BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION
June 26, 2017
The Burke County Board of Commissioners met for a worksession on Monday, June 26, 2017 at 6:00 PM in the Commissioners Conference Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  In attendance were Commissioners Abrams, Deloach, Kelly and Martin.  Also present were Danny McConnell of the Family Y, Bill Crowder of the Family Y, Cam Parker of Georgia Power, County Attorney Barry Fleming and County Administrator Merv Waldrop.   
First the Cam Parker offered and update on the status of working on a Memorandum of Understanding with the Board of Education, the County, the Family Y and Georgia Power to construct and operate a fitness/aquatic center in Burke County.  He pointed out that County staff and BOE staff were having meetings last year to work on this project.  It was determined that the School Board’s staff attorney was going to draw up the MOU based on some provided by the Y.  The BOE attorney expressed concerns about the School being able to participate in the project.  It was noted that the County and School attorney’s met with Senator Stone and the Attorney General to review the issue.  The BOE attorney continued to state his doubts about the project in a letter to the Attorney General subsequent to that meeting.  Now it is doubtful that the School Board will participate in the project.  This update was confirmed by the County Attorney and the Administrator.  

Once the Board discussed their options in regard to BOE participation it was determined that the Commissioners would work on the project without them.  Chairman DeLaigle asked if Georgia Power was still committed to provide funding.  Mr. Parker indicated that $675,000 had already been deposited into a trust account with the Y.  He noted that Oglethorpe Power and the City of Dalton were also committed to an additional $75,000 toward the project.  

Next Danny McConnell presented a couple of videos to show what the Y has accomplished by partnering with McDuffie County and what a potential site would look like in Waynesboro.  He pointed out that they have a fitness center and an outdoor pool in Thomson.  The operating cost is being covered by membership fees.  He provided a budget estimate of $2.8 million to build a fitness center here along with an outdoor pool and splash pad with a lazy river feature.  He added that they can put a bubble cover over the pool to allow for year round use.  

Mr. Martin asked about the cost to maintain the facility per year.  Mr. McConnell stated that the Y would run it and pay all the operational costs.  They would have a budget of about $1 million per year to operate this proposed facility.   Mr. Martin asked how much the membership fees were for the Family Y.  Mr. McConnell stated that the normal fee was $69/month for a family and $30/month for a single membership.  He added that scholarships are available based on income.  
A question came up about what would happen should the Y walk away from the project.  Mr. McConnell stated that they normally will do a long term contract but they have not abandoned any facility that they have started.  He added that already 25 Burke County kids are going to summer camp with the Y this year.  Their budget is based on fees primarily (92%) and the rest is from donations.  
The Commissioners asked Mr. McConnell to work up an agreement for the Board to consider based on the plans they saw today.

Next the Commissioners discussed the operations of the Burke Medical Center.  The Board expressed concern over the CRNA contract negotiations.  The Administrator reported that he had been in on a meeting with the Hospital Attorney and the CRNA as well as a couple of Hospital Authority members. He noted that there was a revised contract on the table with substantially lower costs for the hospital but also reduced on call hours for the anesthetist.  The Commissioners were concerned about the reduced on call time.  They also talked about what the Commissioners can do to see that the Authority is acting according to their will.  It was pointed out that they have only two areas of recourse, to cut funding or by making appointments that are more agreeable to the Commissioners. Several Commissioners stated that they would attend the Hospital Authority meeting on Tuesday evening.  
It was pointed out that this was in conflict with a planned tour of the Jail on Tuesday evening.  The consensus of the Board was to reschedule the Jail Tour for Wednesday at 6:00 PM.  

After that, Mr. Abrams moved to go into executive session.  Mr. Martin seconded the motion.  It was approved on a vote of 5 to 0.  

After discussing one personnel matter, Mr. Abrams moved to go back into regular session.  Mr. Deloach gave the second and this motion carried unanimously.  

Mr. Abrams then moved to authorize the Chairman to execute an affidavit on behalf of the Board stating that one personnel matter had been discussed but that no action was taken.  

Being no further business to come before the Board, the meeting was adjourned at 9:31 PM.
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