BURKE COUNTY BOARD OF COMMISSIONERS
AIRPORT COMMITTEE
February 6, 2018
The Finance Committee of the Burke County Board of Commissioners met on Tuesday, February 6, 2018 at 6:00 PM in the Commissioners Conference Room at the Burke County Courthouse.  The meeting was called to order by Committee Chairman, George Deloach.  Also in attendance were Commissioners Kelly and Martin.  Airport Consultants, Amanda Hill, Tim Fredlund and Cara Scharer were at the meeting.  County Administrator Merv Waldrop was at the meeting as well.
First the Committee heard from Mr. Fredlund concerning the obstruction clearance project.  He noted that the priorities are changing quickly.  We still need to do the obstruction clearance but the Governor has dedicated funds in his FY 18 budget for airport expansion.  Governor Deal even mentioned Burke County specifically for this funding.  This means that we need to be under contract by July 1st to take advantage of this funding source. He noted that all the projects are interconnected.  We must get the Airport Layout Plan approved showing the final runway alignment as well as the relocation of McMaster Road.  All the plans need to be approved before we can go to bid. He noted a number of issues that need to be resolved in order to meet the deadlines for funding.  First we need to determine if the extension to go all on the west end or to bring the runway east as much as possible and then to extend west to make up the length required.  He added that we need to decide if we want to have a 5500’ runway or maybe scale back to 5400’.  Mr. Fredlund pointed out that we will have problems with wetlands on the west end and a shorter runway will reduce the wetland impacts.  The wetland issue will have an impact on the cost of the project due to mitigation and permitting requirements.  It can also cost us time in obtaining the necessary permits.  Therefore the less the impact on wetlands the quicker and less expensive the project will be.  Moving the runway extension 400’ further east will require relocation of McMaster Road and the purchase of the Joyner property.  

The relocation of McMaster Road brings up another set of issues.  The Committee had previously discussed closing the road at a point rather than relocate the road.  Relocation would require the County to obtain a sizable portion of land from ATM Partners out of Sandersville.  We will need to obtain some property from them to handle runway obstruction issues related to removing trees.  There will be much less impact if the road is closed off south of the airport property.  This would also facilitate the relocation of the median cut on US 25 to align with Airport Road.  In order to determine if the road will be closed, the Commissioners will need to hold a public hearing.  At that time they can also discuss the median closure issue.  

Mr. Fredlund also noted that the 2012 runway extension plans were for an extension to 5000’.  These were 90% plans and would need to be completed and revised to show the 5500’ runway.  The revised plans can be done in time but several decisions will need to be made by the Committee.  These decisions are listed here:

1. Does the County want a 5000’ runway or 5400’ runway?

2. Does the County want to expand only to the West or to expand on both ends?

3. Does the County want to close McMaster Road or to relocate McMaster Road?

4. Does the County want to wrap the Obstruction Clearance and Runway Extension into one project?

Mr. Deloach suggested that it was recommended to him by Ben Tarbutton that we extend our runway to 5500 feet when we expand.  Ms. Hill noted that this extra length might add $400,000 to the project cost due to wetland impacts.  

The Committee noted that we need to obtain both the Joyner property on the east end of the runway as it is in the RPZ (runway protection zone).  There was concern that the acquisition process as prescribed by the DOT and FAA will be time consuming.  Especially as there are two occupied residences on the property.  The Board discussed going through the Development Authority to obtain the land and donate it to the County.  
Ms. Hill reported that the location for the planned AWOS weather system would best be on the north side of the runway near the property boundary.  The system will need access to both electricity and phone.  

The Committee expressed that they were ready to make some decisions on the direction of the airport projects.  Mrs. Kelly made a motion to extend the runway on both the east and west ends to 5500 feet, to hold a public hearing to consider closing McMaster Road and to pursue the purchase of the Joyner Property.  Mr. Martin seconded the motion and it carried unanimously.  

Ms. Hill then reviewed the proposed Airport Layout Plan with the committee.  They discussed a future taxiway, a fuel system, a new terminal and future hangars.  The hangar development will be along the north side of the runway.  She noted that the ALP will be finished in the next four weeks.  It will need to be approved by the DOT before we can proceed with the obstruction clearance and runway extension projects.  The consensus of the Committee was to proceed with the plan as shown.  The final plan will come back for approval by the Board.  

The Committee asked the Administrator to set up a joint meeting with the Development Authority for next Wednesday after the Finance Committee meeting.  

Being no further business to come before the Committee, the meeting was adjourned at 8:34 PM.
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