BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
December 12, 2017
The Burke County Board of Commissioners met on Tuesday, December 12, 2017 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Barry and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was a public hearing to consider whether to impose a $1.50/month 911 user fee on Voice Over Internet Protocol phone lines.  The Administrator explained that the County charges a 911 fee on cell phones and land lines.  The VOIP lines have access to the service but are not currently sharing in the cost.  The hearing was opened for public comment.  There was no one from the public to speak on the topic.  Mrs. Kelly stated that she currently has a VOIP line and a land line.  Mr. Martin stated that there are a lot of VOIP lines in the county used by telemarketers.  He was in favor of these lines helping with the cost of the 911 service.  
The Board closed the hearing and then considered a resolution imposing the 911 Fee on VOIP lines.  Mr. Martin made a motion to adopt the Resolution imposing a $1.50/month fee on VOIP lines for 911 services.  Mr. Abrams seconded the motion and it carried with all in favor.

Next on the agenda to consider were the minutes of meetings held on November 14th, 15th and 20th.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 5 to 0.  

After that Gladys Johnson and a number of citizens addressed the Board concerning Burke Transit.  Their main concern was to request the Board to reinstitute 5 days per week service.  Leon Bynes stated that it is a burden for folks who need to go to doctors or dialysis on Tuesdays and Thursdays to be able to find transportation.  He asked the Commissioners to study going back to five-day service.  Herman Brown stated that there is a dire need for transportation for the elderly.  Mrs. Kelly suggested that the Board hold a worksession on the topic and allow staff enough time to research the costs and possibilities of operating five days.
Next the Commissioners opened bids for the purchase of a van for the Facility Maintenance Department.  The bids came in as follows:

	Wade Ford
	 $                                31,459.00 

	Mizell Ford
	 $                                35,153.00 


These bids were referred to the Finance Committee.

The Board then opened bids for renovations to the Transfer Station at the Landfill.  The bids are listed below:

	Sunbelt Builders
	 $                              461,504.00 

	Garland & Associates Contractors
	 $                              374,644.00 


This bid was referred to the Finance Committee for review.

Next the Commissioners opened proposals for architectural services associated with developing plans for renovation of the Health Department.  The Administrator pointed out that the County has been awarded a grant from the Department of Community Affairs.  We need to select an architect to develop the plans for the renovation project.  There was only one proposal for this work.  Carter Watkins and Associates offered to provide the service for $41,520.00.  This item was also referred to the Finance Committee for review.
After that the Board discussed a request from the August Airport Commission for participation in a project to provide incentives to increase routes and carriers at Augusta Regional Airport.  The Airport Commission is applying for a grant from the DOT to provide funds for incentives to get new routes to fly out of Augusta.  The grant requires matching funds to demonstrate local buy in for the project.  The Administrator noted that Richmond County, Columbia County and Aiken County, SC are all partners on this project.  He suggested that our proportional share should not exceed $10,000.  This funding would not be needed until the next fiscal year and then only if an airline comes to the area.  Mr. Deloach made a motion to participate in the project with Columbia and Richmond Counties in the amount of a $10,000.  Mr. Abrams gave the second and the motion passed on a vote of 5 to 0.  
The Commissioners then considered acceptance of a Community Development Block Grant in the amount of $734,845 for the renovation of the County’s Health Department.  The Department of Community Affairs has awarded the grant to the County.  The Administrator pointed out that we have to provide a match of $47,520 in kind or in cash.  He added that staff has prepared a budget amendment for the Board’s approval if they accept the grant.  Mr. Deloach then moved to accept the grant and authorize the budget amendment.  Mr. Martin seconded the motion which passed with all in favor.
After that, the Board considered three revised contracts for Probation Services for Magistrate Court, State Court and Superior Court.  The State is requiring each court to revise its contracts for probation supervision by the first of the year.  Each court wanted to renew its contract with CSRA Probation Services.  The Board members had several questions about the contracts.  Shaun Brooks, the Superior Court District Administrator tried to answer questions concerning the Superior Court contract.  He noted that it has only gone up $5 in 20 years.  He added that it is much lower at $35/month than the other two contracts.  The Commissioners questioned why there were different fees for each court since the contracts were all with the same provider.  There were also questions about the advisability of the fees considering the poverty of most of the probationers.  Mr. Brooks could not answer for the other courts.  The Board decided to table action on the three contracts until they were provided a chart comparing the old fees and the new one.  Also they wanted to see the fees for each court in a side by side format.  With no objection the item was table.  
Next, the Commissioners had a resolution to authorize the County to apply for funding from the Georgia DOT to operate Burke Transit.  The staff has prepared an application requesting $117,000 to offset the County’s operating loss for the rural transit program.  Mrs. Kelly moved to approve the resolution authorizing the staff to apply for Transit funding.  Mr. Abrams gave a second to the motion.  It was approved on a vote of 5 to 0.    
The next item of business was a resolution for authorizing the County to be a member in the ACCG’s Interlocal Risk Management Agency.  Joining IRMA will allow the County to participate in the Cancer Insurance program for firefighters.  Mr. Martin moved to adopt the resolution joining IRMA.  Mr. Deloach seconded the motion and it passed unanimously.  
The Board then considered a resolution authorizing the Development Authority to issue pollution control bonds for Georgia Power to refinance outstanding debt associated with Plant Vogtle.  The bonds will be in an amount not to exceed $300,000,000.  Neither the Authority nor the County will be obligated by this debt.  Mr. Abrams made a motion to approve the resolution.  Mr. Deloach offered a second to the motion which carried with all in favor.  
The next item of business was the expiration of two terms on the CSRA Joint Development Authority.  Ashley Roberts and Jessica Hood have both served on this board but their terms expire at the end of the year.  The Administrator noted that both are willing to serve another term.  Mr. Deloach moved to reappoint both Ashley Roberts and Jessica Hood to another term on the CSRA Joint Development Authority.  Mr. Abrams seconded the motion.  It was approved without opposition.  
The Commissioners then considered an appointment of a County Legislative Coordinator.  The ACCG has asked each county to appoint a Commissioner or staff person to be their main point of contact on matters dealing with the General Assembly.  Mr. Deloach given his years of service in the State House agreed to serve in this capacity.  Mr. Abrams made a motion to appoint George Deloach as the County Legislative Coordinator with Merv Waldrop to serve as his back up.  Mr. Martin seconded the motion and it passed with all five in favor.  
After that the Board considered renewal of the rental agreement with Ogeechee Behavioral Health Services for lease of the Service Center Building that the County owns.  The renewal is at the same terms as we have used for the past 20 years.  Ogeechee will pay the County $4800 rent for the year and the County will pay $4800 to keep the place clean and the grounds maintained.  It was noted by the Administrator that the Service Center provides a needed service to families of mentally handicapped citizens through their day treatment programs.  Mr. Martin moved to renew the lease agreement.  Mrs. Kelly offered to second the motion.  It passed on a 5-0 vote. 
The Commissioners then turned their attention to a grant from the ACCG for funding for a wellness program for County employees.  The program has worked well over the past five years and we have offered health screening, flu shots and other health lifestyle seminars.  The grant for the coming year is $3000 and does not require a match.  The Administrator pointed out that the Board has a budget amendment related to the grant.  Mr. Abrams made a motion to accept the ACCG Wellness Grant and approve the associated budget amendment. Mrs. Kelly seconded the motion which passed with all voting in favor.  
Louis Hrabovsky addressed the Board to inform them about a mentoring program at Burke County High School.  He introduced his protégé, Nicholas, to the Commissioners and stated that he was interested in a career in law enforcement.  
After that, Annie Phillips asked the Board about the status of Cobb Road.  The Administrator reported that our staff had met with Mrs. Albritton, a co-owner of Magruder Farms to discuss a possible new alignment.  She wanted to discuss the proposal to build a new road from Straight Gate Church directly to Hwy 305 with her other family members.  Mrs. Phillips stated that Mrs. Albritton was waiting on a survey from the County first.  The Administrator pointed out to the Board that we already surveyed the right of way for the road at a cost of over $8,000 to the taxpayers based on statements that Magruder Farms would give the right of way.  He added that he didn’t want to spend money on a survey unless the owners were willing to give the right of way on the new alignment.  Mr. Abrams asked the County Attorney to write Mrs. Albritton asking her to approve the new alignment.  
Jesse Burke, Public Works Director stated that they are finishing up work on Johnson Road, maintaining and laying drainage pipe as well as working on Thompson Bridge Road.  
Next, EMA Director, Chief Sanders reported that they have interviewed 8 new recruits.  He added that they will be starting a new class for EMA students on January 8th.   

Jessica Hood reported that they have been busy this past month with the Development Authority.  She noted that they had 3 bond closures.  They are holding a Development Authority retreat this week.
Finance Director, Michael Wiseman, reported that they are working on W-2’s and 1095’s for January deadlines.  He also noted that he has been working with FEMA to obtain reimbursement for $14,000 in expenses related to Hurricane Irma.  

Judge Wimberly reported that his office has been very busy.  He noted that most of his staff was in attendance at the meeting tonight.
Hospital CFO, Jerry Pickett stated that they had a positive cash flow for October.  They had over 600 therapy visits last month as well.  He added that they plan to open the clinic on Saturday’s and Sunday’s in the coming year.
Chief Deputy, Lewis Blanchard, gave a report on the activities for the Sheriff’s Office for the past month.  He noted that they gave away 400 turkeys last month and worked with DFCS to give away 100 bikes.  They made three illegal dumping cases.  There were nine burglaries in November and three arrests have been made so far.  There have been 558 traffic stops in the past month resulting in 61 arrests.  Overall there were 149 arrests made in November.  
Mr. Abrams made a motion to go into executive session.  Mr. Martin seconded the motion and it was approved unanimously.

After some discussion, Mr. Abrams moved to go back into regular session.  Mr. Martin seconded the motion which passed with all in favor.   The County Attorney reported that the Board had discussed one personnel matter and not action was taken.  Mr. Abrams moved to authorize the Chairman to execute an affidavit on behalf of the Commissioners.  Mr. Martin seconded this motion and it carried unanimously.  

Being no further business to come before the Board, the meeting was adjourned at 7:38 PM.
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