BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
April 11, 2017
The Burke County Board of Commissioners met on Tuesday, April 11, 2017 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  County Attorney, Barry Fleming and Administrator Merv Waldrop were at the meeting as well.   
The Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of meetings held on March 14th, 15th.   Mr. Deloach made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 5 to 0.  

The Commissioners then heard a report from Kay Proctor who presented the audit of the County’s Financial Statements.  She complimented the staff and noted how fortunate the County was to have a great Finance Director in Michael Wiseman.  She stated that the County is in a very strong financial position.  It was noted that the County’s General Fund has an unrestricted fund balance of $9,800,000.  The one area of caution mentioned by the auditor was that the Hospital Authority could not provide an audited financial statement to review and therefore a disclaimer was made a part of the County’s audit.  Mr. DeLaigle asked about a finding in the audit of several departments going over their budgets.  The Administrator noted that we can all do better in that regard. Each one of the areas has been explained and the County has turned in a corrective action plan to the Department of Audits addressing this issue.  After the discussion, Mr. Deloach moved to accept the auditor’s report.  Mr. Martin gave the second and the motion passed unanimously.
Next Denise Golden came before the Board to state her concerns over a new dumpster site in Morris Village across the street from her house.  She noted that this will be a large dumpster site and she is concerned about the insects and smell coming from the site.  She stated that it is 20 steps from her front door. She asked why other sites were not considered.  Chairman DeLaigle responded that the site is five acres and was purchased for a dumpster site to serve the community.  He noted that it is to be fenced and picked up daily.  Finally he offered that we are looking for an alternative site and advised her to stay in touch with the Commissioners Office. 

After that the Board opened bids for the construction of a new Judicial Center.  The County received 6 bids and they are listed here:
Christman Company

$18,249,500
Copper Construction Co
$20,373,000

John H Spratlin & Son
$17,830,000

McDonald Construction Co
$17,300,000

McKnight Construction
$16,913,000

RW Allen Construction
$18,960,850

These bids were referred to the Finance Committee for review and award.  

Next the Commissioners opened bids for the audio visual and access control systems for the new judicial center.  Five companies bid on this project though some only bid a portion of the project.  The bids are listed below:
	BIDDER
	AUDIO VISUAL
	ACCESS CONTROL
	CAMERA SURVEILLANCE
	TOTAL

	DIVERSIFIED 
	$434,620.74
	$193,466.43
	 
	 

	MICRO TECHNOLOGY CONSULTANTS
	 
	$172,247.50
	$123,956.25
	 

	NETPLANNER SYSTEMS
	$532,754.42
	$309,125.36
	INCL.
	$841,879.78

	S&L INTEGRATED SYSTEMS
	INCL
	INCL
	INCL.
	$902,787.29

	TSAV
	$486,117.57
	 
	 
	 


These bids were also referred to the Finance Committee for approval upon review by the architect.
After that the Commissioners considered a resolution to include volunteer law enforcement officers on the County’s workers compensation insurance.  The Sheriff’s Department has a number of volunteer officers that help offset overtime in the department.  The Administrator noted that they are currently not covered on workers comp since they are not paid employees.  If the Board wants to include them, we will need to adopt a resolution that specifically mentions the group for coverage, he added.  This item had been tabled from the March meeting until the cost for the coverage was determined.  The Administrator reported that the annual cost for covering the 10 volunteers would be $1547.  The balance of this fiscal year would cost around $700 he added.  Mr. Abrams moved to adopt the resolution adding volunteer deputies to our Workers Comp policy.  Mr. Deloach seconded the motion and it carried with all five in favor.    

The Board then considered a request to fill a vacant welder position at the Vehicle Maintenance Shop.  The Administrator noted that they were shorthanded in the shop and were getting behind in their work.  He stated that they needed to fill this vacancy.  Mr. Martin moved to fill the vacant welder position.  Mr. Abrams gave the second.  The motion passed unanimously.
Next on the agenda was an amendment to the County’s contract with the Georgia DOT for funding for Transit.  The DOT is requesting that the contract contain language stating that we will follow Federal & State accounting guidelines and that we will conduct an audit of the funds.  We are already doing this without it being required in the contact stated the Administrator.  Mrs. Kelly made a motion to accept the contract amendment with the DOT.  Mr. Abrams made the second.  The motion was approved 5 to 0.
The Board then considered a request from the DOT to provide a Right of Way Certification Agreement for the replacement of the Quaker Road Bridge over Walnut Branch.  The DOT will contract for the replacement of the bridge at no cost to the County.  They only require that we agree to provide all the right of way needed and hold them harmless for detours while the bridge is closed.  The Board discussed this project and wanted to be sure that the public had adequate notification before the road is closed.  Mr. Martin moved to approve the R/W Certification Agreement.  Mrs. Kelly seconded the motion and it passed with all in favor.
The next item of business was renewal of an MOU with the Georgia DOT for participation in their Unified Certification Program.  The FAA requires that airports who receive Federal funds have a Disadvantaged Business Enterprises program in place.  The State of Georgia maintains a statewide list of DBE’s and updates it annually.  Our participation in the DOT’s Unified Certification Program meets the FAA requirements for DBE.  Mr. Abrams made a motion to renew the Memorandum of Understanding with the DOT.   Mr. Deloach gave a second to the motion and it carried on a vote of 5 to 0.   

After that the Board considered a request from the Public Works Director to fill a vacant Assistant Road Superintendent position.  The Administrator explained the JW Tobias had recently retired after 50 years of service to the County.  His retirement leaves large shoes to be filled.  Mr. Deloach moved to authorize the Road Department to fill the Assistant Road Superintendent position.  Mr. Abrams seconded the motion and it passed without opposition. 
The Commissioners then considered a request from the Vehicle Maintenance Shop to fill a vacant Supply Tech position.  Dale Gingery, Vehicle Maintenance Director, stated in a memo that he recently had to let go the former Supply Tech and that they needed to fill this critical position in the shop.  Mr. Abrams moved to fill the Supply Technician position.  Mrs. Kelly seconded the motion.  It was approved with all voting in favor.  
The next item of business was a request from the Recreation Department to fill a vacant part time Maintenance Worker position.  It was noted that this is their busy time of the year and they need the help to keep the facility ready for spring sports. Mr. Abrams moved to authorize the Recreation Director to advertise and fill the position.  Mrs. Kelly seconded the motion.  The measure was approved with all voting in favor.

The Commissioners then considered a request from the Sheriff’s Department to amend the budget to recognize participation by one of the deputies with the Bureau of Alcohol Tobacco, Firearms and Explosives.  The program will allow one of our deputies to work alongside of the ATF.  If this requires overtime, the ATF will reimburse the County for that cost.  The provisions are spelled out in an MOU signed by Sheriff Williams and the Bureau.  Mr. Abrams then moved to adopt the budget amendment to accommodate the MOU with the ATF.  Mr. Martin made the second and the motion passed unanimously.
Jesse Burke, Public Works Director stated that they have been cutting bushes and grass on the right of ways.  They are replacing culverts across the County.  

EMA Director, Chief Sanders reported that everything is going well.  He went into some more detail why we do not use volunteers for the fire service.  He pointed out that it takes 3 volunteers to count as one paid employee for ISO ratings.  He noted that volunteers in his organization are cost prohibitive.  
Phillip Wren, Chief Appraiser, stated that his office was continuing to appraise property for the 2017 Digest and that they had completed the Mobile Home Digest.  
Finance Director, Michael Wiseman, reported that they have been working on the audit and sales tax distributions.
Development Director, Jessica Hood stated that they were very busy last week with the Red Carpet Tour.  They had 50 target contacts made during Masters Week.  
Sheriff Williams made a presentation to the Board concerning his first 100 days in office.  He stated his appreciation for the Board of Commissioners.  He noted that they have applied for 15 grants and three have already been approved.  They have changed the colors of the uniforms, put in a new phone system and gone to 9mm guns.  There have been many upgrades in the IT area.  There has been a 334% increase in traffic enforcement since January.  He noted further that crime has been cut by over 50% in the County.  Chairman DeLaigle thanked the Sheriff and noted that his team has done a great job so far.
Around 7:27 PM, the Administrator asked the Board to go into executive session to discuss two matters of pending litigation.  Mr. Abrams moved to go into executive session to discuss litigation.  Mr. Martin seconded the motion and it passed with all in favor.  

After the discussion was concluded, Mr. Abrams moved to adjourn the executive session.  Mr. Martin gave the second and the motion passed unanimously.

The County Attorney reported that two matters of pending litigation had been discussed and that no action was taken.

Mr. Martin then moved to authorize the Chairman to execute an Executive Session Affidavit on behalf of the Board.  Mr. Abrams seconded this motion and it carried 5 to 0.  

Being no further business to come before the Board, the meeting was adjourned at 8:05 PM.
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