BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION WITH THE HOSPITAL AUTHORITY
January 25, 2017
The Burke County Board of Commissioners met on Wednesday, January 25, 2017 at 5:00 PM in the Commissioners Conference Room at the Burke County Courthouse.  The meeting was called to order by Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach, Kelly and Martin.  Hospital Authority members present were Chairman Chris Collins, Richard Bailey, Dr. Donnie Jenkins and Rickie Blackburn. Also present were Hospital Administrator, Thomas Steiner and County Administrator Merv Waldrop.   
First the Administrator stated that we were here to get an update on the status of the hospital from a fiscal and services stand point.  He turned to Authority Chairman Collins to provide the update.  Mr. Collins introduced Thomas Steiner, Hospital Administrator.  Mr. Steiner reported that he has been on board since July 2016.  He noted that the Hospital has three major divisions, the Rural Health Clinic, the Hospital and the Emergency Department.  He pointed out that the Rural Health Clinic is now becoming profitable.  He stated that they have only recently obtained the proper licenses to be able to receive the maximum billing rates.  He added that last month the clinic saw 552 patients.  He was optimistic that the Clinic has a potential to see over 1000 patients per month. Mr. Steiner pointed out that we are a medically underserved community and have lost several doctors in recent years.  He suggested that there is potential to open other rural health clinics across the County that could increase the profitability of the Burke Medical Center.  

Next he noted that the Hospital has a gifted staff and two local doctors serving as hospitalists.  Dr. Christian and Dr. Jenkins alternated hospitalist duties.  We had an average of 10 patients per day in December and had 18 over the recent weekend.   
After that, Mr. Steiner gave an update on the Emergency Department.  He noted that this is the weakest link for the Burke Medical Center.  It is often the first impression given and the service has been admittedly poor.  He stated that the Authority is changing contracts and will have a new emergency staff by May.  He noted that it takes time to get out of a contract.  He pointed out that we have about 600 to 650 encounters at the Emergency Department each month.  He stated that the potential is there to go to over 1000/month.  He added that the emergency room is the front door of the hospital.  Once they get it under control the reputation of Burke Medical Center will improve in the community.  Also they will be able to then promote the hospital as an alternative to the emergency room visits for South Augusta residents.  Mr. Steiner mentioned that he has a 90 day plan to improve services and then to market those services to the medical professionals in the area.  
Chairman DeLaigle asked about the financial status of the Hospital.  Mr. Steiner noted that they have changed financial software twice in the last year and that the record keeping during that time is a challenge.  He pointed out that they have a good system in place now.  Mr. Bailey pointed out that the hospital spends about $1.1 million per month.  They have an income of about the same including the subsidy from the County.  

Chairman DeLaigle thanked Dr. Jenkins and Dr. Christian for their interest and hours of work to keep our hospital open.  Mr. Blackburn pointed out that the Burke Medical Center was rated the #2 rural hospital in Georgia.  

Everyone agreed that we need to have updates more often.  Chairman DeLaigle suggested that we set up another meeting in 6 months.

Being no further business to come before the Board, the meeting was adjourned at 6:25 PM.
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