BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION ON SOLID WASTE DISPOSAL
October 6, 2015
The Burke County Board of Commissioners met on Tuesday October 6, 2015 at 5:00 PM at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Those in attendance were Commissioners Lucious Abrams, George Deloach and Terri Kelly.  County Attorney, Adam Nelson; Solid Waste Director, Ralph Hankerson and County Administrator, Merv Waldrop were also at the meeting.  
The Chairman asked the County Attorney to give the Board an update on the recent controversy with the Sheriff having posted “In God We Trust” stickers on the patrol cars.  Mr. Nelson reported that the Liberty Institute has offered to provide free legal assistance to the Sheriff as long as he agrees to allow them to use the Sheriff and County’s name in their promotional materials.  He noted that there is no problem with the contract if the Sheriff wishes to accept their assistance.  He also reported that the history of this incident.  The Sheriff has received a letter from the Freedom From Religion Association asking that he remove the stickers; however no legal action has been filed yet.  The Liberty Institute is a national organization that raises money to help fight for religious liberty through the courts.  He added that based on past cases, the Sheriff appears to be in a very safe position using the national motto on his vehicles.
Next the Board discussed the current contract with Waste Management for disposal of waste brought to the transfer station.  The County Attorney explained that we have a business relationship for over 20 years with Waste Management.  The current contract was established in 2003 and had a 10 year term with automatic five year renewals unless either party objected by giving notice 90 days prior to expiration of the contract.  This means we are under contract until June 30th 2018.  He added that there is no provision for early cancellation of the contract and if we breached a contract of this value there is a good chance of a lawsuit for damages.  Mr. Abrams said he wanted to look out for the tax payers and see if there were other options that might save us some money.
The Commissioners discussed the impact of recycling programs offered by the city.  It was noted that Waynesboro’s recycling program may remove up to 10 tons of waste from the transfer station.  The Administrator noted that this would only amount to $400 savings each year.  Kenyatta Mitchell from Waste Management was present and added that recycling saves landfill space and removes paper which is a problem for landfills.  It is not done for saving money on tipping fees but for saving space in landfills.

After that the Board reviewed several options that staff had prepared.  There was an estimated cost for each option.  The initial capital cost was shown plus annual operating costs.  The Chairman suggested that the capital be depreciated annually to give a true annual cost for each option.  When the depreciation was figured in, there was no saving with any of the methods over our current contract.  

Next the Board discussed options related to curbside pickup of waste. The Administrator reported that the City of Midville and the City of Waynesboro have both indicated that they will not participate if the County were to go to curbside.  Trash collection is a profit center for the cities.  It was pointed out that the County does not charge a tipping fee for disposal of the waste that the cities bring to the transfer station.  
The Chairman asked if the Board was agreeable to offering assistance to the City of Waynesboro to help them with road patching.  He noted that the streets in the city are in bad shape and possibly we can swap out work or services to assist the City.  The other Commissioners suggested a joint meeting with the City Council to discuss road maintenance issues.  
Mr. Abrams asked if the Board would agree to gravel up McCoy Church Road to allow the folks at Ward’s Grove Church to have good access.  The consensus was to turn in this project to the Road Department.  

Mr. Abrams also asked if the Board would consider pursuing a neighborhood renewal and cleanup project in Gough.  He noted that the City of Augusta and the City of Waynesboro have ongoing programs to clean up their neighborhoods.  The Board consented to look into the possibilities.  
Being no further business to come before the Board, the meeting was adjourned at 6:10 PM.
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