BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
January 12, 2016
The Burke County Board of Commissioners met on Tuesday January 12, 2016 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Vice Chairman Allen DeLaigle.  Also in attendance were Commissioners Abrams, Deloach and Kelly.  County Attorney, Adam Nelson and Administrator Merv Waldrop were at the meeting as well.  
The Commissioner Abrams gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

First on the agenda was the selection of a Chairman and Vice Chairman for 2014.  The gavel was passed to the County Administrator to handle the nominations and voting on this issue.  Mr. Abrams moved to keep Wayne Crockett as Chairman and Allen DeLaigle as Vice-Chairman for the coming year.  Mrs. Kelly seconded the motion and it carried unanimously.

Next for the Board was to consider the minutes of meetings held on December 8th, 9th and 16th.  Mr. Abrams made a motion to approve the minutes as written.  Mrs. Kelly seconded the motion which was approved on a vote of 4 to 0.  

The Commissioners then opened bids for the purchase of two backhoe loaders for the Road Department.  The bids are listed below:
	BIDDER
	 COST PER EACH 
	TOTAL

	BORDER EQUIPMENT
	 $                    64,827.20 
	 $           129,654.40 

	FLINT EQUIPMENT 
	 $                    69,500.00 
	 $           139,000.00 

	J & B TRACTOR CO, INC
	 $                    83,000.00 
	 $           166,000.00 

	YANCEY BROTHERS 
	 $                    76,537.00 
	 $           153,074.00 

	YANCEY BROTHERS (ALTERNATE BID)
	 $                    75,933.00 
	 $           151,866.00 


These bids were referred to the Finance Committee for review and award.

Next the Board had a bid opening for the purchase of a cab and chassis to replace the tire service truck for the Vehicle Maintenance Department.  William Mizell Ford was the only vendor to submit a bid.  The quote was $23,989 for the cab and chassis.  The bid was referred to the Finance Committee for action.  
After that the Commissioners considered a recommendation from the Grand Jury for setting the salaries of bailiffs and jurors.  The Grand Jury voted to leave the salaries the same as they have been for a long time, $75/day for bailiffs and $25/day for jurors.  The Administrator pointed out that the Clerk of Courts has had problems getting jurors to show up for jury duty.  She has asked that the Board raise the jurors pay to compensate those who work for a hourly wage and are not paid for jury duty by their employer.  The Board discussed whether the pay was an issue for jurors not reporting for duty when called.  Ultimately they concluded that this is an issue to be dealt with at budget time next summer. 
The next order of business was consideration of renewal of a lease with the State Properties Commission for office space in the Courthouse for the Adult Probation Office.  The Administrator noted that the State has agreed to renew at the same rental fee as last year.  Mr. Abrams moved to continue to rent the office to the State for $132.00 per month.  Mr. Deloach seconded the motion and it passed with all voting in favor.  
Next on the agenda was a requirement by the General Assembly for the Board to set the qualifying fees for the upcoming county elections.  The Administrator pointed out that state law requires that the Board set the fees at 3% of the base salary for each position.  That was calculate as listed below:
	Position
	 2015 Base Salary 
	 Qualifying Fee 

	
	
	

	Clerk of Courts
	 $           49,721.70 
	 $        1,491.65 

	Probate Judge
	 $           49,721.00 
	 $        1,491.63 

	Tax Commissioner
	 $           49,721.70 
	 $        1,491.65 

	Sheriff
	 $           59,328.83 
	 $        1,779.86 

	Magistrate Judge
	 $           49,721.70 
	 $        1,491.65 

	County Commissioner
	 $             6,000.00 
	 $           180.00 

	State Court Judge
	 $           28,325.04 
	 $           849.75 

	Coroner
	 $           12,000.00 
	 $           360.00 

	Board of Education
	 $             7,200.00 
	 $           216.00 


Mr. Abrams made a motion to set the qualifying fees for each county office at 3% of the base salary as listed by the Administrator.  Mrs. Kelly gave the second.  The motion passed with on a vote of 4 to 0.  

The Board then considered a request from the Administrator to authorize the Clerk of Courts to fill several vacancies in her office.  He noted that the Clerk has had a couple of employees leave recently and that she needs to fill the position to adequately provide staff to the courts and to keep the records for the county.  Mr. Abrams moved to authorize the Clerk to fill the vacant positions in her office.  Mr. Deloach gave the second to the motion and it carried by a unanimous vote. 
After that the Commissioners heard a request from EMA Director, Rusty Sanders to fill a vacant Firefighter/Paramedic position.  He noted that even though he has five vacancies currently, he is asking to fill this position now because he can get back a trained and certified paramedic.  He is willing to wait until he has enough for a new class of students for the other vacancies.  Mr. Deloach made a motion to grant the request to fill the opening for a Firefighter/Paramedic.  Mr. Abrams seconded the motion.  It was approved on a 4 to 0 vote.   
Next on the agenda was the acceptance of a grant from the Georgia Trauma Network for new EMS equipment.  The County’s EMA has been awarded a grant for $31,623.72 for equipment to be used on our EMS units around the county.  The Administrator pointed out that this grant requires no match.  Mrs. Kelly moved to accept the grant from the Georgia Trauma Network.  Mr. Abrams offered the second.  The motion carried on a vote of four to none.
The next business for the Board was to consider the award of a grant to the County from the Georgia Emergency Management Agency for a generator for the fuel pumps at the County’s Public Works Headquarters.  The grant is from disaster mitigation funds to help communities better prepare for future emergencies.  The Ice Storm in 2014 showed how difficult it is to operate when power is out for days.  The total cost for the generator is $29,400.  FEMA will pay   
$22,050 and GEMA will come up with $2,940.  That leaves the County to make up the balance of $4,410 to complete the project.  Mr. Abrams made a motion to accept the grant from GEMA.  Mrs. Kelly seconded the motion and it passed with all in favor.
After that the Board considered an agreement with the University of Georgia Extension Service to provide funds for a new ag agent in Burke County.  The Board had agreed to provide the funds for the salary if the Extension Service would cover the cost of the benefits.  The UGA Extension Service replied several months later with an agreement that had the County reimbursing them for salary, retirement, social security and medicare costs.  The University would only be left with the cost of the health insurance.  The Administrator reported that he had redrafted the agreement to reflect the Board’s original proposal.  He suggested that the Commissioners have several options, accept the University proposal, approve the revised proposal that reimburses for salary only or simply reject the proposed agreement since it did not reflect the terms offered by the County.  After discussing the issue thoroughly, Mr. Deloach moved to approve the redrafted agreement with the County reimbursing for the salary only for a new ag agent.  Mrs. Kelly seconded the motion.  She added that we need to be sure that the University understands what items that we consider benefits versus salary.  The motion passed on a unanimous vote of the Board.  
Next Commissioner Abrams reported that Bryant Grove Baptist Church has asked the DOT to install a driveway for their new sanctuary on Hwy 88 north of Keysville.  The DOT Board member and State Representative Gloria Frazier have promised the church that they would secure funding for the project if the Church came up with the match to finish the project.  The DOT cannot provide funds directly to a private organization but they would contract with the County to install the driveway.  He said the church would pay the county for the difference.  The Administrator pointed out that he has contacted DOT to see if they had any contract prepared o any commitments to put in a driveway or decel/accel lanes.  He noted that the DOT staff in Tennille was unaware of any project for the church.  
Paul Burke stated that they are digging out and blading roads.
Finance Director, Michael Wiseman reported that the W-2’s will be out this week.  
Ralph Hankerson, Solid Waste Director, stated that the landfill is doing well.

The Administrator suggested that the Board go into executive session to discuss a pending legal issue and the acquisition of real estate.  Mr. Abrams moved to go into executive session.  Mr. Deloach seconded the motion and it passed without opposition.  
After the discussion with the County Attorney, Mr. Abrams move to go back into regular session and to authorize the Vice Chairman to execute an affidavit on behalf of the Board.  Mr. Deloach seconded this motion and it carried 4 to 0.  The Attorney reported that one matter of business had been discussed and no action was taken.  

Being no further business to come before the Board, the meeting was adjourned at 7:05 PM.
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