BURKE COUNTY BOARD OF COMMISSIONERS
RECREATION COMMITTEE

February 21, 2017
The Recreation Committee of the Burke County Board of Commissioners met on Tuesday, February 21, 2017 at 4:00 p.m. at the Commissioners Conference Room. The meeting was called to order by Committee Chairman Evans Martin.  Other Committee Members present were Commissioners Lucious Abrams and George Deloach. Also in attendance were Commissioners Allen DeLaigle and Terri Kelly; Recreation Director, Rolene Rowell; and County Administrator, Merv Waldrop.  
First Committee Chairman Martin presented a list of items that needed immediate attention.  He went over the list item by item.  They included facilities that needed better maintenance, operations that needed better oversite.  Mr. Martin suggested that we move maintenance functions over to the Facility Maintenance Department and allow the Recreation Department to continue to run programs and recruit.  Recreation Director, Rolene Rowell, took exception to some of the findings and suggested that they should have been brought to her earlier so she could be prepared to answer each item.  She then gave answers for each of the items, stating that the facilities are 40 years old and that they are waiting on the Facility Maintenance Department replace bleachers and scorekeepers booths.  She noted that she has three full time maintenance staff to keep up 40 acres of facilities between the two main parks.  She stated that she would prepare a report to answer each of the 12 items in Mr. Martin’s memo.
Next the Committee discussed the proposal for a joint aquatic center/workout facility with the School Board, Georgia Power and the Family Y.  The Administrator noted that the discussions were held the end of 2017 but the School Board attorney has some questions about the ability of the BOE to participate.  He reported that the estimated project cost was $6.2 million.  The County would be expected to come up with $3 million of the total.  There were a number of questions concerning the project.  
The Commissioners were updated on the spring programs activity by Ms. Rowell.  The Splashpad was also discussed.  This can be done with the Aquatic Center if it is built or it can be built in Citizens Park adjacent to the gym.  

After that the Committee talked about a walking trail.  Ms. Rowell noted that an 8 foot wide trail would cost about $150,000 per mile.  Some Commissioners wanted to put in a walking trail when the passive park is built across the by-pass from Broxton Park.  Others felt that we needed to proceed with this as a priority in Citizens Park.  The consensus was to proceed with a walking trail in Citizens Park and then include one in the development of the new park.  
Mr. Martin stated again that he wanted Facility Maintenance to take over the maintenance of the Recreation fields and facilities.  Ms. Rowell said she would address all these issues with her staff this evening.  



There being no further business the meeting was adjourned at 5:25 p.m.
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