BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

April 12, 2017
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, April 12, 2017 at 4:00 p.m. at the Commissioners Conference Room. The meeting was called to order by Committee Chairman Lucious Abrams.  Others present were Commissioner Evans Martin, Architect Ben Carter and County Administrator, Merv Waldrop.  
The first item on the agenda was to review the bids for construction of the new Judicial Center.  This was tabled until later in the meeting when Commissioner Deloach could be present.  Mr. Deloach had been delayed due to an emergency with his business.
The Committee then reviewed and signed the invoices for the month March.  All invoices were approved by the Committee for payment.

Once Mr. Deloach arrived, the Committee discussed the bids for the Judicial Center.  The bids were opened at the Regular meeting the night before and are listed here:
	BIDDER
	BID AMOUNT 

	 
	 

	CHRISTMAN COMPANY
	$       18,249,500.00 

	COPPER CONSTRUCTION CO
	$       20,373,000.00 

	JOHN H SPRATLIN & SON
	$       17,830,000.00 

	MCDONALD CONSTRUCTION CO.
	$       17,300,000.00 

	MCKNIGHT CONSTRUCTION
	$       16,913,000.00 

	RW ALLEN
	$       18,960,850.00 


The Architect, Ben Carter, reported that all these companies are bonded and are capable of performing the work.  He stated that there is no reason not to go with the low bid.  He added that he was willing to negotiate with the low bidder to take out some items to get the cost down.  The Administrator pointed out that the Board had been putting away funds for capital projects and had a substantial fund balance.  The County is able to build the facility as specified in the plans.  It was noted that this is a once in a lifetime project and that we should not cut corners on this project.  After some discussion on the matter in which all expressed support to build the facility as planned but to stay within the bid amount, Mr. Deloach moved to award the bid to McKnight Construction out of Augusta.  Mr. Martin seconded the motion and it carried with all three in favor.  
After that the Committee reviewed the bids for the Audio Visual and Access Control Equipment in the Judicial Center.  These bids were also opened at the previous meeting and are listed below:

	BIDDER
	 AUDIO VISUAL 
	 ACCESS CONTROL 
	BOTH

	 
	 
	 
	 

	DIVERSIFIED 
	 $                434,620.74 
	 $             193,466.43 
	 $          628,087.17 

	MICRO TECHNOLOGY CONSULTANTS
	 $                123,956.25 
	 $             172,247.50 
	 $          296,203.75 

	NETPLANNER SYSTEMS
	 $                532,754.42 
	 $             309,125.36 
	 $          841,879.78 

	S&L INTEGRATED SYSTEMS
	 
	 
	 $          902,787.29 

	TSAV
	 $                486,117.57 
	 
	 $          486,117.57 


Mr. Martin moved to award the equipment bid to Micro Technology Consultants.  Mr. Deloach gave the second.  The motion passed unanimously.

There being no further business the meeting was adjourned at 5:45 p.m.
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