BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
May 9, 2017
The Burke County Board of Commissioners met on Tuesday, May 9, 2017 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Adam Nelson and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of meetings held on April 11th, 12th and May 2nd.   Mrs. Kelly made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 5 to 0.  

The Commissioners then heard from Jimmy W. Smith who came with a group from the Lake Crystal neighborhood.  He presented his case that the County should repair the dam at Lake Crystal.  He admitted that he has been told several times that it is private property and that the County could not work on the dam.  He said that water has run off of Lake Crystal Drive and has damaged the dam.  He stated that Burke County has the manpower and the equipment, why can you help us.  Attorney Nelson suggested that the County contact an engineer to gather the facts on the situation.  Chairman DeLaigle stated that if we can help we will help.  We will do something.  Commissioner Deloach added that I support you and I want to do what’s right.  
After that the Board opened bids for the extension of bays at the EMA Headquarters.  This project is needed to protect the trucks and ambulance that are stored inside, stated the Administrator.  The bids are listed below:

	CONTINENTAL CONSTRUCTION
	 $                            405,069.00 

	JOHN W SPRATLIN & SON
	 $                            494,000.00 

	C MERRILL CONSTRUCTION
	 $                            405,500.00 

	J H CLEVELAND CONSTRUCTION
	 $                            423,300.00 

	CONTRACT MANAGEMENT INC
	 $                            480,000.00 


The bids were referred to the Finance Committee after review by the Facility Maintenance Department.  

The Commissioners then opened bids for purchase of stone for our summer paving and resurfacing projects.  The bids are listed below:

	BIDDER
	 #5 STONE/TON 
	2000 TONS

	AGGREGATES USA
	 $                           15.50 
	 $         31,000.00 

	MARTIN MARIETTA
	 $                           15.00 
	 $         30,000.00 

	C & H PAVING
	 $                           27.56 
	 $         55,120.00 

	 
	 
	 

	BIDDER
	 #7 STONE 
	3500 TONS

	AGGREGATES USA
	 $                           18.50 
	 $         64,750.00 

	MARTIN MARIETTA
	 $                           18.00 
	 $         63,000.00 

	C & H PAVING
	 $                           27.56 
	 $         96,460.00 

	
	
	

	BIDDER
	 #89 STONE 
	2500 TONS

	AGGREGATES USA
	 $                           18.50 
	 $         46,250.00 

	MARTIN MARIETTA
	 $                           18.00 
	 $         45,000.00 

	C & H PAVING
	 $                           27.56 
	 $         68,900.00 


Action on the stone bids was referred to the Finance Committee.
Next, the Board opened the bids for the purchase of asphalt emulsion for our summer paving and resurfacing projects.  The county received bids from three firms.  They are listed below:
	BIDDER
	 PRICE/GALLON 
	211,200 GALLONS

	SOUTHEAST EMULSIONS
	 $                                         1.45 
	 $             306,240.00 

	C & H PAVING INC.
	 $                                         1.98 
	 $             418,176.00 

	ERGON ASPHALT INC.
	 $                                         1.38 
	 $             291,456.00 


These bids were referred to the Finance Committee for review and award.
After that the Commissioners considered adoption of a revised Debris Management Plan.  As part of a consent order with the Georgia EPD, the County was required to update our Debris Management Plan.  The initial revision was completed in November but the Commissioners asked for staff to secure several debris staging areas and get the EPD to sign off on the locations.  The Administrator explained that the sites were identified and our staff met with the EPD representatives at each of the sites.  The staff on site from EPD expressed no objection to the staging areas.  However, we do not have any written confirmation that the sites are acceptable to the EPD, he added.  After discussing whether to adopt or to wait on something in writing from the EPD, the Board opted to approve the plan.  Mrs. Kelly moved to adopt the Debris Management Plan and send it to EPD.  Mr. Abrams seconded the motion and it passed with all 5 voting in favor.  
The Commissioners then turned their attention to a contract with McKnight Construction to build the new Judicial Center.  The Administrator explained that the Finance Committee had awarded the bid to the low bidder, McKnight Construction.  The contract for consideration is a not to exceed contract based on the bid price of $16,913,000.  Mr. Martin moved to approve the contract with McKnight.  Mr. Deloach gave the second and the motion carried unanimously.

The Board then considered a request to amend the contract with the UGA Extension Service for funding of a County Agent.  The State required contribution for the Teachers Retirement System has gone up and will require the County to pay more for the retirement for this position.  The additional cost for the balance of the fiscal year is $216.  Mr. Martin made a motion to amend the contract with the UGA Extension Service.  Mrs. Kelly seconded the motion.  It passed on a vote of 5 to 0.
Next on the agenda was an appointment to a vacant position on the Region 2 Department of Behavioral Health and Developmental Disabilities Advisory Council.  Burke County now gets two positions on this Board stated the Administrator.  Mrs. Martha Crumbly has been serving in one of the spots.  The Commissioners now need to fill the other one.  The Board decided to table this appointment until next month to be able to find a good candidate.  
The Board then considered an expired term on the Library Board.  Kaye Jones’ term on the Library Board expired at the end of April.  It was noted that she has served the County well having been a very active member of this Board.  Mr. Deloach moved to reappoint Kaye Jones to another three-year term on the Library Board.  Mrs. Kelly seconded the motion which passed without objection.
The next item of business was to discuss a request from Glascock County Volunteer Fire Department asking for Burke County to donate them two fire trucks that will be taken out of service soon.  The Board was advised by the County Attorney that they could not donate to a private volunteer organization but they could donate the trucks to Glascock County if they wanted.  There was some discussion about whether we should donate them or sell them to recoup some of the Burke County taxpayers’ money.  The EMA Director and Administrator stated that they have been working on a draft Intergovernmental Agreement between Glascock and Burke Counties where Glascock would agree to assist Burke County when called in return for the donated trucks.  The final agreement was not ready by the time of the meeting.  The consensus of the Board was to work out an agreement that would allow the donation of the trucks in return for an agreement to provide aid when requested.  This item was tabled until the June meeting.  
The Commissioners then considered a request from the EMA Director to authorize the County to apply for a grant to revise our Pre Disaster Hazard Mitigation Plan.  This needs to be updated every five years in order to receive funding from FEMA should a disaster occur in the County.  The grant would pay for the full cost of the plan.  The County would be required to meet our match with in kind services from the participation by the various County and City officials.  Mrs. Kelly made a motion to authorize the EMA to apply for the GEMA grant to prepare our Hazard Mitigation Plan.  Mr. Abrams seconded the motion and it passed unanimously.
After that the Board considered a request from the County Administrator to fill a vacant Accounts Payable Clerk position.  The Administrator explained that Mrs. Baird was doing an outstanding job but that with the uncertainties with Plant Vogtle and her husband’s job on the Unit 3 & 4 construction, she was moving back to Oklahoma to be near her children and grandchildren.    Mr. Martin moved to authorize the Administrator to fill the AP Clerk position.  Mrs. Kelly seconded the motion and it passed without opposition. 
The Commissioners then considered a request from the Tax Commissioner to fill a vacant Clerk II position.  Mrs. Jackson stated in her memo that she needed to fill this critical position in her office.  Mr. Abrams moved to fill the Clerk II position.  Mrs. Kelly seconded the motion.  It was approved with all voting in favor.  
The next item of business was a proposed scope of work from our Airport Consultant, Pond & Company.  It was accompanied by a tentative contract with the Georgia DOT for funding.  The scope is for planning to develop a revised Airport Layout Plan.  The FAA is insistent that we get a revised ALP before we start anymore projects at the airport including obstruction clearance that involves moving a road. The DOT has approved a project cost of $42,902.  The County would be responsible for 5% of the cost or $2145.  Mr. Deloach moved to approve the contract for the new Airport Layout Plan. Mrs. Kelly seconded the motion.  The scope and contract were approved with all voting in favor.

The Commissioners then considered a request from the State Court Solicitor for authorization to replace his case manager who resigned this week.  The Administrator pointed out that the Solicitor’s office is a small group with a big workload.  They need to fill the spot as quick as possible.  Mrs. Kelly moved to authorize the Solicitor to fill the vacant position.  Mr. Martin seconded the motion and it carried 5 to 0.  
Jesse Burke, Public Works Director stated that they have been cutting trees and bushes on the right of ways.  They are replacing culverts across the County.  

EMA Director, Chief Sanders reported that everything is going well.  He noted that we are still waiting on the tower permit but things are moving now.  
County Agent, Peyton Sapp, stated that the 4-H poultry judging team has gone to state.  We are now in the middle of planting season for area farmers.  

Finance Director, Michael Wiseman, reported that we are now starting to work on the budget for FY 18.  

Phillip Wren, Chief Appraiser, stated that they were busy valuing property around the County.  
Library Director, Gwen Jackson, thanked the Board for reappointing Kaye Jones.  She also reported that the Summer Reading program is starting back soon.
Chief Deputy Blanchard reported that traffic stops are up and drug seizures are also up.  He thanked the Board for the work done to get the cotton warehouse ready for their use.
Paul Burke reported that they have been working on the LMIG program for the coming summer.  We will be bidding out the resurfacing soon.  
Senior Center Director, Jackie Brayboy, reported that participation in their programs is up.
Cinderella Walker asked the Board when Buxton Drive was going to be paved.  She stated that the road is neglected.  

Being no further business to come before the Board, the meeting was adjourned at 7:22 PM.
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