BURKE COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING

November 12, 2019

The Burke County Board of Commissioners met on Tuesday, November 12, 2019 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Vice-Chairman, Terri Lodge Kelly.  Also in attendance were Commissioners Abrams, Deloach, Nix and Martin.  County Attorney, Barry Fleming and County Manager Merv Waldrop were at the meeting as well.  

The County Manager gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

Vice-Chair Kelly stated the Agenda needed to be amended to remove the First Reading of Ordinance 19-06, Attendance of Deputies/Firefighters which would be revisited at a further date and to add the Acceptance of the Plant Vogtle Traffic Safety Grant.  Commissioner Martin initiated the motion to amend the agenda and Commissioner Abrams seconded.  Motion passed 5-0.   

The Commissioners began by selecting a Chairman and Vice-Chairman for the remainder of 2019.  Commissioner Abrams motioned for Ms. Kelly as Chair and Mr. Deloach as Vice-Chair.  Commissioner Martin made the second and the motion passed 5-0.

Next, Mr. Abrams motioned for approval of the minutes from the October 8th, 9th, 21st and 29th meetings.  Deloach seconded for approval and motion was passed 5-0.

The next item of business was a bid opening for Cleaning Supplies and Chemicals.  There was only one bid from S & S Distributing which was submitted as a complete bid and referred to the Finance Committee for review.

The Commissioners then opened bids for Paper Supplies and Liners. The bids came in as follows:
	
BIDDER
	
BID

	
Associated Paper, Inc.
	
Complete

	
Kamo
	
Complete

	
Vizocom ICT, LLC
	
Complete

	
S & S Distributing
	
Complete



These bids were referred to the Finance Committee for review.

The Commission then bids for the Recreation Department Concession Building HVAC. The bids  are:

	
BIDDER
	
BID

	
Augusta Chiller
	
$ 77,484.17

	
Comfort Systems USA
	
$ 131,927.00

	
Coleman Mechanical
	
$105,000.00

	
Davis Heating & Air
	
$ 75,837.28

	
Rowell Heating & Air
	
$ 72,866.00




The bids were referred to the Finance Committee for review.

Bids were then opened for the HVAC Maintenance Contract.  Bids are as follows:

	
BIDDER
	
BID

	
Comfort Systems USA
	
$ 54,034/yr

	
C. D. White, Inc.
	
$ 72,030/yr

	
Coleman Services
	
$ 9,685/yr

	
Rowell Heating & Air
	
$ 56,184/yr

	
Augusta Chiller
	
$ 50,595/yr

	
GoldMech Services
	
$ 50,553/yr



Bids were referred to the Finance Committee for review.

The remaining bid to be opened was for the Residential Reappraisal Program.  Bids were as follows:

	
BIDDER
	
BID

	
GA Mass Appraisal Solutions
	
$30,000 +
$750/day for Appraiser to attend any hearings if needed

	
Technical Appraisal Services
	
Declined to Bid



Bids were referred to the Finance Committee for review.

The Board then considered a recommendation from the Planning Commission to deny a request from Keith Pickle to rezone Parcels 106A-48 & 49 from R1 to A1.  The parcels do not meet minimum lot size requirements for A1 and are surrounded by other R1 parcels.  Mr. Nix motioned to leave the parcels zoned as R1 and Mr. Abrams seconded the motion.  Motion passed 5-0.

The Board then considered a recommendation from the Planning Commission to approve the request from Glenn Kilpatrick to rezone Parcel 083-19B from A1 to R1 to allow for the property to be divided into smaller tracts.  Mr. Martin motioned to approve the rezoning and Mr. Nix made the second.  Motion passed 5-0.

The Board then considered a recommendation from the Planning Commission to approve the request from Beverly Gay to rezone Parcels 109-010G & 010H from R1 to A1.  This rezoning would combine the two parcels to meet the minimum lot size requirements for A1.  Mr. Abrams motioned to approve the rezoning with Mr. Deloach making the second.  Motion passed 5-0.

The final Planning Commission’s recommendation for the Board’s approval was a request from Rob Craven to rezone Parcel 107-052J from R1 to A1.  This rezoning will combine this parcel with an adjacent lot to meet size requirements for A1.  Mr. Abrams motioned to approve the rezoning with Mr. Nix making the second.  Motion passed 5-0.

The Board then voted on the added Agenda item to accept the Plant Vogtle Traffic Safety Grant given to the Sheriff’s Office in the amount of $250,000 per year, for two years, beginning November 2019 and ending November 2021.  This Grant is to provide for overtime, communication, advertising, small and large equipment needs.  Mr. Abrams motioned for acceptance of the Grant and to amend the 2020 budget to reflect the Grant.  Mr. Nix seconded the motion and it unanimously passed.

The Board then considered the approval of the contract with MMI Construction for the Animal Shelter project.  The contract was awarded to MMI in October for $790,000 and has 180 days to complete the project after the contract approval date.  Mr. Abrams made the motion for the Chairman to execute the contract on the County’s behalf to accept the contract with Mr. Martin seconding the motion.  Motion passed 5-0.

Next, the contract approval with MMI Construction for the Old Courthouse Phase I renovation was considered by the Board.  MMI was awarded the bid in October for $343,000 and has 90 days to complete.  Mr. Martin motioned for the Chairman to accept and execute the contract on the County’s behalf with Mr. Deloach making the second.  Motion passed 5-0.

The Board then discussed the renewal of the contract with Moreland Altobelli for Landfill Engineering services. Moreland Altobelli has agreed to hold their hourly rates the same for another year.  Mr. Abrams motioned to renew the contract with Moreland Altobelli with Mr. Nix making the second.  Motion to renew contract passed 5-0.

The Board then considered the renewal of the agreement with the CSRA Regional Commission for funding the Senior Center.   The Regional Commission has agreed to provide $103,990 for meal purchases for qualified senior citizens.  The County will need to match $7,912.  Mr. Abrams motioned to renew the Agreement with CSRA Regional Commission and Mr. Deloach made the second.  Motion to renew the Agreement passed 5-0.

The Board then discussed the approval of a budget amendment needed for the Recreation Department Concession project.  There were monies left from FY19 budget that have been appropriated to the SPLOST III budget for recreation site improvements.  These funds need to be moved to SPLOST III budget per State requirements.  Mr. Martin motioned to re-appropriate the funds in the FY20 recreation budget to the SPLOST III budget.  Mr. Deloach seconded and the budget amendment was approved 5-0.

Next on the agenda was having the Board authorize staff to open a bank account for the 2019 Community Development Block Grant.  The Grant requires a separate, noninterest bearing bank account specifically for these funds.  Mr. Nix made the motion to authorize the opening of the new account with Mr. Martin seconding.  The motion passed 5-0.

The Board then considered the approval of a budget amendment for the Community Development Block Grant.  The $750,000 grant requires a $75,000 match in local funds.  This amendment would allow to move $75,000 from Contingency to the Large Grants fund while recognizing the $750,000 in new revenue.  Appropriations would reflect $721,000 for construction, $58,647 for architectural fees and $45,000 to the Regional Commission for grant administration.  Mr. Abrams motioned to approve the budget amendment and Mr. Deloach made the second.  Motion passed 5-0.

Next, the Board considered the approval of a contract with CSRA Regional Commission for the Block Grant with the Commission providing administrative services to ensure being in regulation with DCA.  Mr. Martin motioned to authorize the Chairman to execute the agreement on behalf of the County.  Mr. Abrams made the second and the motion passed 5-0.

The Board then had to consider the adoption of an Amended Language Access Plan in accordance with the acceptance of the CDBG program.  The Access Plan addresses the need for language assistance in Burke County, which the County falls just beneath the threshold for having to print materials in both English and Spanish.  The LAP is a grant acceptance condition.  Mr. Martin motioned to adopt the Language Access Plan and Mr. Abrams made the second.  Motion passed 5-0.

Next on the agenda was for the Board to approve and accept the EC TEN Grant for the Sheriff’s Office.  The $20,000 grant needs to be recognized as revenue and appropriate it for equipment, food, travel, repairs and awards.  Mr. Abrams motioned for the Board to accept the EC TEN Grant and adopt the budget amendment.  Mr. Nix made the second and the motion passed 5-0.

The Board then considered the approval of a budget amendment for a $50,000 Housing Authority Public Safety Grant from the Regional Housing Authority.  This grant is for the purchase of equipment to assist with public safety.  Mr. Martin motioned for the amendment to reflect the revenue in the Small Grants Fund for equipment for the Sheriff’s Office.  Mr. Abrams made the second and the motion passed 5-0.

Next, the Board considered an amendment to the 2020 Service Agreement with the Greater Clarks Hill Regional Library System.  The Library System is forced to reduce their previous commitment for materials from $19,180 to $11,750 for the remainder of FY20.  Mr. Abrams motioned to accept the funding agreement at the reduced amount allotted and Mr. Deloach made the second.  Motion was passed 5-0.

The Board then considered a Memorandum of Understanding with Georgia Emergency Management / Homeland Security Agency.  This MOU commits the county to cooperate with GEMA and keep informed on policies/procedure of FEMA and keeps the County eligible for GEMA funding.  Mr. Deloach motioned to accept the MOU with Mr. Martin making the second. Motion passed 5-0.

The Board then considered the acceptance and approval of budge amendment for the Georgia Trauma Commission Grant for EMS Equipment.  The grant is $8,713.80 and does not require a match.  The budget amendment will appropriate for small equipment.  Mr. Deloach motioned to accept the grant and approve the budget amendment.  Mr. Abrams seconded the motion and it passed unanimously.

Next, the Board considered the adoption of a resolution authorizing staff to apply for Rural Transit Funding from DOT.  DOT provides nearly half of transits operating losses after all other revenue is taken into account.  This resolution is a requirement in order to apply for funding.  Mr. Abrams motioned to adopt the resolution and Mr. Nix seconded.  Motion passed 5-0.

Next, the Board was requested by the Development Authority to acknowledge the Authority’s Memorandum of Understanding and EDA with CMS Waynesboro, an Italian company that produces fuel tanks for the automotive industry.  The MOU will abate taxes fully for 8 years and partially for 2 more.  The Authority is also providing an additional incentive for each permanent, full-time job with benefits created.  There is no liability on the County’s behalf.  Mr. Abrams motioned for the Board to acknowledge the MOU between the Development Authority and CMS Waynesboro, and Mr. Deloach seconded.  Motion passed 5-0.

The Board was then requested by the Development Authority to acknowledge the Authority’s Memorandum of Understanding and Amended EDA with Lichtenberg Holdings.  Lichtenberg Holdings wish to expand their facilities.  A previous agreement would finance the acquisition of new equipment.  The amended agreement would finance a bond issue for additional expansion and job creation.  The Authority will provide tax abatements for expanded facilities only.  Mr. Abrams motioned to acknowledge the MOU and Amended EDA between the Development Authority and CMS Waynesboro with Mr. Nix making the second.  Motion passed 5-0.

The Board then discussed the contract renewal with Georgia Association of Conservation Districts.  This is a 2-year contract to cover benefits as well as cost of living.  Mr. Abrams motioned to accept the renewal with Mr. Martin making the second. Motion passed 4-0.

The Commissioners then heard from Rensieabell Cobb who inquired on the status of Cobb Road.  The Manager reported that all right-of-way deeds have been sent to property owners, that some have been returned but that Mr. Cobb would need to contact the Burke County Road Department for specific information concerning who has or has not returned deeds.

Mollie Olson with the Development Authority updated the Commissioners on the Apprenticeship program and stated they look to be able to begin either the first quarter of 2020 or Fall of 2020.  They want to ensure specifics are in place and will operate smoothly.  Ms. Olson stated they are continuing to promote rural Georgia and the most recent visit by Governor Kemp at Ingevity Georgia, LLC was a success.

Rolene Rowell, Recreation Department Director, stated they are ending the football season and in the middle of basketball registration.  The Recreation Department is looking forward to the Bird Dog Bowl which is currently scheduled for November 23rd.  Ms. Rowell also invited the Commission to the Department’s 50th birthday community celebration “Pieces of Autumn – Harvesting 50 Years of Fun” on November 16th at Citizens Park.  Ms. Rowell thanked several Departments for their booth entries and donations.

Chief Sanders, EMA, gave an update on the Transit bus accident stating it resulted in one fatality and 5 others not critically injured.  He stated Georgia State Patrol was handling the investigation and Burke County found not at fault, but the bus was a total loss.  He also mentioned Plant Vogtle would be conducting a Code Red on its outdoor sirens November 13th and they, along with the Sheriff’s Office, are anticipating a heavy volume of calls into their dispatch.

Loren Barnhart, Facilities Maintenance / IT, updated the Commission on the Recreation Department’s HVAC Concession project.  He stated the project was on time and on budget.  Mr. Barnhart also stated they had a job opening within Facilities Maintenance.

Chief Deputy Lewis Blanchard stated the Sheriff’s Office has recently accepted three grants totaling over $1 million.  He stated the biggest issue deputies are facing at the moment is vehicle speed and they are making a larger presence on the roadways by ticketing speeders, especially around the Plant Vogtle area. 

At about 7:10, Commissioner Abrams moved for the Board to enter Executive Session and Commissioner Martin seconded.  The motion passed 5-0 and the Board entered into Executive Session.

Mr. Abrams then moved to go back into regular session.  Mr. Martin gave the second and the motion carried 5 to 0.  It was stated that they had discussed personnel and that no decisions were made.

Mr. Abrams moved to authorize Chairman Kelly to execute an Executive Session Affidavit on behalf of the Board.  Mr. Nix seconded the motion.  It passed with all in favor.  

Chief Blanchard returned to the meeting and then called Sheriff Williams.  The Sheriff agreed to accept the policy of getting approval to fill vacancies after the current ones are filled including the new positions.   Mr. Abrams made a motion to give the Sheriff four new positions subject that he get permission from the Board to fill vacancies in the future.  This motion was seconded by Mr. Nix and passed unanimously.  

Next Commissioner Martin moved to reinstate the policy to obtain Board approval before filling vacancies for all departments.  Mr. Nix seconded this motion.  It was approved with all voting in favor.

Being no further business to come before the Board, the meeting was adjourned at 8:59 PM.
 

_____________________________			______________________________
Terri Lodge Kelly, Chairman				Lucious Abrams


______________________________		______________________________
George Deloach, Vice-Chairman			Evans Martin	
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