved to award the contract to Delta.  Mr. Martin seconded this motion and it passed on a vote of 3 to 0.

After that the Committee considered the bids for the purchase of a new bulldozer for the Road Department.  There were four bidders for this piece of equipment.  They are listed below:

	YANCEY CAT
	$130,757.00 

	BORDER EQUIPMENT
	$116,643.00 

	FLINT EQUIPMENT
	$135,229.19 

	TEC
	$144,900.00 


Mr. Gingery stated that the Case dozer from Border does not meet all the specs, particularly a passive regen system. He also mentioned that the Yancey Brothers warranty is better than the one for Border.  Mr. Martin moved to award the bid to Yancey Brothers.  Mr. Deloach gave the second and it carried with all in favor.
The next item of business was to review the bids for the installation of a new fueling system for the County.  Three bids were submitted.  There was concern that JD Petroleum would not be able to service the facility down the road.  MECO has been in business a long time and should be able to service the fueling equipment for years to come.

	MECO of AUGUSTA
	$282,949.88 

	JD PETROLEUM
	$267,500.00 

	AMERICAN FUELING SYSTEMS
	$578,985.00 


Mr. Martin moved to award the bid to MECO.  Mr. Deloach offered to second the motion.  It was approved on a unanimous vote.
After that the Administrator brought up an issue related to staffing at the Sheriff’s Office.  He noted that the Sheriff has hired a dispatcher even though he didn’t have a vacant dispatcher position.  He does have a vacant Records Technician position that is in a lower pay grade.  The Administrator asked if the Board wanted to reclassify the Records Technician position to be a Dispatcher.  Mr. Martin moved to make the reclassification.  Mr. Deloach seconded the motion and it carried 3 to 0.

Next, the Committee reviewed the bills for the month of January.  All invoices were approved for payment.

There being no further business the meeting was adjourned at 4:25 p.m.
_____________________________


______________________________

Lucious Abrams, Jr., Chairman


George Deloach, Commissioner

______________________________

______________________________

Evans Martin, Commissioner 



Merv Waldrop, Administrator

