BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION
January 29, 2018
The Burke County Board of Commissioners met on Monday, January 29, 2018 at 4:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Vice Chairman Terri Lodge Kelly.  Also in attendance were Commissioners Abrams, Deloach and Martin.  County Administrator Merv Waldrop was at the meeting as well.   Chairman DeLaigle was delayed in arriving.
First the Board heard from George Brewer and Eric Wilkerson of the Georgia DOT concerning the TSPLOST (TIA) projects in Burke County.  It was noted that the Sardis Truck Route was completed and open to traffic.  
The Hwy 56 Phase I Project is under construction.  Mr. Brewer reported that the road would be closed on Monday February 5th for two weeks to replace several culverts as part of the project.  This project will extend the four lane into Burke County from the Richmond County line to Hwy 23 a distance of 1.39 miles.  This project is currently under construction and should be finished in a year and a half.  The Board discussed notifications for the road closure and asked the Administrator to notify McElmurray Tabernacle Church.  
Next, the DOT staff reported on the status of Hwy 56 Widening phase II & III.  This will go from US 25 bypass in Waynesboro to Hwy 80.  This project is still in the design phase.  They will obtain right of way in 2018 and let the project in 2019.  
The Commissioners were then given an update on the Westside Truck Route.  They were told that the project is under design now.  The timelines have been set back to the change in plans with the new alignment and the addition of a bridge over the railroad tracks.  Right of way acquisition will take place in 2018 and the project is to be let in May of 2019.  This will be done as a single bid to one contractor.  It will take 18 months to 2 years to complete.  This road will be open in 2021.  Mr. Brewer thanked the Board for their work in finding the additional funding to enhance this project.  
The next item for the Board was to discuss the need for a new fuel system at the Public Works headquarters.  It was noted by Vehicle Maintenance Director that the current system is not going to last long.  We have a lot of problems keeping it running.  The County Administrator explained a spreadsheet to gave a couple of options to the Board.  We can contract with A&W Oil to use their facility or build a new system for our own used.  The Board discussed the options with the department heads in the meeting.  It was the consensus of the group to go with a new system on site due to our need for fuel for emergency response.  We have generators that will allow us to dispense fuel during severe weather when the power is out.  Mr. Gingery explained that they will have an RFP out for bid for the February meeting.  He plans to have above ground tanks adjacent to the current site.  
After that the Board discussed the operations of Burke Transit.  Several citizens had been to meetings in the last month asking the Board to reconsider going back to five day a week service for transit.  Chief Sanders, Director of the transit service, explained that it will cost approximately $46,000 for salaries to go back to 5 day service.  This would likely be offset by an additional $16,000 in revenue.  The Board indicated that they would like to restore 5 day per week service.  They want to start to hire the positions and train the staff.  The Administrator noted that most of our contracts run July to June and we may be able to get the new contracts to fund us for five day service.  Chairman DeLaigle arrived to join the meeting.  Also Leon Bynes and Gladys Johnson arrived to participate in the discussion on Transit.  Mrs. Johnson was concerned that the fee to use transit to go to Augusta was $22 if not covered by one of the programs with a contract for service.  Mr. Bynes suggested that the Department of Education has funding available to students to assist them with their transportation costs.  David Johnson asked how the County can get the word out that the transit service is available to many who are covered under one of the programs but are not aware.  June Johnson suggested contacting the TV stations to run an ad.   
Next the Commissioners discussed the future prospects of the Burke Medical Center in light of the joint meeting last week.  Hospital Authority Chairman, Chris Collins was in attendance at the worksession and answered questions from the Commissioners.  The Board asked about getting the mammogram machine back up and running.  Mr. Collins replied that the machine is covered under their insurance policy and they are working with the insurer to get it replaced.  The insurer wanted to repair the machine at first but this proved ineffective and delayed in getting it replaced.  The Commissioners also asked about the leaking roof.  Chairman Collins reported that they didn’t have the funds for the repair until SPLOST money came available this summer.  The Administrator suggested that the Board upfront the money and then get repaid from SPLOST as it accumulated.  Mr. Martin wanted to know what it cost the maintain the hospital annually.  The Administrator reminded them that they were focusing on the small immediate issues but really needed to discuss the big picture.  The hospital consultant last week stated that we will need to put in at least $3,000,0000 per year to keep the hospital open given our payer mix.  He suggested that we needed at least 12 doctors to serve our population as a community. But added that it takes about 40,000 people to keep a rural hospital open.  Mr. Collins reminded the Commissioners that $30,000,000 in medical business is going out of county currently.  He noted that if we can get just 10% of that to come to Burke Medical Center we will be able to survive.  He noted that it will take recruiting new doctors to serve our citizens.  They will need to be on the hospital payroll to and that will take more money than they currently have available.  He pointed out that we have a revenue issue.  The solution to that problem is getting doctors that support the hospital.  He reminded the Commissioners that the Rural Health Clinic will be open on Saturday and Sunday starting this weekend, February 3rd.  
Being no further business to come before the Board, the meeting was adjourned at 6:04 PM.
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