BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
February 13, 2018
The Burke County Board of Commissioners met on Tuesday, February 13, 2018 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Adam Nelson and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of meetings held on January 9th, 10th, 23rd, 29th and February 6th.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Martin seconded the motion which was approved on a vote of 5 to 0.  

After that the Board opened bids for the Pest Control Contract for the next four and a half years.  This bid will get the termite and pest bid under one contract.  It will also get it to coincide with the County’s fiscal year.  The bids came in as follows:

	BURKE COUNTY BUILDINGS
	KILMORE
	DELTA
	KNOX
	I SPY
	MOUNTAINEER

	SENIOR CENTER
	$19.00
	$20.00
	$24.00
	$35.00
	$19.00

	ROAD DEPT.
	$13.00
	$14.00
	$20.00
	$30.00
	$13.00

	LANDFILL
	$12.00
	$13.00
	$20.00
	$25.00
	$12.00

	LANDFILL BREAK SHED
	$5.00
	$10.00
	$15.00
	$20.00
	$5.00

	MAINTENANCE DEPT.
	$13.00
	$14.00
	$22.00
	$30.00
	$13.00

	AIRPORT LOUNGE
	$13.00
	$14.00
	$20.00
	$25.00
	$13.00

	HEALTH DEPT.
	$22.00
	$23.00
	$20.00
	$30.00
	$22.00

	TAX COMMISSIONERS
	$18.00
	$19.00
	$20.00
	$30.00
	$18.00

	SERVICE CENTER
	$20.00
	$15.00
	$22.00
	$30.00
	$20.00

	MUSEUM
	$16.00
	$15.00
	$25.00
	$25.00
	$16.00

	OFFICE PARK/AUDITORIUM
	$36.00
	$36.00
	$25.00
	$30.00
	$36.00

	COURTHOUSE
	$29.00
	$30.00
	$45.00
	$50.00
	$29.00

	TAX ASSESSORS
	$10.00
	$12.00
	$20.00
	$20.00
	$10.00

	SOLICITOR GENERAL
	$10.00
	$12.00
	$22.00
	$20.00
	$10.00

	RECREATION DEPT. HEADQUARTERS
	$16.00
	$15.00
	$25.00
	$35.00
	$16.00

	RECREATION DEPT. GYM
	$14.00
	$15.00
	$24.00
	$30.00
	$14.00

	RECREATION DEPT. CONCESSION
	$12.00
	$10.00
	$18.00
	$15.00
	$12.00

	RECREATION DEPT. CONCESSION#2 
	$12.00
	$10.00
	$18.00
	$15.00
	$12.00

	RECREATION DEPT. CONCESSION AT TENNIS COURTS
	$12.00
	$10.00
	$18.00
	$15.00
	$12.00

	DEVELOPMENT AUTHORITY
	$13.00
	$14.00
	$28.00
	$30.00
	$13.00

	BOXING CLUB
	$13.00
	$14.00
	$24.00
	$25.00
	$13.00

	SHERRIFF DEPT./JAIL
	$85.00
	$85.00
	$70.00
	$115.00
	$95.00

	COTTON WAREHOUSE
	$16.00
	$13.00
	$30.00
	$30.00
	$20.00

	ARCHIVES BUILDING
	$20.00
	$15.00
	$28.00
	$30.00
	$22.00

	WAYNESBORO LIBRARY
	$22.00
	$20.00
	$25.00
	$25.00
	$17.00

	MIDVILLE LIBRARY
	$16.00
	$17.00
	$25.00
	$25.00
	$17.00

	SARDIS LIBRARY
	$16.00
	$17.00
	$25.00
	$25.00
	$20.00

	EMA #1 HEADQUARTERS
	$19.00
	$20.00
	$28.00
	$30.00
	$15.00

	EMA #2
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #3
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #4
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #5
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #6
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #7
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #8
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #9
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #10
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #11
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	EMA #12
	$14.00
	$15.00
	$23.00
	$25.00
	$15.00

	MONTHLY TOTALS
	$676.00
	$687.00
	$959.00
	$1,120.00
	$684.00

	
	
	
	
	
	

	ANNUAL  TERMITE TREATMENT AND INSPECTION

	BURKE COUNTY BUILDINGS
	KILMORE
	DELTA
	KNOX
	I SPY
	MOUNTAINEER

	SENIOR CENTER
	$225.00
	$300.00
	$300.00
	$250.00
	$500.00

	SHERRIFF DEPT./JAIL/CELL BLOCKS
	$1,550.00
	$1,500.00
	$300.00
	$550.00
	$500.00

	GYM
	$350.00
	$400.00
	$300.00
	$300.00
	$500.00

	MAINTENANCE DEPT.
	$350.00
	$250.00
	$300.00
	$300.00
	$500.00

	RECREATION DEPT HQ
	$225.00
	$325.00
	no bid
	$250.00
	$500.00

	COURTHOUSE
	$450.00
	$500.00
	$300.00
	$400.00
	$500.00

	MUSEUM
	$225.00
	$303.00
	$300.00
	$250.00
	$500.00

	COTTON WAREHOUSE(1st Warehouse only)
	$340.00
	$250.00
	$300.00
	$250.00
	$500.00

	ANNUAL TERMITE SUB-TOTAL
	$3,715.00
	$3,828.00
	$2,100
	$2,550.00
	$4,000.00

	1 TIME SETUP FEES
	$0.00
	$0.00
	$7,055
	$7,450.00
	$0.00

	1ST YEAR TERMITE TOTAL
	$3,715.00
	$3,828.00
	$9,155
	$10,000
	$4,000.00


This bid was referred to the Finance Committee for review and award.

The Board then opened bids for the purchase of a new dozer for the Road Department.  There were four bidders on this piece of equipment.  The bids are listed below:
	BIDDER 
	 PRICE 

	YANCEY BROTHERS
	$130,757.00 

	BORDER EQUIPMENT
	$116,643.00 

	FLINT EQUIPMENT
	$135,229.19 

	TEC
	$144,900.00 


The Chairman referred this item to the Finance Committee for action.  
The next item of business was a bid opening for a fuel dispensing system for the County.  There were three companies that offered bids for a new fuel system.  They are listed here:

	MECO - AUGUSTA
	$282,949.88 

	JD PETROLEUM
	$267,500.00 

	AMERICAN FUELING SYSTEMS
	$578,985.00 


These bids were also referred to the Finance Committee for award after review by the Vehicle Maintenance Shop.  

After that the Board considered a Memorandum of Understanding with the Family Y of the CSRA.  The agreement commits the County and the Y to work together to fund and build a fitness center with a pool and splash pad on County property in Waynesboro.  Under the MOU the county would provide $3,000,000 and 11 acres of land for the facility.  The Y would be responsible for construction and operations of the facility.  Any replacement of major components will be the responsibility of the County.  Routine maintenance of the building, pool and splash pad would be with the Y.  The County will maintain the grounds.  The management of the facility will be funded by the Y memberships at no cost to the County.  Mr. Martin has several questions about the maintenance of the facility.  Mrs. Kelly was concerned about the size of the splash pad and pool. Danny McConnel of the Y answered their questions and reassured the Board.  He noted that the pool would be 25 yards long and have 6 lanes.  The water park would be 20,000 square feet.  It will be about 60 feet long and similar to the one in Aiken, SC.  Mr. Abrams asked if this would include a cover for the pool.  Mr. McConnell stated that it does not currently but one can be added for another $120,000.  This can be added during construction or sometime in the future if the County desired.  Chairman DeLaigle stated that he was proud the Georgia Power was working with us to help fund the facility and glad that it will be where the people are, here in Waynesboro.  After the discussion was complete, Mr. Abrams moved to approve the MOU with the Family Y.  Mrs. Kelly offered to second the motion and it carried with all in favor.  
Next the Commissioners considered acceptance of a grant from the Georgia Trauma Commission for EMS equipment.  The state Trauma Commission has agreed to award the Burke County EMA $12,892.58 for equipment for our ambulances.  The Administrator noted the Board had a budget amendment to consider that recognized the grant funds and appropriated them for EMS equipment.  Mr. Martin moved to accept the grant and adopt the budget amendment.  Mr. Abrams gave the second and the motion passed with all voting in favor.  
The next item of business was to consider approval of an agreement for a grant from the Georgia Emergency Management Agency for $8,609 to assist the County in our emergency planning and preparedness.  The grant requires an in-kind match of $8609 as well.  This will easily be offset by our EMA budget.  Mr. Martin made a motion to approve the agreement with GEMA for funding for our emergency preparedness program.  Mrs. Kelly gave the second.  The motion was approved unanimously.
The Commissioners then considered a grant from the Georgia Criminal Justice Coordinating Council for additional funds for our Accountability Courts Program.  Our Accountability Courts Coordinator, Lynda Tobias has successfully applied for an additional $12,000 to offset the costs of our program.  This will mean that the program will not need as much General Fund tax revenue for its operations.  Mrs. Kelly moved to accept the grant from the Criminal Justice Coordinating Council.  Mr. Abrams seconded the motion which was adopted on a vote of 5 to 0.  
The Board then heard a proposal to accept a grant from the Governors Office of Highway Safety for two additional deputies to work traffic.  The grant will fund one deputy and two vehicles but the County will have to fund a second officer.  The grant is for a three year period with a possibility of renewal subject to funding from the state.  The grant is for $275,000.  The Administrator pointed out that future funding is not guaranteed so the Board must be prepared to add two more officers to the payroll.  Chief Deputy Lewis Blanchard stated that these officers must be dedicated to traffic enforcement.  They don’t have a ticket quota but must make 25 stops per month.  Mr. Abrams moved to accept the grant from the Governors Office of Highway Safety.  Mr. Martin gave the second and the motion passed with all in favor.
The next item of business was a recommended revision to the County’s Drug & Alcohol Policy for Transit Drivers.  The Federal DOT is requiring new standards for reasonable suspicion ant testing.  They are referencing the Federal code for controlled substances.  The Administrator noted that we will need to include these in our policy to continue to received funding for transit from the DOT.  Mr. Martin made a motion to approve the Zero Tolerance Drug & Alcohol Policy for Burke Transit.  Mrs. Kelly seconded the motion and it passed 5 to 0.  

After that the Board was presented an updated Personnel Policy Manual for consideration.  The Commissioners discussed setting a worksession to go over the policies in more detail.  It was determined that the worksession will be held on Thursday February 22nd at 4:00 PM.  The Administrator stated that he would invite the department heads to come and add their input.  

The Board then heard a request from Sheriff Williams to name the Burke County Law Enforcement Center in honor of former Sheriff Coursey.  He noted that Sheriff Coursey was the youngest sheriff in Georgia when first elected and was one of the longest serving sheriffs in the state, leaving office after 36 years.  Mr. Abrams moved to rename the Law Enforcement Center for Sheriff Gregory T. Coursey.  Mr. Martin seconded that motion.  It was approved on a unanimous vote.    

Sheriff Williams then presented each Commissioner with a 100 page report about the accomplishments of the Sheriff’s Office during his first year.  

Chief Deputy Blanchard noted that they had 300 5th graders come through the CHANCE program.  The had 24 at risk youth in Camp Impact.  They participated in the MLK Jr. Day Parade and worked on cleaning up a number of county roads.  They conducted mental health training for deputies to be able to better deal with the mentally challenged.  He added that there was a murder in Waynesboro but that 3 have been arrested in the case.  In January there were 27 arrests for drugs, 592 traffic stops, and an average daily population at the jail of 142. They will do a Gang Activity Training program on March 20th.  
Jessica Hood, Development Director, reported that they had statewide project managers in Burke County in January.  They participated in a delegation that went to Atlanta for Greater Augusta Day at the Capitol.  She noted that engineering is proceeding and grading will be able to start soon on the Raymond Tract.  Ms. Hood added that there are several local expansions in the works.  Also she informed the Board that the Development Authority has moved their meetings to start at 8:00 AM  on the fourth Tuesday of each month.  
Jerry Pickett, CFO for Burke Medical Center, reported that the Rural Health Clinic was open the last two weekends for walk-ins.  They saw 25 the first Saturday, which he believed to be a good start.  He thanked the Board for their support of the hospital.  Mr. Abrams asked him to be sure to address the roof maintenance problems.
Facility Maintenance Director, Loren Barnhart, reported that we have problems.  We have had a virus on the computer network but we have a cyber-security company working on the issue.  He added that we have recently hired a new employee in Maintenance to try to be proactive in dealing with issues before they become problems.  

Senior Center Director, Jackie Brayboy, reported that they have 24 home delivered clients, 67 congregant clients for a total of 761 meals for January.  Mr. Abrams noted that they want to make sure that those who rent the facility clean it up or forfeit their deposits.  Mrs. Kelly wanted to see a check list for the building.  She suggested that we have a worksession for the Public Buildings Committee to discuss this further.
Michael Wiseman, Finance Director, stated that the auditors are here.  He said that he expected a report on the financial statements at our April meeting.
Rusty Sanders, EMA Director, reported that they had 450 medical calls in January.  He noted that we have put two new EMS units into service this month.  We will have new firetrucks arriving in March.  He added that they are taking applications for drivers for Transit in order to return to five days a week service.

Jesse Burke, Public Works Director stated that they have been patching on River Road and starting resurfacing.  He noted that we are keeping up with the trash around the county.  He added that the shop is full and there is a lot of work on the mechanics right now.  He also stated that due to vacations and doctors appointments he usually has about 10% out each day.  He noted that the flu season this year has increased that to 15% out every day.  

Commissioner Martin asked about the road washed out near Sardis.  Mr. Burke stated that Harris road caved in due to drainage structures being blocked by a property owner who wanted to use the road as a dam to back up water on his property.  He has damaged our road.  The County Attorney pointed out that we can bill the property owner for the repairs to the road.  The Administrator stated that he would bill the one who damaged the road when all the work was complete and we had a final tally of the damage done.

Mr. Burke added that we will be installing guard rails in spots on Thompson Bridge Road.  He also reported that we need to get a set of scales for the County to be able to keep loaded trucks from tearing up our roads.  

Animal Services Director, Peter Williams, stated that he is doing a lot of planning for animal control to come to the county.  He has worked up an RFP for architects to design a shelter.  He is also working on drafting ordinances for the Board to consider for adoption.  He added that he has been to visit animal shelters in the area, including Richmond, Columbia, Screven and Washington Counties.  Mr. Martin encouraged him to get a vehicle and tools to work with.  Mr. Abrams encouraged him to look at property the County owns on Clark Place Road for a shelter site.

Next Magistrates, Ashley Moore and Louis Hrabovsky updated the Commissioners on the work going on in the Magistrates Court.  They stated that they respond 24 hours a day and issue about 1100 warrants each month.  
Being no further business to come before the Board, the meeting was adjourned at 7:35 PM.
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