BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
August 28, 2017
The Burke County Board of Commissioners met for a Budget Worksession on Monday, August 28, 2017 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  In attendance were Commissioners Abrams, Deloach, Kelly and Martin.  Also present were Hospital Authority members, Chris Collins and Joe Jackson, Jr. as well as County Administrator Merv Waldrop.   
The Administrator noted that there were two large items and several small items left unresolved for the FY18 budget.  The first big item was funding for the Hospital Authority.  Chris Collins, Chairman of the Hospital Authority explained that the credentialing for the physicians serving in the ER and at the Clinic is going slow.  He further noted that this is causing a problem with cash flow particularly the last few months and they are having difficulty in paying vendors.  The Commissioners discussed a loan or some other arrangement to help the Authority through this difficulty.  It was suggested that the County could make a one-time supplemental appropriation to zero out the accounts that were more than 60 days past due. The Administrator pointed out that this amount was approximately $300,000.  The Board also discussed providing an advance payment on their monthly appropriation to assist until the backlog of payments came through.  It was suggested that the Board could pay three months’ appropriation in October.  Mr. Martin suggested that this come off the end of the year rather than the first quarter.  This seemed to be a workable solution for the County and the Authority.  The Commissioners discussed the progress being made at the Hospital.  Dr. Jackson and Chairman Collins were both optimistic about the future.  They agreed that the clinic will be very profitable in the future.  The Commissioners agreed by consensus to leave the appropriation at $3,000,000 annually.  This is the same amount as FY17.  The Administrator stated that he would prepare a budget amendment for the Commissioners to consider in September for the supplemental appropriation.  
Next the Board discussed how to provide inmate medical services.  The Sheriff is asking the Board to appropriate funds for a contract for services.  Some of the Commissioners were asking to look into hiring nurse practitioners and LPN’s to provide the service in-house.  The consensus was to go with the contract since the Sheriff’s office had found the money within their own budget.  

The Commissioners went down the list of items that were unresolved budget issues compiled by the Administrator from the last few weeks worksessions.  They agreed by consensus to leave the funding for the Development Authority at $210,000.  They removed the van for the Recreation Department from the budget.  The Board discussed increasing funds for the Coroner for professional services.  The Commissioners agreed to fund a portion of a retail corridor study along with the Chamber of Commerce and other local partners at a cost to the County of $1750.  They came up with the funds by reducing funding for the fiber project to $300,000 and by increasing the budgeted revenues for interest, insurance premium tax, commissions on tax collections and other current taxes to make the budget balance.  The Administrator pointed out that this would bring budget very close to projected revenues with little wiggle room in the case of shortfalls.  In the past he had left some room to allow for revenue shortfalls.  
Having resolved all the outstanding issues with the budget for FY 18, the Board set a date for a Budget Hearing for September 20 at 6:00 PM.  They agreed to hold a called meeting to adopt the budget on Wednesday September 27th at 6:00 PM.  
Being no further business to come before the Board, the meeting was adjourned at 8:05 PM.
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