BURKE COUNTY BOARD OF COMMISSIONERS
PUBLIC WORKS COMMITTEE
February 18, 2015
The Public Works Committee of the Burke County Board of Commissioners met on Wednesday, February 18, 2015 at 3:00 p.m. at the Commissioners Conference Room. The meeting was called to order by Commissioner Lucious Abrams. Commissioner George Deloach was present at the meeting but Commissioner DeLaigle could not attend.  Also in attendance were Public Works Director, Jesse Burke; Road Superintendent, Paul Burke; Solid Waste Director, Ralph Hankerson and County Administrator, Merv Waldrop.  
First the Committee reviewed Large Projects list for road construction.  They reviewed every road on the list.  The DNR and Georgia Power have both expressed their reluctance to see River Road paved.  The Committee agreed to reevaluate it as a top priority after they could meet with DNR & Ga Power.  They wanted to be sure that Mr. DeLaigle was present as the project is in his district.   The consensus decided to make William Tinley road a high priority from Gay Road to past the first group of houses.  The Committee also discussed getting an appointment with Ben Tarbutton to talk about relocating McMaster Road as part of an airport safety improvement plan.  There were no changes in the Large Projects List.
After that the Committee discussed the Small Projects list.  These are the road construction projects that will not require additional right of way and can be done with minimal clearing and grading.  It was decided to move Bluebird Lane up to right behind Shibar Lane.  Also it was noted that West Mead Farm Road has been paved and can be removed from the list.  Ann Street and Utley Road were added to the small projects list.  
The Committee then discussed several roads that citizens have requested to be added to the paving lists.  Oak Hill Drive is on the list but Mrs. Herring has asked to move it to the top of the list.  The Road Department reported that the road was not in bad shape.  Georgia Power has asked that we widen Ebenezer Church Road to four lanes along with other improvements along River Road.  The Committee suggested that the Company build the new section of the road and dedicate it to the County.  They also discussed McCoy Church Road and Dinwiddie Road.  There are few houses on these roads and it will cost a lot to pave them with very little public benefit.  
Next the Committee talked about the resurfacing program for existing paved roads.  Paul Burke presented a list of roads to be resurfaced this year.  The total mileage on these roads is 38.91 miles.  This is to be done using the TSPLOST funding.  In addition, it was noted that we expect to use LMIG funds for plant mix resurfacing for another 9.9 miles of roadway.  The two roads on the LMIG list are Stoney Bluff Road and Bates Road.  
After that the Committee heard from Ralph Hankerson regarding a Notice of Deficiencies concerning the Landfill.  Most of the items were related to the methane levels.  He pointed out that since the flare has been put back into service the methane levels have gone back down.  He indicated that he has been in touch with EPD and will get them a formal letter addressing each item.
Next the Committee heard a request from Solid Waste Director, Ralph Hankerson to be made a full department head of the County.  He pointed out that he must go through the Public Works Director to do discipline and evaluations of the employees he supervises.  He said that he wanted to report directly to the County Administrator like other department heads.  The Public Works Director expressed his dissatisfaction with this.  Mr. Burke stated that he was hired to supervise the landfill and the road department.  We cut the grass there and pick up trash at the landfill.  I was hired 20 years ago and are you going to kick me out now?  I was an overseer of the landfill and I did not interfere with operations.  
The Administrator asked Mr. Hankerson to put down a plan in writing as to what he intended to be responsible for and what his duties would be.  He wanted to look it over and make sure that there were no gaps where things would be overlooked.  He said he would give the proposal to Mr. Burke to review as well.  Commissioner Abrams stated that they would not make a decision today but would bring this before the full board soon.  

There being no further business the meeting was adjourned at 4:25 p.m.
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