BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
August 8, 2017
The Burke County Board of Commissioners met on Tuesday, August 8, 2017 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Barry Fleming and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of meetings held on July 11th, 12th, 13th, 17th, 24th and 31st.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 5 to 0.  

The next item of business was consideration of an agreement with the Georgia Transportation Infrastructure Bank for acceptance of grant funds for the Westside Waynesboro Truck Route project.  Kirk Fjelstul of the GTIB staff was in attendance to present the Board with a check in the amount of $764,402 for completion of the truck route project.  He thanked the Board for using local funds to compliment the TIA funds allocated for this project.  He noted that this was an excellent application with strengths in economic impact and safety.   The Board paused to take a photo with the oversized check.  Mr. Deloach then moved to adopt the agreement with GTIB.  Mrs. Kelly gave the second and the motion carried unanimously.
Next the Commissioners considered the request of the Noah Ebenezer Central Baptist Association for a reduction in the fees for use of the County’s Office Park Auditorium for a Countywide Revival in October.  The Administrator noted that the Board had approved a similar request last year for the three-day series. The Board last year waived the rental fee of $500 per day but left in place the $100 daily deposit fee as well as a provision to pay the cost for staff to work the sound system and lights.  Mrs. Kelly moved to waive the $500 rental fee as we did last year.  Mr. Martin gave the second and the motion was approved with all in favor.
After that the Board opened bids for the purchase of a two EMS units for the EMA.  There was were two bids for the ambulances.  The bids are listed below.  
	BIDDER
	PER EACH UNIT
	TOTAL BID PRICE

	EMERGENCY VEHICLE SALES
	 $                   139,837.00 
	 $                               279,674.00 

	FESCO EMERGENCY SALES
	 $                   136,176.00 
	 $                               272,352.00 


This item was referred to the Finance Committee for award after review by the EMA Director.
The Board then considered an appointment to the Hospital Authority.  Rickie Blackburn’s term on the Authority expires at the end of August stated the Administrator.   He added that the Board can reappoint him or another citizen but the appointment is at the Board’s discretion.  Rebecca Landrum, Director of the Cardio Pulmonary Unit at Burke Medical Center stated that she supports to reappointment of Rickie Blackburn because he represents the staff at Board meetings.  The Director of Nursing, Debbie Burch also spoke in favor of reappointing Mr. Blackburn.  She stated that we need stability at the hospital.  Rickie Blackburn also addressed the Commissioners.  He stated that he is glad to serve on the Authority but that I want to do what is best for this hospital.  Mr.  Martin stated that he appreciated everything that was said tonight.  He added that he felt that we need to move in a new direction.  Mr. Martin then moved to appoint Dr. Joe Jackson, Jr. to fill the term on the Hospital Authority.  Mr. Abrams seconded the motion which passed with Commissioners Abrams, Kelly and Martin in favor and Commissioners DeLaigle and Deloach voting against the motion.
The next item of business was a budget amendment recognizing grant revenue from the Waynesboro Housing Authority for the purchase of equipment for the Sheriff’s Department.  The Authority has entered an agreement with Sheriff Williams for increased patrols in return for funds to purchase needed equipment.  The amount of the grant is $50,000.  Mr. Martin moved to approve the budget amendment to accept the grant revenue from the Housing Authority.  Mr. Abrams seconded the motion.  It was approved on a vote of 5 to 0.  
The Commissioners then considered a budget amendment at the request of the Sheriff to move $32,200 from the Jail repair line item to the Sheriff’s Office repair line item.  The Administrator noted that because this moves funds from one department to another it will require approval by the Board of Commissioners.  Mr. Abrams moved to adopt the proposed budget amendment.  Mr. Martin made the second and the motion passed unanimously.  
After that the Board considered a budget amendment that appropriates funds in the Jail Commissary Fund to allow the purchase of two vehicles for use of Jail staff.  The Administrator reported that this amendment moves $22,000 from the repair line item and $2,000 from the supplies line item to the Equipment line item in the Commissary Fund budget.  This will allow the purchase of two Ford Fiesta’s at $11,855.48 each.  This is based on quotes received by the Sheriff’s Department from three vendors.  Mrs. Kelly moved to adopt the budget amendment and authorize the purchase of the cars.  Mr. Abrams seconded the motion.  It was approved on a vote of 5 to 0.   
The Commissioners then turned their attention to a request from the City of Swainsboro to renew our mutual aid agreement with them.  The Administrator explained that this is identical to past agreements and both entities would pledge to assist the other upon request without charge if staff and equipment are available.  Mr. Deloach made a motion to renew the agreement with the City of Swainsboro.  Mr. Martin offered a second and the motion carried with all in favor.

Next on the agenda was a request to fill a part time Maintenance Laborer position at the Recreation Department.  The Recreation director noted in a memo that an employee has recently resigned his position with the department and that she needed to fill it to keep up with maintenance.  Mr. Abrams moved to fill the vacancy.  Mrs. Kelly gave a second to the motion.  It was approved on a unanimous vote.  
The Board then heard a request from Chief Sanders to fill a vacant part time Driver/Dispatcher position for Burke Transit.  This position is needed for about 6 to 7 hours per week to fill in.  Mr. Abrams made a motion to allow Chief Sanders to fill this vacancy.  Mrs. Kelly seconded the motion and it passed 5 to 0.

After that the Commissioners considered another request from Chief Sanders to advertise to start a class for EMA Students.  He needs to fill 16 vacant FF/EMT positions in his department.  The Board suggested that we use a wider means of getting the notices out such as Indeed and social media.  Mr. Abrams moved to authorize the EMA to fill the 16 vacant positions.  Mr. Martin seconded the motion which was approved with all in favor.  
The next item of business was a proposed contract with the CSRA Regional Commission for funding for the Senior Nutrition Program.  The Administrator pointed out that this contract is about $38,000 less than last year’s funding.  He added that the Regional Commission had based their funding on the first six months of the year when there was a downturn in the number of home delivered meal participants.  That number has come back up to normal now.  The Regional Commission staff agreed that they would look for additional funding for us to amend the contact.  In the mean time we need to get a contract approved to keep the funding coming in for this program, he stated.  Mr. Abrams made a motion to approve the contract with the CSRA Regional Commission.  It was seconded by Mrs. Kelly and the motion carried on a 5 – 0 vote.

The Board then turned its attention to a renewal of the Supplemental Dental Insurance plan for employees.  This is a voluntary insurance paid for by the employees through payroll deduction.  The Board has a contract with Delta Dental to provide this service.  Their initial renewal quote was a 21% premium increase stated the Administrator.  However, our broker at Aegias went to work to get them to lower the increase to only 6.5%.  This represents a $1.25 increase per pay period for employee coverage.  The staff is satisfied with the new renewal rates added the Administrator.  Mr. Abrams then moved to renew the Supplemental Dental policy with Delta Dental.  Mrs. Kelly offered a second.  The motion carried unanimously.

Next the Commissioners heard a request from Tax Commissioner, Marion Jackson for waiver of the penalties and interest on parcel W02-004 in Waynesboro.  This is a parcel that is in blighted condition and has more penalties than the original tax bill.  This is making it difficult to sell.  The total penalties and interest on this parcel is $1477.50.  Appalachian Mountain Service will also waive their $975 in fees if the County waives its fees.  Mr. Abrams moved to waive the $1477.50 in penalties and interest on parcel W02-004.  Mrs. Kelly seconded the motion which passed with all five in favor.
After that Rev. Doris Tongo addressed the Board to inform the group that she had started a Community Development Corporation under the guidance of Ark of Safety Fellowship Church to assist youth and veterans in building affordable housing.  She stated that she wants to work with all of the community forging partnerships to train veterans and youth in carpentry.  She was not asking for anything at the present time but only wanted to introduce her work to the Commissioners.
Economic Development Director, Jessica Hood, reported that activity remains strong.

Cam Parker of Georgia Power stated that things with Plant Vogtle are so far so good.  He added that a decision on whether to proceed would be announced on August 28th.  

Recreation Director, Rolene Rowell, reported that fall sports registration is underway.

EMA Director, Chief Sanders reported that they are averaging 200 trips per month to hospitals in Augusta.    
Jesse Burke, Public Works Director stated that they working on paving Johnson Road.  We are at 50% on grading and 25% on base work for the project.  He added that we continue to patch roads, cut grass on right of ways, and work on keeping the trash picked up.  We are still having vandalism to signs.  He noted that Reeves Construction is about to start resurfacing on Thompson Bridge Road, Cohen Road and Barrett Mill Road.  He asked for help from the Sheriff’s Department to keep tractor trailers from being parked on County right of ways.    
Jackie Brayboy, Senior Center Director, state that everything is good now.  She added that the they are having a cookout for seniors at the end of the month.  

Chief Deputy Blanchard thanked the Board for the approval of the budget amendments tonight.  He reported that they have made 17 drug arrests last month.  There were 415 traffic stops in the past month as well.  He noted that the Jail is at 129 as of today.    

Tax Commissioner, Marian Jackson, reported that she had gotten approval from Judge Brown to hold tax sales indoors.  Starting October 3rd the tax sale will be held in the Commissioners Meeting Room.  

Finance Director, Michael Wiseman, reported that things are fine and that we are working on grants for the EMA and Sheriff’s Office.
After that, Mr. Abrams moved to go into executive session.  Mr. Martin seconded the motion which passed with all in favor.  

Later, Mr. Abrams made a motion to go back into regular session and to authorize the Chairman to execute an affidavit on behalf of the County Commissioners.  Mr. Martin gave the second to this motion and it was approved unanimously.  The County Attorney explained that they had discussed one personnel matter and no action was taken. 
Chief Deputy Blanchard reported to the Board that he had made contact with Dr. Jackson concerning the medical contract.  He is willing to stay on and assist the Sheriff’s Department but has no opposition to going with a medical contract for service rather than have two nurses on staff.  It was suggested by the County Attorney to continue to work with Dr. Jackson since the contract with him was only $6000 per year.  The Sheriff can then use whomever he wants to provide medical service for the inmates.  The Board was in agreement.  The Administrator stated that they would need to include the funds in the contract line item rather than in the salaries line.
Being no further business to come before the Board, the meeting was adjourned at 7:54 PM.
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