BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION WITH THE HOSPITAL AUTHORITY
June 6, 2017
The Burke County Board of Commissioners met on Tuesday, June 6, 2017 at 6:00 PM in the Commissioners Conference Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  Hospital Authority members present were Chairman Chris Collins, Richard Bailey, Dr. Bonnie Jenkins and Rickie Blackburn. Also present were Hospital Administrator, Thomas Steiner and County Administrator Merv Waldrop.   
First the Commission Chairman, Mr. DeLaigle, stated that we don’t want to see the hospital close and that we all need to work together.  He asked everyone in the meeting to introduce themselves.  He then asked the Administrator to go over the agenda for the meeting.  
The first topic was listed as staffing concerns.  Mr. Abrams stated his frustrations about not keeping the Anesthesiologist and about no one answering the phone at the Rural Health Clinic.  

There followed an explanation from the Hospital Administrator about the contract with CRNA expiring at the end of June.  He sent a letter in late May requesting a new proposal if he was interested in renewing the contract.  So far they have heard nothing from the CRNA.  Commissioners and several doctors said that they had heard that the Hospital didn’t want to renew the contract.  It appeared that the CRNA had discussed the issue with others instead of with the Hospital Authority.  There was consensus that he does good work and that all want to see him return.  However, the $300,000 plus salary was negotiated when there was a lot more activity at the hospital.  It was noted that the going rate for this kind of contract in a small hospital is around $160,000 per year.  
Next, Commissioner Abrams asked about the service at the clinic.  He said that there is no one to answer the phones.  He also stated that they needed a full time doctor on staff.  The Hospital Administrator explained that the phone system in the clinic is antiquated and only rings in the office after 9:00 AM.  They are in the process of switching to a VOIP system in the near future.  He stated that they have people in the office but the phone system in place only rings in the office during office hours.  He also noted that the Hospital is actively working to recruit a full time doctor to be on staff as is Medical Specialists, a partnership of local doctors.  He pointed out that it is very difficult to get a young doctor to come to a rural community.  Dr. Jackson agreed and noted that the work ethic is not there with the new doctors coming out of medical school.  
The Commissioners asked about the communication between the local doctors and the hospital.  The doctors in the meeting expressed one area of concern.  They wanted to get notice from the hospital and emergency room if one of their patients had been treated.  Dr. Christian stated that a simple fax or call to the office would suffice.  

After that Mr. Abrams asked about the relationship with the local nursing homes.  It was noted that Dr. Powell’s group at Brentwood Nursing Home was not using the services of the Burke Medical Center.  When Keysville Nursing Home was mentioned, Dr. Christian noted that many of those residents use Augusta doctors who refer them to Augusta hospitals but that a number still are coming to BMC for services.  

Mr. Martin asked about outreach to the community.  The Hospital Administrator stated that they have been running ads in the Jenkins County paper.  Rebecca Landrum with the BMC staff noted that they have developed a flyer to be distributed at local churches.  They are also going to use social media to improve the hospital’s image to the community.  
The next topic of discussion was the search for a CFO.  The Hospital Administrator noted that the cost of the search firm typically 30% of the annual salary for the position.  John Self was doing the search at a cost of $61,000.  He had a 3 year guarantee so if the candidate left or was terminated within the first three years he would provide another search at no additional cost.  He added that they are offering $150,000 per year for the salary.  They are looking at bringing in an interim CFO that understands the new financial system to help out until the search is complete.  There was discussion about the problems of working with the new financial programs.  It was agreed that it is much better than their old system but that the staff has to learn how to input and code things properly as well as how to extract information accurately from the system.  
Mrs. Kelly told of her recent experience with the BMC.  She said it was very positive.  She also reported that another patient had come in from Wadley in Jefferson County to use our hospital.  

Mr. DeLaigle asked if everyone thought our hospital would survive.  The Hospital Administrator responded with an enthusiastic yes.  Debbie Burch, chief of nursing, also indicated that she thought it would definitely survive.  Mr. Abrams that our hearts are in it to go all the way to support the hospital.  He suggested that we fix the small issues before taking on new services.  

Mr. DeLaigle stated that he was confident that the funds are being used correctly at the hospital.  Mr. Abrams noted that we have to continue to communicate.  Dr. Jackson stated that there has been improvement in the ER staff but it has only been a month since the new group began its contract.  
Being no further business to come before the Board, the meeting was adjourned at 7:51 PM.
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