BURKE COUNTY BOARD OF COMMISSIONERS
JOINT MEETING WITH 

BURKE COUNTY HOSPITAL AUTHORITY
January 23, 2018
The Burke County Board of Commissioners (Board) met with the Burke County Hospital Authority (Authority) on Tuesday, January 23, 2018 at 5:30 PM at the Burke Medical Center.  The meeting was called to order by Authority Chairman Chris Collins.  In attendance were Commissioners Abrams, DeLaigle, Kelly and Martin.  Authority members present were Bailey, Collins, Christian, Jackson and Jenkins.  Hospital Administrator, Thomas Steiner and County Administrator Merv Waldrop were at the meeting as well.   
First the Authority welcomed guests, approved its minutes and heard the CEO report.  They also heard reports from various department heads of the hospital. It was noted that the Rural Health Clinic will be opening for Saturday and Sunday service starting in February.  
Next the Authority’s independent auditor gave a report on the Financial Statements for the year ending May 2017.  She noted that things are headed in a positive direction and they gave an unqualified report.  Jessica Cawley of Cherry Bekaert, LLP had a number of recommendations for the Authority to incorporate into their practices.  

The group then heard from Jimmy Lewis, the CEO of Hometown Health, INC.  He spoke to the gathering about the state of rural health in Georgia and particularly the state of rural hospitals.  He noted that nationally there has been a big loss in revenue from the Federal government.  The $850 billion lost revenue is being to Medicaid and Medicare is being forwarded to the service providers and consumers in the form of slashed reimbursements, slashed care and higher premiums.  He noted that there the Burke Medical Center is the 4th neediest hospital in Georgia.  BMC has a payer mix that will result in a $3 million shortfall.  The only thing saving this hospital is the county’s infusion of cash to keep it open.  How long will the community be willing to pay $3 to $4 million a year to keep a hospital in Waynesboro?  He noted that there is $30 million in health care expenses going out of Burke County each year.  That represents 300 jobs in healthcare migrating out of the county.   

He added that we don’t have enough doctors in the county to support our population.  It should take 12 doctors to support 24,000 people, therefore with only 6 physicians in the community, many people are going out of county for primary care.  Those out of county physicians are not going to admit patients to the Burke Medical Center.  He added that it usually takes a population of 40,000 to keep a rural hospital open.  
Mr. Lewis suggested that we will have to recruit more doctors and consider buying private practices to get doctors here.  He added that community is going to have to be willing to pump money into the hospital if we want to have the service remain here.  He added that the impact of our hospital is equivalent to 300 jobs throughout the community.  
The meeting was adjourned at 7:14 PM.
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