BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
November 10, 2015
The Burke County Board of Commissioners met on Tuesday November 10, 2015 at 6:00 PM at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Those in attendance were Commissioners Lucious Abrams, Allen DeLaigle, George Deloach and Terri Kelly.  County Attorney, Barry Fleming and Administrator Merv Waldrop were also at the meeting.  
The County Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

The first item of business for the Board was to consider the minutes of meetings held on October 13th, 14th, 16th, and 21st.  Mrs. Kelly made a motion to approve the minutes as written.  Mr. DeLaigle seconded the motion which was approved on a vote of 5 to 0.  

After that Chairman Crockett called on Mr. Ralph Dickey to come forward to be recognized by the Board.  He presented Mr. Dickey with a framed certificate from the County Commissioners thanking him for his 12 years of service on the Hospital Authority.  Chris Collins, Authority Chairman, also thanked Mr. Dickey for his work during some difficult days for the Hospital Authority.  
The Commissioners then opened bids for the installation of a 911 communications tower at the new Emergency Operations Center.  Two bids were submitted and are listed here:
	BIDDER
	COST

	SAVANNAH COMMUNICATIONS
	 $                            210,143.19 

	SABRE COMMUNICATIONS CORP.
	 $                            138,417.00 


The bids were referred to the Finance Committee for review.

Next on the agenda was the bid for a zero turn lawn mower for the Facility Maintenance Department.  There was only one bid for the mower, J&B Tractor gave a bid of $12,850.  Action on this bid was referred to the Finance Committee.

Next was a bid opening for preparing a right of way survey for the roads in the Lazy Acres neighborhood.  Several bids were submitted.  They are listed below:
	SURVERYORS
	BID

	ESP ASSOCIATES, P.A.
	 $                              42,960.00 

	KCI TECHNOLOGIES
	 $                              26,200.00 

	STEVE BARGERON
	 $                              23,700.00 


The bids were referred to the Finance Committee for action.

After that the Commissioners considered bids for a half ton pickup truck for the Facility Maintenance Department.  The bids are listed below:

	FAMILY FORD, INC
	 $                              25,400.00 

	MIZELL FORD
	 $                              22,958.00 


These bids were also given to the Finance Committee for review and award. 


Next the Commissioners opened bids for a tractor with a boom mower for the road department.  The bids are listed here:

	BIDDER
	COST

	REYNOLDS WARREN EQUIPMENT
	 $                            104,000.00 

	BORDER EQUIPMENT
	 $                            106,249.23 

	FLINT EQUIPMENT
	 $                            132,560.05 

	J & B TRACTOR COMPANY
	 $                            113,394.00 

	ATLANTIC & SOUTHERN EQUIPMENT
	 $                            130,918.50 


These bids were referred to the Finance Committee for review and action.
Next the Board opened the bids for a new Line Striping Truck and Pump for the Road Department.  There was only one bid on this item.  JCL Equipment Company gave a bid or $191,560.00 for the truck.   Action on this bid was referred to the Finance Committee.

Next the Commissioners opened the bids for 40 new dumpsters for the Solid Waste Department.  The bids are listed below:

	BIDDER
	COST EACH
	FREIGHT
	TOTAL COST

	LEWIS STEEL WORKS, INC.
	$535 
	0
	$21400

	SOUTHERN WASTE & RECYCLING
	$723 
	$1,835 
	$30755

	WASTEQUIP
	$616 
	0
	$24640


The bids were referred to the Finance Committee after review by the Public Works Director.
After that, the Board opened the bids for a Single Axle Dump Truck for the Road Department.  There were a number of bids submitted for the truck and they are listed below:

	BIDDER
	COST

	FREIGHTLINER OF AUGUSTA
	 $                              69,126.00 

	NEXTRAN TRUCK CENTER
	 $                              70,762.00 

	RUSH TRUCK CENTER
	 $                              66,497.45 

	FLEETCARE COMMERCIAL TRUCKS
	 $                              75,797.00 


  The bids were referred to the Finance Committee for review and approval.  
The Committee then opened the bids for the purchase of a new excavator for the Road Department.  The bid results are as follows:
	BIDDER
	COST

	ASC CONSTRUCTION EQUIPMENT
	 $                            161,914.00 

	H & E EQUIPMENT COMPANY
	 $                            141,985.00 

	YANCEY BROTHERS EQUIPMENT
	 $                            198,500.00 

	YANCEY BROS - ALTERNATE BID
	 $                            218,500.00 

	GROVE RIVER MACHINERY
	 $                            152,932.00 

	BORDER EQUIPMENT
	 $                            148,000.00 

	FLINT EQUIPMENT
	 $                            166,631.68 


The bids were referred to the Finance Committee for award after review by the Road Department.  
After that the Board opened the bids for a new half ton pickup truck for the Road Department.  The Bids are listed below:
Family Ford, Inc.


$21,316
William Mizell Ford


$21,048
This item was also referred to the Finance Committee for review and action.
The next item of business was a bid opening for the purchase of a new 4 wheel drive pickup truck for the Road Department.  There were two bids received on this item.  They are listed below:

Family Ford, Inc.


$22,781

William Mizell Ford


$22,528

The bids were referred to the Finance Committee for review and award.  

The Commissioners then opened bids for a project to replace and repair the roof at the Courthouse.  The Administrator noted that this project is on the oldest part of the building and the breezeway with the restrooms and elevator.  Only one bid was turned in on this project.
Bone Dry Roofing Company bid $183,625.00 for the project.  This item was referred to the Finance Committee.  

After that the Board considered an expiring term on the Department of Family and Children’s advisory board.  Mr. Abrams suggested that Mickie Horton would make a great member of the DFCS Board.  He has already stated that he is willing to serve.  The others on the Commission agreed and Mr. Abrams then made a motion to appoint Mr. Mickie Horton to serve a term on the DFCS Board of Directors.  Mr. Deloach seconded the motion and it passed on a vote of 5 to 0.  

Then the Board considered entering of the contract with the Southern Georgia Regional Commission.  The Administrator explained that the SGRC has been subcontracting to do map work for the County by way of our contract with the CSRA Regional Commission.  The contract will allow the SGRC to prepare maps for the Planning Commission as part of their work on the Zoning Ordinance.  Mr. Abrams moved to renew the contract with the Southern Georgia Regional Commission.  Mr. Deloach gave the second and the motion carried unanimously.

After that the Commissioners discussed renewing a contract with the CSRA Probation Services, Inc.  Judge Cox has already signed off on the contract to provide the State Court and Accountability Courts with probation and drug testing services.  The contract keeps the prices the same as they were under Judge Daniel. Mrs. Kelly moved to adopt the agreement with the CSRA Probation Services.  Mr. Abrams gave the second to the motion which passed on a vote of 5 to 0.  
The Commissioners then considered an offer from Galen Richmond to donate property that he owns in the name of GWR Partnership. He has offered to donate two parcels to the County.  One is on Campbell Circle and the other is in Morris Village.  The Board discussed accepting the property and then putting it up for auction to get it back on the tax rolls.  Mr. Abrams moved to accept the quit claim deeds from GWR Partnership. Mr. DeLaigle seconded the motion.  It was approved unanimously.

After that the Board discussed a proposed revision to the County’s Purchasing Policy.  The Administrator explained that a new state law requires that counties and cities establish policies addressing the use of credit cards and purchasing cards.  It was noted that the County does not use purchasing cards and has only one credit card that is used sparingly for hotel reservations and those rare situations when a vendor will not accept a check for payment.  The proposed changes to the policy spell out that the County will not authorize the use of Purchasing Cards and puts limits on the use of the one credit card.  After the Board discussed purchasing procedures and accountability of the public’s funds, Mr. DeLaigle moved to adopt the revised Purchasing Policies.  Mr. Deloach gave the second and the motion passed with all in favor.
The next item of business was to adopt a resolution naming a County Legislative Coordinator.  Mr. Deloach agreed to accept the position for another year and act as the County’s liaison to the General Assembly.  Mr. DeLaigle moved to adopt the resolution naming George Deloach as the County’s Legislative Coordinator for 2016.  Mrs. Kelly gave the second to the motion, which passed 5 to 0.  
The final item on the agenda was an application for operating funds from the Georgia DOT for Burke Transit for FY 17.  The Board had previously approved a resolution authorizing the application, now the DOT is requiring a second vote to make sure the Board is serious about applying for funds to operate a rural transit system in our county.  The Administrator pointed out that the application requests funds to cover half the operating loss of the Burke Transit.  Mr. Abrams moved to approve the application for funding from the DOT.  Mrs. Kelly seconded the motion and it carried unanimously.
The next agenda item was a request to make a temporary part time secretary at the EMA into a permanent position.  The Administrator reported that Chief Sanders wants to give up a vacant firefighter positon to be able to keep the part time clerk.  Mr. Abrams moved to allow Chief Sanders to keep a part time secretary and give up a firefighter position.  Mrs. Kelly seconded the motion.  It passed with all voting in favor.
The Board then heard from Patricia Lewis who presented a petition on behalf of seven residents on Sills-Lewis Road requesting that it be paved.  The Commissioners accepted her petition and referred it to the Public Works Committee for consideration. 
Chief Sanders reported that things are going fine with the EMA.

Michael Wiseman, Finance Director, reported that he is working on getting things ready for the auditors.
Ralph Hankerson noted that the Landfill is doing fine but the rain has made it difficult.  He noted that the first two Saturdays that we have been open have both rained.  We have had little traffic on the first Saturday of the month.  

Being no further business to come before the Board, the meeting was adjourned at 7:05 PM.
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