BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
June 13, 2017
The Burke County Board of Commissioners met on Tuesday, June 13, 2017 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Barry Fleming and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of meetings held on May 9th, 10th, 24th, 31st and June 6th.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 5 to 0.  

After that the Board opened bids for the resurfacing of several roads in the County as well as in the City of Sardis.  The Administrator explained that this is being finance through the Georgia DOT’s LMIG program.  We are bidding out the paving with the City of Sardis in order to get them and us better prices through more volume.  There was only one bid for this work submitted.  It was from Reeves Construction at price of $1,377,732.50 for approximately 12 miles of asphalt resurfacing.  Mr. Abrams then moved to award the bid to Reeves Construction.  Mr. Deloach seconded the motion and it passed unanimously.
The Commissioners then opened bids for purchase of a 15 passenger bus for the Recreation Department. The bids are listed below:

	15 PASSENGER BUS FOR RECREATION DEPARTMENT

	ALLIANCE BUS GROUP
	 $                   47,536.00 

	ALLIANCE BUS GROUP -ALT
	 $                   46,658.00 

	COLLINS BUS SERVICE
	 $                   57,929.00 

	COLLINS BUS SERVICE - ALT
	 $                   54,247.00 

	PEACH STATE FREIGHTLINER
	 $                   55,578.00 

	THE BUS CENTER
	 $                   43,687.00 


Action on these bids was referred to the Finance Committee.
Next, the Board considered a revised Debris Management Plan based on recommendations from the Augusta EPD office.  The Administrator noted that the EPD has lifted its consent order sanctions against the County but that they also recommended several changes to our Storm Debris Management Plan.  They wanted the County to specify that only inert waste would be stockpiled and burned at the various sites around the County.  They also wanted to be sure that we stated that we would only burn inert waste after obtaining approval of the EPD.  Thirdly, they wanted the County to include the Augusta EPD Office in the list of DNR contacts.  Mr. Abrams moved to adopt the Storm Debris Management Plan as revised.  Mr. Martin gave the second to the motion.  It was approved with all 5 voting in favor.
After that the Commissioners reviewed a contract with One Diversified LLC for the Audio Visual System for the new Judicial Center.  The bid had been awarded to One Diversified by the Finance Committee last month, however the contract would need the full Board’s approval.  Mr. Martin made the motion to approve the contract with One Diversified.   Mrs. Kelly seconded the motion and it passed with a unanimous vote.  
The Commissioners then turned their attention to a contract with Microtechnology Consultants, Inc to install the access controls and camera systems in the new Judicial Center.  The Administrator explained that the Finance Committee had awarded the bid to the low bidder at last month’s meeting.  The contract for consideration is a not to exceed contract based on the bid price of $296,203.75.  Mr. Martin moved to approve the contract with Microtechnology Consultants.  Mr. Abrams gave the second and the motion carried unanimously.

The Board then considered a contract with Continental Construction for expansion of the bays at the EMA Headquarters.  This bid was awarded by the Finance Committee in May based on the low bid.  The contract amount is $405,069.00.  Mr. Abrams made a motion to approve the contract with Continental Construction.  Mrs. Kelly offered to second the motion.  It was approved on a vote of 5 to 0.
Next on the agenda was an appointment to a vacant position on the Region 2 Department of Behavioral Health and Developmental Disabilities Advisory Council.  Burke County now gets two positions on this Board stated the Administrator.  Mrs. Martha Crumbly has been serving in one of the spots.  The Commissioners now need to fill the other one.  The Board decided to table this appointment until next month to be able to find a good candidate.  
The Board then considered an expired term on the Hospital Authority.  Richard Bailey’s term on the Authority has expired.  It was noted that he has served the County well having been a very active member of this Board.  Mr. Deloach moved to reappoint Mr. Bailey to another term on the Hospital Authority.  Mr. Martin seconded the motion which passed with all in favor.
The next item of business was to discuss a proposed Intergovernmental Agreement the Glascock County Board of Commissioners which provides for Burke County to donate them two fire trucks surplus firetrucks.  The Administrator explained several of the provisions of this agreement, it provides for return of the trucks to Burke County if not being used for fire service in Glascock County.  It also provides that Glascock will assist Burke County when needed if they have the equipment and manpower available.  Mr. Abrams moved to adopt the agreement with Glascock County.  Mr. Martin offered the second to the motion. It carried with all five voting in favor.
The Commissioners then considered renewal of our agreement with the Greater Clarks Hill Regional Library.  The Administrator noted that we joined that region about 3 years ago and it has been a great relationship for our Library Board and staff.  Mr. Deloach moved to renew the agreement with the Greater Clarks Hill Regional Library.  Mrs. Kelly seconded the motion which passed unanimously.  
After that the Board considered a request from the Library Director to fill a vacant Custodian position.  The Administrator explained that Mrs. McCullough had left due to illness. This has created a burden on the staff trying to keep the Library clean while performing their normal duties.  Mrs. Kelly moved to authorize staff to advertise and fill the vacant custodian position at the Library.  Mr. Abrams seconded the motion and it passed without opposition. 
The Commissioners then considered a request from the Tax Commissioner to fill a vacant Records Supervisor position.  Mrs. Jackson stated in her memo that she needed to fill this critical position in her office.  Mrs. Kelly moved to fill the Records Supervisor position.  Mr. Martin seconded the motion.  It was approved with all voting in favor.  
The next item of business was a request from the Administrator to authorize adding employees to the payroll on a temporary basis until their positions became vacant.  The Administrator explained that the Sheriff has hire three new employees even though the positions were not yet vacant.  Two will be open at the end of the month due to resignations; the other will come open when a worker’s comp case is finally settled.  Chief Deputy Blanchard explained that they had funds in the budget to cover the expense.  Mr. Deloach moved to authorize the temporary hires until positions became vacant.  Mr. Martin seconded the motion.  It carried on a vote of 5 to 0.
After that the Administrator reported that he had received a payroll change order to move four Sergeants in the Sheriff’s Department to Lieutenants.  He explained that the County’s payroll system has a limited number of position and it specifies how many of each position that there are.  These positions were approved by the Board of Commissioners.  He further noted that the Board approved the list of positions provide by Sheriff Williams as he took office.  Since the Commissioners adopted the list of positions, they would have to approve the change if they desired.  The Administrator further pointed out that this request is similar to one they had received from the Clerk of Court a few months ago.  Commissioners indicated that they did not want to make any changes in positions or grades for positions until they considered the next budget.  They asked that this be submitted with the FY 18 Budget request.  Mrs. Kelly then moved to deny the reclassification until the budget session.  Mr. Abrams seconded the motion and it passed unanimously.  

The Commissioners then considered renewal of the lease with the Georgia State Properties Commission for offices for the Adult Probation Office in the Courthouse.  They want to renew it at the same terms and rental amount as the previous year.  Mr. Abrams moved that the lease be renewed at the current terms.  Mrs. Kelly offered the second and the motion passed 5 to 0.  

Next the Board considered renewal of the lease with the Georgia State Properties Commission for offices for the Department of Veteran Services at the Office Park.  The state wants to renew this lease at the same terms and rental rate as in previous years.  Mr. Abrams made a motion to renew the lease.  Mrs. Kelly seconded the motion.  It was approved with all in favor.  
The next item of business was an agreement with the Augusta University Medical School to provide services to the Burke County EMA as our medical director.  Each EMS service in the state is required to have a doctor to serve as its medical director to review practices and establish procedures for patient treatment. The EMA Director, Rusty Sanders, explained the Dr. Murray had served as medical director until he retired.  Dr. Christian filled in but didn’t want to be medical director long term.  He added that AUMS is also serving as medical director for a number of EMS agencies in the area.   Mr. Deloach moved to adopt the agreement with the AUMS.  Mr. Abrams seconded the motion and it passed without opposition.

The Board then considered a proposal to increase the tipping fees at the Landfill and Transfer Station.  The Administrator noted that our disposal rate charge from Waste Management is going up by 2.2% in accordance to our agreement which indexes the rate based on the consumer price index.  He recommended that the Commissioners adjust our tipping fee to the public and businesses by the same amount that we had to pay.  This would bring our tipping fee from $43.18/ton to $44.88/ton.  The Commissioners had questions on when this would go into effect.  The Administrator stated that the Waste Management increase starts July 1st.  He anticipated that we would increase our fees at the same time.  The Cities are aware and can adjust their fees accordingly.  Mr. Martin moved to adopt the proposed fee increase for the landfill.  Mrs. Kelly gave the second and the motion passed 5 to 0.  

Next on the agenda was acceptance of a grant for the Accountability Courts program from the Georgia Council of Accountability Court Judges Funding Committee.  The group has increased its funding to the Burke County program by more than $10,000 this year.  The grant for FY 18 will be $74,571.  Mr. Martin moved to accept the grant award for the Accountability Courts Program.  Mr. Abrams seconded the motion.  It was approved unanimously.   
The Administrator brought a proposed contract with the CSRA Regional Commission before the Board.  This contract will provide funding to Burke Transit to provide transportation services for elderly citizens.  He noted that the funding has been reduced to only one third of the previous year even though ridership has remained steady.  He suggested that we accept the contract and work with the Regional Commission to increase the funding during the year.  Mr. Abrams made a motion to adopt the funding contract with the CSRA Regional Commission.  Mr. Deloach gave the second.  The motion carried with all in favor.
After that the Board considered a budget amendment to recognize additional donations for body armor for the Sheriff’s Department.  The County has received donations from two more individuals which totaled $900 stated the Administrator.  He added that the budget amendment will appropriate this amount for small equipment in the Sheriff’s Department allowing them to purchase the body armor.  Mr. Deloach moved to approve the budget amendment.  Mr. Martin seconded the motion and it passed unanimously.
Next the Commissioners considered a budget amendment for grant to the Sheriff’s Department to purchase fingerprint equipment to be used in maintaining the sex offender registry.  The grant is for $19,660 and requires no match.  This budget amendment recognizes the grant revenue and appropriates it in the small grants fund for equipment.  Mr. Martin moved to adopt the budget amendment.  Mr. Deloach gave the second.  The motion was approve 5 to 0.  

After that Tim Prieto-Kop addressed the Board stating that he wanted to clear the record concerning his contract renewal.  He stated that he has been communicating with Dr. Jenkins who is a member of the Hospital Authority about his interest to renew the contract.  He added that he has a meeting with Chairman Collins and the Hospital Attorney next week concerning some of the details.  Mr. DeLaigle expressed his appreciation for Mr. Kop’s work.  Mrs. Kelly suggested that the Board send a letter to the Hospital Authority stating their desire to renew the contract with Mr. Kop.  After some discussion with the Board and County Attorney it was the consensus to send a letter to renew the contract at an appropriate amount of compensation.  

Next Tommy Ingram came before the Commissioners stating that his group was going to build a veteran’s community off of Farmers Bridge Road.  He added that it will have residential and commercial development with a theater, restaurants and retail stores.  It will be its own town.  He noted that it will recruit veterans to move to Burke County.  He said that he will be back in July to give the Board a more detailed explanation of the project.  
Vernon Jordan asked about the status of William Tinley Road.  Mr. Burke replied that nothing has changed.  We need to get the rest of the right of way to be able to move forward and 8 property owners out of the 20 on the road are refusing to sign the right of way deeds.  The Board asked the attorney to look into condemnation of the remainder of the right of way. 

After that Rick Berry addressed the Board to inform them of efforts to establish a Kiwanis Club in Burke County.  He noted that there are 146 clubs in Georgia and that they do a lot of youth programs.  He invited everyone to an informational meeting to be held on June 28th at the Camino Real Restaurant.  He stated that they need 25 people to get a club started in Waynesboro.  

Jesse Burke, Public Works Director stated that they have been patching roads, mowing right of ways and keeping the county clean.  He added that they are having trouble keep trucks running.  He also noted that we are about to resurface 30 miles of roadway in the County.  He stated that is a lot of miles of resurfacing for a rural county.
EMA Director, Chief Sanders reported that everything is going well.  He noted that we are making about 200 trips to Augusta each month.  
Finance Director, Michael Wiseman, reported that we have a new employee on board now and that payroll was successfully done this week.  
Economic Development Director, Jessica Hood, reported that they are staying above water.  She added that Burke County is listed as the #3 ranked county in skilled talent base.  

Cam Parker, Georgia Power Area Manager, reported that they have reached agreement with Westinghouse and Toshiba and that Georgia Power will act as contractor to continue the construction on Plant Vogtle.  

Clerk of Court, Radeta Smith, asked the Commissioners to stop by her office.  She said things are running smooth.  

Sheriff Williams reported that violent crimes are down 82%.  He noted that the increased traffic stops have resulted in over 40 arrests for the month.  He added that they are doing road clean up with prisoners and are getting the deputies to engage the community more.  Mr. Abrams noted that they need more room at the jail.  

After that, Mr. Abrams moved to go into executive session.  Mr. Martin seconded the motion which passed with all in favor.  Mr. Deloach excused himself at this time.  

Later, Mr. Abrams made a motion to go back into regular session.  Mr. Martin gave the second to this motion and it was approved unanimously.  The County Attorney explained that they had discussed property acquisition, one personnel matter and two legal matters and no action was taken.  Mr.  Abrams moved to authorize the Chairman to execute an affidavit for the executive session on behalf of the Board.  Mrs. Kelly seconded this motion and it carried 4 to 0.  

Being no further business to come before the Board, the meeting was adjourned at 8:53 PM.
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