BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION WITH THE HOSPITAL AUTHORITY
May 2, 2017
The Burke County Board of Commissioners met on Tuesday, May 2, 2017 at 5:30 PM in the Board Room at the Burke Medical Center.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  Hospital Authority members present were Chairman Chris Collins, Richard Bailey, Dub Harper, Dr. Bonnie Jenkins and Rickie Blackburn. Also present were Hospital Administrator, Thomas Steiner and County Administrator Merv Waldrop.   
First the Hospital Administrator gave the Board an update on the status of the Hospital, Rural Health Clinic and Emergency Room.  He pointed out that they have a new contractor to operate the ER.  He expected to see an increase in ER visits and subsequent admissions to the Hospital within 90 days.  He noted that the Hospital has seen a recent uptick in admissions.  The Rural Health Clinic is doing well but needs to increase its profitability.  RHC provider status has been offered to local doctors which status would increase revenues for the doctors and the Burke Medical Center stated Mr. Steiner.    

There were questions about Dr. Slaughter’s relationship to the RHC and what his pay is.  Mr. Steiner stated that Dr. Slaughter is at the RHC one day per week and also serves on the ER staff in a rotation with other physicians. Commissioners suggested that it would be better to hire a full time doctor to man the clinic and assist at the hospital and ER when needed.  Chairman DeLaigle asked who they should contact to handle complaints that they receive.  The Hospital Administrator said to contact him.  
Commissioner Martin asked if they would separate the clinic revenue and expenses from the hospital. He asked what did the RHC generate?

After that, Mr. Steiner reviewed a list of salaries for each position at the hospital.  He showed comparisons to other hospitals in Georgia with a similar number of revenue, full time equivalent employees and beds.  He noted areas with the greatest discrepancy.  The Burke Medical Center has 142 total employees and of those 97 are full time.   
Chairman DeLaigle stated that he was in the hospital here last month and was treated like a king.  He said that he liked what they were doing but wanted them to start making money.  
The Commissioners encouraged the Authority to put some money into public relations and to promote the services offered at the BMC.  They especially wanted to reach out to Millen and the Jenkins County community.  
Mrs. Kelly stated that she got top notch service with the physical therapy offered here.  She thought that it should be promoted more throughout the region.   
Being no further business to come before the Board, the meeting was adjourned at 6:38 PM.
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